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IntRoDUCtIon

CONTEXTUALIZATION 
Considered the largest reserve of biological diversity in the world, the Amazon is also the largest 

brazilian biome in extension, taking up almost half the national territory (49.29%).

The Amazon basin corresponds to two fifths of south America’s territory. Its area of approximately 

seven million square kilometers covers the largest hydrographic network on the planet, which 

drains about one fifth of the volume of freshwater on the world’s surface.

sixty per cent of the Amazon basin is in brazilian territory, where the Amazon biome covers five 

federal states (Acre, Amapá, Amazonas, Pará and Roraima), a large part of Rondônia (98.8%), 

more than a half of mato Grosso (54%), besides part of maranhão (34%) and Tocantins (9%), 

according to the brazilian Institute of Geography and statistics (IbGE).

FIGURE 1: LEGAL AMAZON

Source: IBGE.

Legal Amazon

Amazon Biome
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FIGURE 2: AMAZON – SOME CONCEPTS

Amazon Basin

Location: Peru, Colombia, Equador, venezuela, Guiana, bolivia and brazil (Acre, 
Amazonas, Roraima, Rondônia, mato Grosso, Pará and Amapá).

Area: 6.5 million km²

Definition: a set of water resources that flow into the Amazon River, covering 
two fifths of south America and 5% of the earth’s surface. It is the largest 
hydrographic network on the planet, responsible for draining about one fifth of 
the world’s fresh water. About 3.8 million km2 of its total area is in brazil.

Amazon Biome

Location: in the states of Acre, Amapá, Amazonas, Pará, Roraima, part of Ron-
dônia, mato Grosso, maranhão and Tocantins.

Area: 4.2 million km²

Definition: the Amazon biome consists of regions that have similar climate, 
forest vegetation, fauna as well as ecological dynamics and processes.

Legal Amazon

Location: in the states of Acre, Amapá, Amazonas, mato Grosso, Pará, Rorai-
ma, Rondônia, Tocantins and part of maranhão.

Area: 5.2 million km²

Definition: area established by the brazilian government including regions with 
identical economic, political and social problems. It comprises nine brazilian sta-
tes belonging to the Amazon basin, that is, that contain parts of the Amazon 
Forest, but also other biomes.

ThE AmAZON FUNd’s ObjECTIvEs
The Amazon Fund is aimed at contributing to the reduction in the greenhouse gas emissions 

caused by deforestation and degradation of forests. It is an instrument to raise funds from 

voluntary contributions for non-reimbursable investments in efforts to prevent, monitor 

and combat deforestation, as well as fostering conservation and the sustainable use of the 

Amazon biome.

management of the Amazon Fund was assigned to the bNdEs, which is responsible for raising 

funds and investing resources, following up and monitoring the efforts of the projects supported, 

rendering accounts and reporting on results obtained in a continuous and transparent way, besides 

running the executive secretary of the Guidance Committee of the Amazon Fund (COFA).

To achieve its objectives, the Amazon Fund may support projects in the following areas, specified 

in decree Nº. 6,527/081:

1  The full text of the decree is in Annex 1 of this report. 
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I. management of public forests and protected areas;

II. Control, monitoring and environmental inspection;

III. sustainable forest management;

Iv. Economic activities developed from the sustainable use of the forest;

v. Ecological-Economic Zoning, land-use planning and land-title regularization; 

vI. Conservation and sustainable use of biodiversity; and

vII. Recovery of deforested areas.

The decree also establishes the use of up to 20% of the fund’s resources to develop deforestation 

monitoring and control systems in other brazilian biomes and in tropical forests in other countries.

Eligible initiatives for support from the Amazon Fund must be in accordance with the sustainable 

Amazon Plan (PAs), the Prevention and Control Plan of deforestation in the Legal Amazon 

(PPCdAm), the state plans to Prevent and Combat deforestation, the guidelines and criteria of 

COFA, as well as the operational policies of the bNdEs.

EvOLUTION, ChALLENGEs ANd PERsPECTIvEs

Evolution 
The success of the country is important in facing the issue of deforestation in the Amazon from 

a wide-ranging and articulated viewpoint, in which the PPCdAm, is the essence that coordinates 

efforts made by several institution and outlines initiatives of the Amazon Fund, among others. 

As the magnitude of its mission suggests, the Amazon Fund’s scenario is also in constant 

movement, presenting renewed challenges that required permanent efforts to reflect upon and 

update its strategy. These challenges are shared through participative governance of the Amazon 

Fund, represented by the COFA, chaired by the ministry of the Environment.

despite the relatively short period of operation, three and a half years of effective operations, 

several advances can be identified in the implementation of this innovative financing mechanism 

for environmental conservation with sustainable development of the Amazon Forest. 

The ongoing pursuit for results does justice to the donators who contracted an additional Us$ 180 

million2 in 2012. It is of the utmost importance to maintain the ongoing support contributors have 

given to the Amazon Fund, as well as pursuing new contributors, which remains an essential goal. 

2 NOK 1.000.000.000,00 and R$ 613.531,38, translated at the 12.31.2012 exchange rate.
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The importance of the fund in mobilizing non-reimbursable resources earmarked for the Amazon 

region is significant. more than R$ 440 million has been approved and earmarked, of which  

R$ 142 million has already been disbursed and directly allocated in states, city councils, NGOs and 

universities. These resources are being used in projects that will contribute to consolidating results 

on reduced deforestation, fostering and supporting development in sustainable bases. 

In 2012, more than 14 projects were approved, totaling R$ 179 million. These projects are in 

accordance with three aims of the PPCdAm’s efforts, fundamentally related to the Amazon 

Fund’s objectives. 

In monitoring and the Environment, four more projects were approved to support fire departments 

in the region of the states of Acre, Tocantins, Rondônia and Pará. If added to the project in mato 

Grosso, approved in 2011, more than half of the efforts in biome states to combat unauthorized 

forest fires and burn-offs will be strengthened, with a total investment of more than R$ 60 million. 

The long distances and logistic difficulties, the vulnerability of conservation units, the use of fire in 

inappropriate or illegal agricultural practices reinforce the importance of strengthening efforts to 

combat illegal fires and burn-offs in the Amazon biome.

In Fostering sustainable Production Activities, support for small institutions involving direct benefits 

to the priority target public of the Amazon Fund was continued, that is, traditional communities, 

indigenous people, settlers and family farmers. 

In compliance with the priority established by COFA, two more projects were approved to hold 

calls-to-submission, in the period of three to five years. such projects will be implemented in 

partnership with the banco do brasil Foundation, which has extensive experience in replicating 

social technologies, and by the society, Population and Nature Institute, with outstanding 

performance in this kind of support. 

In its turn, the Call-to-submission for sustainable Production Projects, launched in 2012, will 

represent dynamic operations in the area, intermediated through partner institutions, whose role 

it is to associate projects.

With this, also considering the support given to the Fundo dema, in 2011, expectations are 

to significantly increase the scale of support for small projects, reaching hundreds of smaller 

institutions and a total investment of approximately R$ 87 million of the Amazon Fund’s resources. 

support for production activities that foster the sustainable use of resources in the region aims to 

establish a balance in the social, economic and environmental aspects when reducing deforestation, 
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thus contributing to consolidating the results already achieved. For deeper transformation in the 

regional development model, improving the inhabitants’ standard of living, it is necessary to 

develop knowledge and innovation, which provides support both to land-use planning and to 

improving control instruments, such as valuing forest services and products. 

In this sense, in 2012, more than six projects were approved, totaling R$ 82.6 million to expand 

knowledge on biodiversity and natural resources in the region, encompassing institutions with 

different performance profiles. 

support will be given by the Federal University of Pará in areas such as biodiversity, biochemical 

properties of the açaí berry, ecology of mangroves and territory settlements. The project at the 

mamirauá Institute, in the state of Amazonas – one of the most advanced initiatives to construct 

an appropriate development model for floodplain forests in the region –, will develop management 

initiatives and participative management in reserves with sustainable development, unifying 

academic and traditional knowledge. 

Involving a broad spectrum of results and teams covering the entire biome, the Forest Inventory 

of the brazilian Amazon will be carried out, bringing together extensive information on forest 

resources, carbon stocks and the way populations use the territory in the region. 

besides all the projects approved in the year, another project was approved with the city of Porto 

de moz, in the state of Pará, as was the Qualification Program for Environmental management of 

the brazilian Institute of municipal Administration, a strategic partnership to provide large-scale 

support for specialized training in environmental management, which is a recurring demand in the 

large-scale projects in most municipalities in the region. 

The year of 2012 marked the beginning of the Amazon Fund’s international operations, with 

eligibility (the phase preceding analysis) for the project proposed by the Organization of the 

Amazon Cooperation Treaty (OTCA), which includes seven other countries in south America 

covered by the Amazon biome. For this, it was important for COFA to detail the guidelines and 

criteria applicable to projects in other countries and biomes. This was the focus of preliminary 

discussions in a work group formed by the ministry of the Environment, ministry of Foreign Affairs 

and the bNdEs. 

An important moment in the year was the participation in the United Nations Conference on 

sustainable development (Rio+20) in june. It was an intense period of learning and activities, 

with the participation in seminars, besides conducting several meetings taking advantage 

of the presence of project representatives or segments interested in the fund, such as the  
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Ashaninkas Indians, the National Council of Extractive Populations (CNs) and the sustainable 

Amazon Foundation (FAs) in the city. 

A highlight was the seminar “Amazon Fund: Writing its history”, together with the ministry of 

the Environment. The results and experiences in implementing eight projects supported by the 

fund were presented. besides this seminar, and with the aim of providing more knowledge on 

the projects in the fund’s portfolio, a special report was published describing characteristics and 

information on each project approved up to december, 2011. An announcement was also made 

informing the release of a new institutional video, in which projects were described from the point 

of view and in the voice of the final beneficiaries of the projects. 

After three and a half years of effective operation, the Amazon Fund ended 2012 with a portfolio 

of 36 supported projects, which comprise investments in several areas included in decree  

Nº. 6,527/2008 and in accordance with the guidelines and criteria of COFA, established for the 

fund’s operations in the referred period. 
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For the following years, the perspective is that the Amazon Fund will be able to achieve a new level 

of operations, concentrating efforts on developing structuring projects in fundamental areas to 

combat deforestation and which provide solid a basis for sustainable development in the region.

For this, it is necessary to intensify efforts to identify integrated and articulated strategies, as 

well as to define the focus and priorities to support initiatives and projects with a high potential 

for direct or indirect impact in combating deforestation in the Amazon biome, that is, with far-

reaching intervention and an increased ability to find solutions. 

The aforementioned support for the National Forest Inventory, to be carried out by the brazilian 

Forest service, advances in this direction. An agenda for strategic reflection includes, for example, 

support to implement the Rural Environmental Register (CAR) across the country – with the new 

Forest Code, based on priority environmental regulation policy – and support for indigenous 

people, with emphasis on implementing the National Policy for Indigenous Environmental and 

Territorial management (PNGATI). 

standing apart is the partnership with the ministry of the Environment in setting up a work group 

with the bNdEs to seek out solutions for key issues in reducing deforestation. 

The COFA, as a vital space for dialogue with society, plays the significant role in showing the 

paths to follow, whether by approving guidelines and fund operation criteria, or by instituting 

committees for specific topics. 

Without neglecting the consolidation of advances made, defining the priority focus for the Amazon 

Fund’s operations in each timeframe is a task of enormous relevance, emphasizing the strategy to 

be followed and providing clarity in not only monitoring its execution but also in measuring results. 

INvEsTING FINANCIAL REsOURCEs
From the total amount contracted with donators up to the end of 2012, the fund has committed 

approximately 32%, that is, the amount of R$ 439,778,543.59, in 36 projects. They are expressive 

projects, with an average amount of R$ 12 million each. At the end of 2012, there were other 

53 projects in the fund’s portfolio undergoing technical analysis by the bNdEs, in the amount of  

R$ 1,419,636,587.92, many of which are likely to be approved throughout 2013. Together, these 

projects reached R$ 1,859,415,131.51.3 

3 more information about the projects portfolio is available on the Amazon Fund website : <www.fundoamazonia.gov.br>.
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disbursements for supported projects occur in installments during implementation and follow 

the deadlines established in the physical-financial schedules provided at the time they are set up. 

In the case of the projects receiving resources from the Amazon Fund, these projects are usually 

planned for completion in one to five years. This means that the project amount contracted for 

three years, for example, will only be fully disbursed at the end of the third year, as of the date its 

contract is signed.

The pace and deadlines for releasing resources for the projects are also influenced by the time 

needed to meet the mandatory conditions, for example: the legal regulations required to carry 

out bidding procedures to purchase goods and services in the projects under the responsibility 

of governmental institutions; environmental requirements and land-title regularization, complex 

procedures that require time and patience. In general, these factors extend the initial deadline 

for disbursements to projects, which as of then move ahead at the pace their own specific 

implementation requires.

EXPECTEd REsULTs
From the initial moment to its completion, which can vary from one to five years, the 36 projects 

supported up to 2012 presented a significant potential for impact in relation to the Amazon 

Fund’s objectives, as inferred by the goals consolidated in the following list:

1. N° of households benefited with payment for environmental services: 12,569

2. N° of people trained to practice sustainable economic activities: 4,665

3. N° of people trained in activities related to management of public forests and  

protected areas: 400

4. N° of people participating in awareness or integrating events: 13,346

5. N° of workshops and training courses: 339

6. N° of rural households benefited with technical assistance: 3,150

7. N° of properties with sustainable production projects: 2,200

8. Number of strengthened community organizations: 120

9. N° of springs recovered: 1,200
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10. N° of structured environmental agencies (state and municipal): 29

11. Area of properties with geo-referenced mapping ready for the CAR (hectares): 10,000,000

12. N° of properties that have submitted their request to register on the CAR: 103,000

13. Area of geo-referenced rural properties for land-title regularization (hectares): 58,955

14. N° of rural properties with land-title regularization: 800

15. N° of supported conservation units (federal and state): 84

16. Extension of protected areas with environmental management and/or control of their 

strengthened territory (km²): 560,740

17. Area of conservation units to be created (km²): 135,000

18. N° of indigenous people benefited: 7.000

19. Amount of support for projects in science, technology and innovation (sT&I), including the 

National Forest Inventory in the Amazon biome: R$ 98.3 million

20. Amazon biome area with forest inventory completed with information on its forest resources, 

carbon stocks and the way local populations use the territory: 4.1 million de km²

21. Amount of support for projects to combat illegal forest fires and burn-offs:  

R$ 62.7 million

22. N° of people trained in techniques to combat fire and form civil fire brigades: 1,760

It is important to remember that these indicators represent the consolidation of some of the goals 

in projects supported by the Amazon Fund, and they may change. For example, throughout 2012 

the project initially approved for the city of Cumaru do Norte was cancelled, and the goals were 

altered in the project being carried out by the state of Pará. This project is aimed at strengthening 

municipal environmental management through physical and operational structuring of their 

environmental administrative units, among other objectives.

dATA ON dEFOREsTATION OF ThE LEGAL AmAZON
Preliminary data from the National Institute for spatial Research (INPE) indicate that deforestation 

in the Amazon, from August 1, 2011, to july 31, 2012 (forest year 2012), was 4,656 km2. In the 
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last four years, as shown in Chart 1, the lowest rates of deforestation (Td) have been systematically 

registered since this institute started monitoring the vegetation cover in the Amazon, 25 years ago.

CHART 1: ANNUAL DEFORESTATION IN LEGAL AMAZON, BY CLEAR CUTS (IN KM²)
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TABLE 1: DEFORESTED AREA (IN KM²) IN LEGAL AMAZON BETWEEN 1988 AND 2012

Year deforested area Year deforested area Year deforested area Year deforested area

1988 21,050 1995 29,059 2002 21,651 2008 12,911

1989 17,770 1996 18,161 2003 25,396 2009 7,464

1990 13,730 1997 13,227 2004 27,772 2010 7,000

1991 11,030 1998 17,383 2005 19,014 2011 6,418

1992 13,786 1999 17,259 2005 19,014  2012* 4,656 

1993 14,896 2000 18,226 2006 14,286

1994 14,896 2001 18,165 2007 11,651
*Deforestation rate estimated for the Legal Amazon in the forest year of 2012.

In Table 2, the estimated rates of deforestation in 2012 can be seen for the states that comprise 

the Legal Amazon, compared to deforestation rates consolidated in the previous year.

TABLE 2: DEFORESTATION PER STATE

states deforestation 2011
(km²)

deforestation 2012  
(km²)

% increase 2011-2012

Acre 280 308 10.0

Amazonas 502 646 28.7

Amapá 66 31 -53.0

maranhão 396 267 -32.6

mato Grosso 1,120 777 -30.6

Pará 3,008 1,699 -43.5

Rondônia 865 761 -12.0

Roraima 141 114 -19.1

Tocantins 40 53 32.5

Legal Amazon 6,418 4,656 -27.5

Source: Prodes/Inpe.
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It is interesting to note that, of the nine states in the Legal Amazon, six showed a decrease in the 

annual rates of deforestation. Amapá and Pará presented the most significant percentage reductions.

The expressive fall in deforestation rates in the states of Pará and mato Grosso stands out. In 2011, 

these two states were responsible for the deforestation of 4,128 km², while in 2011, this area 

decreased to 2,476 km², a drop of 40%. The fall in deforestation in these states has contributed 

significantly to the reduced deforestation rate in the Legal Amazon.

 CHART 2: CONTRIBUTION TO DEFORESTATION IN LEGAL AMAZON, PER STATE
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GoVeRnAnCe AnD 
FUnDRAIsInG

GOvERNANCE OF ThE AmAZON FUNd 
The Amazon Fund governance model was planned to foster dialogue between the different public 

with multiple interests, besides contributing to fully reaching of its goals and purposes.

The Amazon Fund has an inclusive governance structure, which comprises representatives from 

the Federal Government, governments of the states in brazil’s Legal Amazon involved in combating 

deforestation, civil society (non-governmental organizations, social movements, indigenous people 

and the business sector) and the scientific community, besides independent auditors responsible 

for verifying the appropriate application of resources donated, according to the following figure.

FIGURE 3: GOVERNANCE OF THE AMAZON FUND

INDEPENDENT AUDIT OF RESULTS OBTAINED

Independent auditors

CALCULATION OF DEFORESTATION RATES

National Institute for  
Spatial Research (INPE/MCT)

CERTIFICATION OF EMISSIONS AVOIDED

Technical Committee of the Amazon Fund (CTFA)

GUIDELINES AND CRITERIA FOR RESOURCE APPLICATION

Guidance Committee of the Amazon Fund (COFA)

CALCULATION OF EMISSIONS AVOIDED

Ministry of the Environment 

DONATORS

Governments, companies, NGOs, people

FUNDRAISING
BNDES

APPROVALS AND MONITORING  
OF THE BNDES PROJECTS

IMPLEMENTATION OF PROJECTS 

Governments, NGOs

Source: BNDES.

Technical Committee of the Amazon Fund
Instituted by Resolution mmA No. 345, of October 22, 2008, the Technical Committee of the 

Amazon Fund (CTFA) is charged with the task of attesting the carbon emissions deriving from 

deforestation (Ed) calculated by the ministry of the Environment. Therefore, both the calculation 
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methodology for the deforestation area and the amount of carbon per hectare used to calculate 

the emissions must be evaluated.

The CTFA normally meets once a year and comprises specialists with notable technical scientific 

knowledge, appointed by the ministry of the Environment after consultation with the brazilian Forum 

for Climate Change. The term of office of the members is three years, and it is renewable once for an 

equal period.

Participation in the CTFA is considered of public interest and is not remunerated.

Technical Committee of the Amazon Fund meeting
In November 2012, the annual meeting of the CTFA was held, in which the estimated amount 

of reduced emissions related to the 2011 forest year was established, corresponding to 490.2 

million tons of CO2, and the limit of funds for the Amazon Fund to raise related to this period, of  

Us$ 2,451,054,100.00.

At this meeting, its members recommended changing the amount of carbon per hectare 

contained in the forest biomass, used to calculate the estimated reduction in emissions deriving 

from deforestation, from 100 tC/ha to 132.2 tC/ha.

since the creation of the Amazon Fund, the CTFA has attested the following reductions in 

emissions, presented in Table 3.

TABLE 3: ANNUAL MEETINGS OF THE TECHNICAL COMMITTEE OF THE AMAZON FUND

meeting date Reduction year Estimated reduction  
of emissions  

(in millions of tons of CO2)

1st 11.10.2008
2006 200.0

2007 303.0

2nd 12.1.2009 2008 245.7

3rd 12.13.2010 2009 445.9

4th 10.20.2011 2010 462.9

5th 11.14.2012 2011 490.2

The Guidance Committee of the Amazon Fund 
The Guidance Committee of the Amazon Fund (COFA) is charged with establishing the guidelines 

and the resource application criteria, as well as approving information on said application and the 

Amazon Fund’s Activity Report.
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COFA also has to ensure the alignment of initiatives supported by the Amazon Fund, in keeping 

with the public policies of the Prevention and Control Plan of deforestation in the Legal Amazon 

(PPCdAm) and the strategic guidelines of the sustainable Amazon Plan (PAs).

In 2012, COFA electronically approved the Amazon Fund’s Activity Report. In the same year, during 

the United Nations Conference on sustainable development (Rio+20), members of federal, state 

agencies and civil society took part in the opening session of the seminar “Amazon Fund: Writing 

its history”, held jointly by the ministry of the Environment and the bNdEs. The seminar presented 

the results and experiences from the fund in implementing eight projects it supported, from the 

perspective of the beneficiaries themselves.

In june, also electronically, changes were approved in criteria and guidelines for implementing 

Amazon Fund support in other tropical countries and other brazilian biomes, so as to develop 

systems to monitor and control deforestation. The changes approved are summarized below:

• When considering international projects, the bNdEs, prior to classifying projects as eligible, 

will request a formal assessment from the ministry of Foreign Affairs (mRE) on the priority 

and the impacts of the project which refers to brazilian foreign relations. 

• In other tropical countries, the Amazon Fund’s support will be limited to projects that 

contribute to creating or improving forest coverage monitoring systems. Forest coverage 

monitoring systems are the application of techniques that involve processing (e.g.: geo-

referencing, highlights and classification) images of the earth’s surface (satellite or aerial) 

for topic mapping of vegetation with the use of information produced (e.g.: preparation of 

maps, special analysis and statistics) to foster forest management. Projects must be presented 

by the central government of the beneficiary country, by multilateral institutions, or even by 

brazilian governmental institutions, and should have a formal agreement, in the two latter 

cases, from the central government of the country that will benefit from the efforts to be 

developed by the project.

• Within the scope of support for other brazilian biomes, priority will be given to permanent 

projects with monitoring systems per biome that contribute to monitoring on a national 

scale and a control system for deforestation, burn-offs and forest fires, in accordance 

with prevention and control plans. COFA has defined that projects for rural environmental 

registration are considered part of the environmental control systems and may be supported 

by the Amazon Fund in other biomes.
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meetings of the Work Group to manage support for indigenous people
Created in the 12th meeting of the COFA, on december 14, 2011, the Work Group is aimed at 

reflecting on and debating the alternatives and efforts that best cover indigenous people and 

their organizations. 

The Work Group comprises representatives from the National Indian Foundation (FUNAI), the 

ministry of the Environment, the Coordination of Indigenous Nations of the brazilian Amazon 

(COIAb), the brazilian Forum of NGOs and social movements for the Environment and development 

(FbOms) and the bNdEs, and may include other entities that can contribute to discussions.

by the end of 2012, four meetings had been held, on the following dates: April 24, may 10,  

june 1, and October 22. The results of this group will be duly presented to COFA.

Guidelines and criteria for application of the Amazon Fund’s 
resources in 2012
The guidelines and the criteria for application of the Amazon Fund’s resources contain COFA’s main 

normative deliberations concerning guidance criteria, minimal conditions for projects, modalities 

for applying resources, restricted use of resources, equality criteria for applying resources, and 

limitations to application of resources. It was last updated on june 8, 2012.

AmAZON bIOmE PROjECTs

A Guidance criteria

b minimum requirements for projects

C Resource application modalities

d Resource use restrictions 

E Equality criteria in resource application

F Resource application limitations

PROjECTs IN OThER bIOmEs IN bRAZIL

G1-G4 Guidance criteria

G5-G14 minimum requirements for projects

G15-G16 Resource application modalities

G17-G19 Resource use restrictions

G20 Equality criteria in resource application
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PROjECTs IN OThER TROPICAL COUNTRIEs

h1-h3 Guidance criteria

h4-h12 minimum requirements for projects

h13-h14 Resource application modalities

h15-h17 Resource use restrictions

h18 Equality criteria in resource application

CONsOLIdATEd ON mARCh 14, 2013

Guidelines and criteria to apply the Amazon Fund’s resources in the 
Amazon biome

APPLICATION APPLICATION LImIT OF ThE TOTAL 
REsOURCEs AvAILAbLE IN ThE YEAR

TAbLEs 

Amazon biome Projects no limits A-F

A. GUIdANCE CRITERIA 

Code Criteria

A1 Geography 

A2 Topic 

A3 diversity of agents involved and shared governance

A4 Target audience

A5 Importance 

A6 bNdEs’ application lines 

b. mINImUm REQUIREmENTs FOR PROjECTs

Code Conditions 

b1 Result indicators

b2 Applicants/executors

b3 social participation 

b4 Consistency with the Amazon Fund topics 

b5 Consistency with the federal plan and the state plans to prevent and combat deforestation

b6 Consistency with PAs 

b7 Contribution to REdd

b8 Additional resources 

b9 Counter-application

b10 Territorial base

b11 Advertising and transparency 

b12 Project sustainability

continue
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continuation

b. mINImUm REQUIREmENTs FOR PROjECTs

Code Conditions 

b13 decentralization of resources

b14 benefits of collective use

b15 Not replacing other sources of financing 

C. REsOURCE APPLICATION mOdALITIEs

Code modalities

C1 direct application – Investment 

C2 direct application – Financing 

C3 Payment for environmental services 

C4 Long-term continued services 

C5 Indirect application

d. REsOURCE UsE REsTRICTIONs 

Code Restrictions

d1 daily payment

d2 Payment to individuals

d3 Taxes

E. EQUALITY CRITERIA IN REsOURCE APPLICATION 

Code Criteria 

E1 Equality in resource application per state 

E2 Equality per type of proponent

F. REsOURCE APPLICATION REsTRICTIONs

Code Restrictions 

F1 Projects with economic purposes

F2 Projects with economic purposes to support socially-disadvantaged groups

F3 Projects with economic purposes of collective use Local Production Arrangements (APLs)

F4
Projects with economic purposes of scientific and technological research developed in cooperation with 
Technology Institutions (ITs) and entities with economic purposes.
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GUIdANCE CRITERIA
A1. Geography

• Projects carried out in the priority municipalities to prevent, monitor and combat deforestation (these municipalities are 
defined in accordance with Article 2 of Law Nº. 6,321/2007);

• Projects carried out in municipalities within the scope of PAC’s large-scale works; and
• Projects carried out in municipalities/regions with more substantial forest coverage.

A2. Topic

Efforts to enhance the standing forest (conservation and sustainable use)

a. Promote and increase the scale of production of timber and non-timber forest products from sustainable forest 
management, including management plans, research, innovation, and scientific and technology dissemination, market 
development, training and qualification;

b. Implement payment systems for environmental services associated with the maintenance of and/or increase in forest 
coverage and/or forest and agro-forestry systems;

c. develop and implement recovery models for APPs and Legal Reserve, with emphasis on economic use; the economic use of 
APPs will only be supported in accordance with the legislation in effect.

d. consolidate protected areas, especially the Conservation Units for sustainable Use and Indigenous Land;

Efforts to promote land-title regularization and land-use planning

e. defining a destination for Public Forests that have not been assigned a destination, with priority on community forests;

f. Reprimand for illegal appropriation of land, land-title regularization and land-use planning, preferably in areas with a higher 
concentration of wealth and/or conflicts; land-title regularization includes regularization processes and society’s follow up 
on said processes;

Efforts to structure and integrate the control systems, environmental monitoring and surveillance in the Amazon

g. support to structure state agencies responsible for environmental management.

h. support to implement municipal systems to monitor and supervise the environment;

i. structure and integrate control systems for forest management, environmental licensing of rural properties and tracking, as 
well as custody chains for agricultural and forestry products;

j. Expand and intensify systems that monitor deforestation and forest degradation.

A3. diversity of Agents Involved and shared Governance

Projects involving contact between diverse agents from the public and private sector, third sector or local communities with a 
shared governance structure.

A4. Target Audience

Projects involving direct benefits for traditional communities, settlements and family farmers.

A5. Relevance

Projects with the highest potential for multiplication 

Projects with the highest potential impact (e.g. R$/sustainably managed or protected hectare of forest)

A6. bNdEs Application Lines

Prioritize projects including the lines (a) sustainable production activities and (d) scientific and technological development. The 
bNdEs should endeavor efforts to apply resources in priority areas, including instruments to increase demand.
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mINImUm REQUIREmENTs FOR PROjECTs
b1. Result Indicators

Project must include measurable indicators for results that are directly related to the Amazon Fund’s goals.

b2. Applicants/Executors

Projects must include agreement of all partners and co-executors.

b3. social Participation

Projects involving traditional communities and indigenous people must necessarily present documents certifying the previous 
consent of these communities or their representative institutions. The communities involved should be explained in the 
project. Projects related to the responsibility of public agencies or the establishment of public policies do not need the 
consent of beneficiaries.

b4. Consistency with the Amazon Fund Topics

Projects must be compatible with at least one topic, as stated in Law Nº. 6,527/2008.

b5. Consistency with the Federal Plan and state Plans to Prevent and Combat deforestation

Projects must present clear evidence that they are in coherence with efforts established in the PPCdAm and in state Plans to 
Prevent and Combat deforestation. In the absence of the state Plan to Prevent and Combat deforestation, the criteria are 
not applied. 

b6. Consistency with PAs

Projects must present clear evidence that they are in coherence with PAs guidelines.

b7. Contribution to REdd

Projects must directly or indirectly contribute towards REdd.

b8. Additional Resources

Projects must represent additionality to public budgets allocated to the Amazon Fund’s application areas.

b9. Counter-application 

Projects must present counter-application and/or non-financial contributions, showing additionalities to resources taken from the 
Amazon Fund and produce a multiplying effect for fund investments. Counter-applications can be in the form of financial resources 
directly invested in the project or by providing infrastructure, personnel and other indirect forms.
The following aspects will be considered when applying this criterion:
• Average budget executed in the 2 years prior to public budget invested in the proposed effort;
• degree of resource control in the public budget to implement the effort;
• Forecasts from current government multi-annual plans (PPAs).

b10. Territorial base

Projects must clarify their territorial base (state and, where applicable, municipality)

b11. Advertising and Transparency

Projects must present an advertising mechanism for its implementation through the Internet. The bNdEs will provide a 
standardized tool for integrating and disseminating updated information regarding the implementation of all projects.

b12. Project sustainability

submit support strategies for the project’s results after its implementation.

b13. decentralization of Resources

In the Fund’s efforts, there must be an effort to balance support in all its topic areas, in accordance with the priorities that 
are established.

b14. benefits of Collective Use

The results of projects with economic purposes must be of collective or for public use and related to:
• Production infrastructure for collective use;

continue
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b14. benefits of Collective Use

• studies and surveys and results are to be made available to the community;
• Training and qualification open to the community;
• Technological development with results; open to the community, whenever feasible;
• Replicable innovations and practical application
• Other collective benefits identified in the assessment process

b15. Not Replacing Other sources of Financing 

The Amazon Fund resources cannot replace other available sources of financing.

REsOURCE APPLICATION mOdALITIEs

C1. direct Application – Investment

Applications made directly by project executors, even through third-party contracts.
This includes investments in buildings, equipment, training and qualification to establish initiatives. Projects may use more than 
one modality.

C2. direct Application – Financing

Applications made directly by project executors, even through third-party contracts.
This includes travel expenses/field missions, individual or company consulting, field materials, communication, among others. 
Projects may use more than one modality.

C3. Payment for Environmental services 

Payments made to providers of environmental services. Projects may use more than one modality.

C4. Long-term Continued services

services that should be carried out in the long term to obtain long-term results, such as monitoring deforestation or forest 
degradation, forest inventory, among others. Continued service projects may be up to 10 years and must have a continuous 
tracking mechanism for implementing and publicly disclosing the results. Projects may use more than one modality.

C5. Indirect Application

Indirect applications by aggregating small projects, including funds and other organizations that implement projects.

REsOURCE UsE REsTRICTIONs 

d1. Out-of-pocket Expense Payments

No out-of-pocket expense payments will be made to public agents, such as civil servants, public employees or any person in a 
public post. This restriction does not apply in the case of financing for research activities.

d2. Payment to Individuals

No payment of wages or any kind of remuneration will be made to full-time civil servants at any of the three levels of 
government (this restriction does not apply to scholarships or research specifically related to the project).

d3. Taxes

Resources cannot be applied to pay taxes that are not inherent or an integral part of financing or investments made by the 
project (restriction does not apply to taxes related to project activities, such as ICms (valued-added tax on sales and services) 
included in the price of products; INss (National Institute of social security) on the payment for the services of individuals etc.)
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EQUALITY CRITERIA IN REsOURCE APPLICATION
E1. Equality in Resource Application per state

 Avoid concentration of project resources in one state only

E2. Equality per Type of Applicant

Avoid concentration of resources among applicants: government agencies, research institutions and civil society organizations. 
Within the context of the Amazon Fund, civil society includes non-governmental organizations, unions/guilds (representations 
for categories), firms and other institutions governed by private law.

REsOURCE APPLICATION LImITATIONs

F1. Projects with Economic Purposes

The Amazon Fund maximum participation: 

90% for projects that involve small and micro businesses, producer cooperatives or associations with annual gross operating 
revenues less than or equal to R$ 10.5 million;

70 % for projects that involve medium-sized businesses, producer cooperatives or associations with annual gross operating 
revenue above R$ 10.5 million and less than or equal to R$ 60 million;

50% for projects that involve large companies, producer cooperatives or associations with annual gross operating revenue 
above R$ 60 million.

Note: in the event of early activities on the calendar year, above limits will be proportional to the number of months in which 
the company has been operating, not considering fractions of months. In the case of companies under implementation, the 
annual sales projection will be considered, taking into account the total installed capacity. When the company is controlled by 
another company, or belongs to a business group, the size classification will consider the consolidated gross operating revenue.

F2. Projects with Economic Purposes to support socially disadvantaged Groups

maximum share of the Amazon Fund, in duly justified cases: 100%. Economic results brought about by projects to support 
socially-disadvantaged groups should be distributed to the members, regardless of who the applicant is.

F3. Projects with Economic Purposes for Local Production Arrangements (APLs) for Collective Use

maximum share of the Amazon Fund: 90%

F4. Projects with Economic Purposes for scientific and Technological Research developed in Cooperation with Technology Institutions 
(ITs) and Companies with Economic Purposes

Maximum share of the Amazon Fund:

90 % for projects involving small and micro businesses, producer cooperatives or associations with annual gross operating 
revenues less than or equal to R$ 10.5 million;

80% for projects involving medium-sized businesses, producer cooperatives or associations with annual gross operating 
revenue greater than R$ 10.5 million and less than or equal to R$ 60 million;

70% for projects involving large companies, producer cooperatives or associations with annual gross operating revenue above 
R$ 60 million – see note in item F1

• beneficiaries of the financial resources from the Amazon Fund will be Technological Institutions (ITs) and/or support 
Institutions (IAs).

• Technological Institution (IT): companies governed by internal public law or an entity directly or indirectly controlled by it or 
a non-profit company governed by, private law, whose institutional mission, among others, is to carry out basic or applied 
research activities of a scientific or technological character, as well as technological development.

continue
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F4. Projects with Economic Purposes for scientific and Technological Research developed in Cooperation with Technology 
Institutions (ITs) and Companies with Economic Purposes

• supporting Institutions (IA): non-profit institutions created to support research, teaching, and extension and institutional, 
scientific and technological development of interest to higher education institutions and scientific and technological 
research institutions and those institutions created under the terms of law Nº. 8,958, of december 20, 1994, which have 
the same purpose;

• Companies and/or other entities with economic purposes with strategic interest in research will not be direct beneficiaries 
of resources. They intermediate financing operations and will provide financial contribution to supplement the Amazon 
Fund’s resources.

• support is offered to investments made to benefit the Technological Institutions (IT), with a special purpose to meet project 
goals;

• Participation in the intellectual property and economic results from project creations will adhere to provisions in the 
Innovation Law (Law Nº. 10,973, of december 2, 2004). Thus, the parties, in an agreement, will establish the ownership 
of intellectual property and profit sharing. Provided they are established in the agreement, these will be proportionately 
secured at a rate equivalent to the aggregate value of existing knowledge at the beginning of the partnership and of 
human, financial and material resources allocated by the Contracting Parties in the project.

• during analysis, the bNdEs will check related aspects of intellectual property rights resulting from the research, 
development and innovation project so as to avoid, when appropriate, practices that restrict use and assignment of these 
rights. In addition to the matters referred to, the bNdEs, in the analysis stage, will also verify the criteria for divvying up the 
project’s financial results.

G. Guidelines and criteria to apply the Amazon Fund’s resources in projects 
to develop systems to monitor and control deforestation in other brazilian 
biomes

APPLICATION APPLICATION LImIT OF ThE TOTAL 
REsOURCEs AvAILAbLE IN ThE YEAR

TAbLEs

Projects in other brazilian biomes and other 
tropical countries 20% G and h

GUIdANCE CRITERIA
G1. diversity of Agents Involved and shared Governance

Projects involving contact between diverse agents, public, private and third sector or local communities with a shared 
governance structure.

G2. Relevance

Projects that develop and implement long-term monitoring methodology for REdd.

G3. Priority

Within the scope of support for other brazilian biomes, priority will be given to permanent monitoring system projects per 
biome, which contribute to nationwide system for monitoring and controlling deforestation, burn-offs and forest fires, in 
accordance with the prevention and control plans.

G4. scope

Rural environmental Registration projects (CAR) are considered part of the environmental control systems.
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mINImUm REQUIREmENTs FOR PROjECTs
G5. Result Indicators

Projects must include measurable result indicators that are directly related to implementing systems so as to monitor 
deforestation or forest degradation.

G6. Applicants/Executors

Projects must include agreement between all partners and co-executors.

G7. social Participation

Projects must have a monitoring phase, necessarily featuring governmental entities and civil society. Projects involving 
the development of monitoring systems should have a monitoring phase that necessarily includes the participation of 
governmental entities and civil society. Communities involved should be explained in the project. Projects related to the tasks to 
be carried out by public agencies, or to the formation of public policies do not necessarily require the beneficiaries’ consent.

G8. Contribution to REdd

Projects must contribute directly or indirectly towards REdd.

G9. Additionality of Resources

Projects must represent public budgets additionalities to public budgets earmarked for Amazon Fund application.

G10. Counter-application

Projects must present counter-applications and/or non-financial contributions, demonstrating the additionalities to resources 
taken from the Amazon Fund and producing a multiplying effect for the Fund’s investments. Contributions can be in the form 
of financial resources directly invested in the project or by providing infrastructure, personnel and other indirect forms. While 
applying this criterion, the following aspects may be considered: average budget used in the 2 previous years in the public 
budget invested in the proposed effort; degree of control on the public budget to implement the effort; and the forecasts from 
the current government multiannual plans (PPAs).

G11. Territorial base

Projects must necessarily address the monitoring of forests of at least one entire biome.

G12. Advertising and Transparency

monitoring systems supported by the Amazon Fund will be based on platforms that enable broad dissemination, transparency 
and access to data produced, via the internet. The bNdEs will provide a standardized tool for integrating and disseminating 
updated information regarding the implementation of all projects.

G13. Project sustainability

demonstration of the capacity to economically sustain the project after it is implemented.

G14. decentralization of Resources

In the Fund’s efforts, there must be an effort to balance support in all its topic areas, in accordance with the priorities that 
are established.

REsOURCE APPLICATION mOdALITY 

G15. direct Application – Investment

Applications made directly by project executors, even through third-party contracts.
This includes investments in buildings, equipment, training and qualification to establish initiatives. Projects may use more than 
one modality.

G16. direct application – Financing

Applications made directly by project executors, even through third-party contracts.
This includes travel expenses/field missions, individual or company consulting, field materials, communication, among others. 
Projects may use more than one modality.
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REsOURCE UsE REsTRICTIONs 
G17. Out-of-pocket Expense Payments

No out-of-pocket expense payments will be made to public agents, such as civil servants, public employees or any person in a 
public post. This restriction does not apply in the case of financing for research activities.

G18. Payment to Individuals

No payment of wages or any kind of remuneration will be made to full-time civil servants at any of the three levels of 
government (this restriction does not apply to scholarships or research specifically related to the project).

G19. Taxes

Resources cannot be applied to pay taxes that are not inherent or an integral part of financing or investments made by the 
project (restriction does not apply to taxes related to project activities, such as ICms (valued-added tax on sales and services) 
included in the price of products; INss (National Institute of social security) on the payment for the services of individuals etc.)

EQUALITY CRITERIA IN REsOURCE APPLICATION
G20. Equality in Resource Application per state

Avoid concentration of project resources in one state only

h. Guidelines and criteria to apply the Amazon Fund’s resources in projects to 
develop systems to monitor deforestation in other tropical countries

APPLICATION APPLICATION LImIT OF ThE TOTAL 
REsOURCEs AvAILAbLE IN ThE YEAR

TAbLEs

Projects in other brazilian biomes and  
other tropical countries 20% G and h

GUIdANCE CRITERIA

h1. diversity of Agents Involved and shared Governance

Projects involving contact between diverse agents, public, private and third sector or local communities with a shared 
governance structure.

h2. Relevance

Countries with large-scale forest coverage.

h3. scope

In other tropical countries, the Amazon Fund support will be limited to projects that contribute to creating or improving 
systems to monitor forest coverage.
Forest coverage monitoring systems is understood as applying techniques that involve processing (e.g., Geo-referencing, 
enhancements and rating) images of the Earth’s surface (aerial or satellite) to map out vegetation by using information 
produced (e.g., preparation of maps, spatial and statistics analysis) to improve forest management.
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mINImUm REQUIREmENTs FOR PROjECTs
h4. Result Indicators

Projects must include measurable result indicators that are directly related to implementing systems so as to monitor 
deforestation or forest degradation.

h5. Applicants/Executors

Projects must be presented by the central government of the beneficiary country, multilateral institutions or by brazilian 
governmental institutions, and, in the two latter cases, must have the formal consent of the central government of the country 
that will benefit from the efforts in the project.

h6. social Participation

Projects must have a monitoring phase, necessarily featuring governmental entities and civil society. Projects related to the 
tasks to be carried out by public agencies, or the formation of public policies do not necessarily require the beneficiaries’ 
consent. 

h7. Contribution to REdd

Projects must contribute directly or indirectly towards REdd.

h8. Counter-application

Projects must present counter-applications and/or non-financial contributions, demonstrating the additionalities to resources 
taken from the Amazon Fund and producing a multiplying effect for the Fund’s investments. The following aspects may be 
considered: average budget executed in the 2 previous years in the public budget invested in the proposed effort; degree 
of control of the public budget to implement the effort; and the forecast for current government multiannual plans. The 
contributions can be in the form of financial resources directly invested in the project or by the provision of infrastructure, 
personnel and other indirect forms.

h9. Advertising and Transparency

monitoring systems supported by the Amazon Fund will be based on platforms that enable broad dissemination, transparency 
and access to data produced, via the internet.

h10. Project sustainability

demonstration of the capacity to economically sustain the project after it is implemented. The bNdEs will provide a 
standardized tool for integrating and disseminating updated information to implement all projects.

h11. decentralization of Resources

In the Fund’s efforts, there must be an effort to balance support in all its topic areas, in accordance with the priorities that are 
established.

h12. Previous Phase

As a stage to consider international projects, the bNdEs, prior to project eligibility, will request a formal assessment from the 
ministry of Foreign Affairs (mRE) on the priority and the impacts of the project with regard to brazil’s foreign relations.

REsOURCE APPLICATIONs mOdALITIEs

h13. direct Application – Investment

Applications made directly by project executors, even through third-party contracts.
This includes investments in buildings, equipment, training and qualification to establish initiatives. Projects may use more than 
one modality. 

h14. direct Application – Financing

Applications made directly by project executors, even through third-party contracts.
This includes travel expenses/field missions, individual or company consulting, field materials, communication, among others. 
Projects may use more than one modality.
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REsOURCE UsE REsTRICTIONs 
h15. Out-of-pocket Expense Payment

No out-of-pocket expense payments will be made to public agents, such as civil servants, public employees or any person in a 
public post. This restriction does not apply in the case of financing for research activities.

h16. Payment to Individuals

No payment of wages or any kind of remuneration will be made to full-time civil servants at any of the three levels of 
government (this restriction does not apply to scholarships or research specifically related to the project).

h17. Taxes 

Resources cannot be applied to pay taxes that are not inherent or an integral part of financing or investments made by 
the project.

EQUALITY CRITERIA IN REsOURCE APPLICATION
h18. Equality in Resource Application per state

Avoid project concentration in the same country.

RULEs FOR FUNdRAIsING
Fundraising for the Amazon Fund is conditioned to reductions in greenhouse gases emissions 

deriving from deforestation, that is, it is necessary to prove reduced deforestation in the Amazon 

to make new fundraising possible.

To calculate the limit on annual fundraising for the Amazon Fund, a simple and conservative method 

was chosen in order to assure that the amounts of reduced emissions are not overestimated. 

briefly, the calculation for the amount of reduced carbon emissions deriving from deforestation 

result from the difference between the historic average rate of deforestation and the deforested 

area effectively measured in the assessed year (historic average rate of deforestation – annual 

deforestation rate), multiplying this result by the amount of carbon present in the biomass, in tons 

of carbon per hectare.

mathematically, this is represented as it follows:

Ed = (Tdm - Td) * tC/ha 
Ed = Reduced carbon emissions deriving  
from deforestation, in tons of carbon (tC)
Tdm = Average deforestation rate (in hectares)
Td = Annual deforestation rate for the period (in hectares)
tC/ha = Tons of carbon per hectare of forest

The parameters involved in calculating the estimate of reduced emissions deriving from 

deforestation are the following: (i) annual deforestation rate measured by the National Institute 



30
for spatial Research (INPE); (ii) historic average rate of deforestation; and (iii) amount of carbon 

per hectare contained in the forest biomass, according to methodology defined by the ministry of 

the Environment.

some information on these concepts are:

Annual deforestation rate measured by the National Institute 
for Spatial Research
since 1998, INPE has used an efficient system to monitor forest coverage in the brazilian Amazon, 

which fosters estimations of the annual rates of deforestation for the region.

From 2002 on, these estimates have been calculated by using a digital image classification system, 

in accordance with PROdEs methodology (Project for monitoring deforestation in the Legal 

Amazon) of INPE, which uses sensors that capture all deforestation larger than 6.25 hectares, 

which makes the system reliable and gives it credibility.4 

Rates are annually calculated for the periods from August 1 to july 31. Thus, 2011 reference rates, 

for example, involve deforestation identified from August 1, 2010, to july 31, 2011.

Historic average rate of deforestation
Annual deforestation rates to be applied when calculating the reduced emissions are compared 

to the average deforestation rates in ten-year periods. These ten-year periods are used every five 

years, in such a way that, in the 2011-2015 period, annual deforestation rates will be compared 

to the average deforestation rate from 2001 to 2010 (average deforestation rates – Tdm 2001-

2010). In the subsequent period from 2016 to 2010, annual deforestation rates will be compared 

to the average deforestation rate from 2006 to 2015.

Within this context, the National Plan on Climate Change (PNmC), launched by the brazilian 

government in december 2008, which has four-year goals to reduce deforestation in the Amazon 

established by the Inter-ministerial Committee on Climate Change, with the collaboration of other 

collegiates and instances, among them, the brazilian Forum for Climate Change and the Inter-

ministerial Committee for Global Climate Change.

One of the goals was a 40% reduction in the average deforestation rate in the 2006-2009 period 

in relation to 1996-2005 period. The reduction was 41%, according to data from PROdEs/INPE, 

4 According to the CTFA, PROdEs’ margin for error is approximately 8%.
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meaning the target was achieved. For the two following four-year periods,5 the goal established 

was a 30% reduction in relation to the immediately preceding four-year period, as shown  

in Chart 3.

CHART 3: FOUR-YEAR TARGETS TO REDUCE DEFORESTATION IN THE AMAZON IN THE NATIONAL PLAN ON  
CLIMATE CHANGE
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The Amazon Fund collaborates to achieve the goals established by the PNmC, in particular the 

permanent reduction in deforestation rates and prevention of losses in forest coverage until 2017.

Estimates of carbon in forest biomass
Until 2011, to calculate the limit amounts, the Amazon Fund adopted the amount of 100 tC/

ha (tons of carbon per hectare) of biomass, equivalent to 367 tCO2/ha (tons of carbon dioxide 

equivalent per hectare), a conservative amount compared to the data in the specialized literature 

(between 130 tC/ha and 320 tC/ha), but suitable enough to simplify calculations and understand 

the proposed mechanism. however, as recommended by the CTFA, in 2012, this amount was 

changed to 132.2 tC/ha.

The standard price of Us$ 5.00/tCO2 (five Us dollars per ton of carbon dioxide) continues to 

be used. It is important to state that carbon estimates can vary according to the location and 

characteristics of the tracked forest area; and that PROdEs does not yet record degradation data. 

Thus, the result of reduced emissions can still be changed by implementing these two variables, 

which should occur when the National Forest Inventory data are available, and when future 

monitoring systems are operating.

5 The PNmC can be consulted in full in the site of the ministry of Environment: <www.mma.gov.br>.
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The Ministry of the Environment is responsible for defining the methodology to calculate the 

limit of annual fundraising for the Amazon Fund, and it is up to CTFA specialists to attest to 

the effective reduction in carbon emissions from deforestation, assessing the methodology to 

calculate the deforestation area and the amount of carbon per hectare used to calculate emissions. 

Based on data concerning reduced emissions, calculated by the Ministry of the Environment 

and validated by the CTFA, the BNDES is authorized to receive contributions and issue 

acknowledgement diplomas for contributions. 

FIGURE 4: FUNDRAISING FLOW 

The Ministry of the Environment prepares a technical note defining reduced emissions based on the data produced by the 
National Institute for Spatial Research. The technical note is assessed by the Technical Committee of the Amazon Fund.

The Ministry of Environment sends a report to the BNDES and indicates 
the reduced amount and the amount per ton of CO2.

The BNDES begins fundraising, adhering to the fundraising limit according to procedures mentioned before.

Source: BNDES.

FORmALIZEd dONATIONs
based on reduced emissions calculated by the ministry of the Environment using INPE’s estimates 

regarding deforestation, the bNdEs is authorized to receive donations for the Amazon Fund, 

by issuing diplomas equivalent to those tons of carbon, which must correspond to the amount 

donated to the fund. These diplomas are nominal, non-transferable and do not create rights or 

claims of any nature. The Amazon Fund already has received donations from foreign governments 

and companies and is preparing to receive others from multilateral institutions, non-governmental 

organizations and individuals.

The government of Norway readily supported the initiative, becoming the first and, so far, the 

largest donator of resources to the Amazon Fund, with a formalized commitment in the amount 

of up to NOK6 3,550,000,000.00, equivalent to Us$ 636,166,514.35,7 and has expressed the 

intention to donate a total of Us$ 1,000,000,000.00 by the year 2015, on the condition that 

deforestation is reduced.

6 NOK – Norwegian currency.
7 Amount on december 31, 2012.
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In addition to this, from the last quarter of 2010, the Amazon Fund received support from the 

government of the Federal Republic of Germany through KfW Entwicklungsbank, which formalized 

a commitment of € 21,000,000.00, equivalent to Us$ 27,696,900.00. In 2011, the Amazon 

Fund now has its third donator, Petróleo brasileiro s.A. (Petrobras), the first brazilian company to 

contribute to the fund.

The bNdEs, in its accounts, is obliged to keep resources from donations separate. A sum of 

3% is earmarked to cover operating costs and other expenses related to the Amazon Fund, in 

addition to contracting audits. The bNdEs’ effective receipt of contracted donations is carried out 

in installments, according to the financial needs of the fund.

First donator: the government of Norway
The bNdEs entered into a donation agreement on march 25, 2009, with the ministry of Foreign 

Affairs from Norway, which establishes a donation to this bank, which is operating as manager 

of the Amazon Fund, the amount of up to NOK 700,000,000.00 (Us$ 125,441,284.52) to be 

used in 2009, which was extended to 2015. The agreement establishes the terms and procedures 

applicable to donations Norway made to the Amazon Fund.

Amendments to the donation agreement entered into with the  
government of Norway
Amendment No. 1 – Entered into on November 9, 2009
The government of Norway pledged additional donations of up to NOK 1,500,000,000.00 

(equivalent to Us$ 268,802,752.54), of which NOK 750,000,000.00 (Us$ 134,401,376.27) was in 

2010 and NOK 750,000,000.00 (Us$ 134,401,376.27) was in 2011. In addition to these amounts, 

the possibility was established of even further donations from the government of Norway in 2010 

and 2011.

Amendment No. 2 – Entered into on december 16, 2010
The government of Norway, as established in amendment No. 1, pledged an additional donation 

of up to NOK 100,000,000.00 (Us$ 17,920,183.50). With this, the total amount of the donation 

in 2010 was up to NOK 850,000,000.00 (Us$ 152,321,559.77). This increase was based on the 

total deforested area in forest year of 2009, as informed by INPE, which was 7,464 km2.

Amendment No. 3 – Entered into on december 14, 2011
The government of Norway pledged an additional donation of NOK 250,000,000.00  

(Us$ 44,800,458.76), amounting to NOK 1,000,000,000.00 (Us$ 179,201,835.03) in 2011.  

It was established, too, that the deadline to use donated resources, for the years 2009, 2010 and 

2011, will be december 31, 2015.
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Amendment No. 4 – Entered into on july 1, 2012
This amendment aimed at modifying the clauses dealing with Reports (Clause vIII) and Auditing 

(Clause X). The new wording in these clauses establishes that the financial statements of the 

Amazon Fund will be made available by the end of the second quarter of each year, stating the 

opening balances, the donations received by the fund with a breakdown of the amounts donated 

by donators, the fund’s financial revenue, the amounts disbursed to projects and the amount 

withheld to cover the fund’s administrative expenses. It was also established that the financial 

audit of the fund will follow International Auditing standards (IsA).

Amendment No. 5 – Entered into on december 11, 2012
The government of Norway pledged an additional donation of NOK 1,000,000,000.00  

(Us$ 179,201,835.03). It was also established that the deadline to use these resources will be 

december 31, 2015. 

Second donator: the government of Germany
Within the scope of official financial cooperation between the governments of Germany and 

brazil, on december 7, 2010, KfW Entwicklungsbank and the bNdEs entered into a contract for 

financial contribution to the Amazon Fund.

On the same date, details for implementing the contract through a separate agreement were also 

adjusted and settled. 

The total amount of the contract is up to € 21,000,000.00 (Us$ 27,696,900.00), to be granted 

in accordance with the methodology set out in the Amazon Fund’s regulations, of which (i) up 

to € 12,000,000.00 (Us$ 15,826,800.00) refer to reduced emissions from deforestation in the 

Amazon Forest in the forest year 2008-2009; and (ii) up to € 9,000,000.00 (Us$ 11,870,100.00) 

concerns reduced emissions in the forest year 2009-2010.

Third donator: Petrobras
The bNdEs, on October 14, 2011, entered into three donation agreements with Petrobras, 

through which donations were made to the Amazon Fund. Petrobras transferred to the fund, in 

2011, the total amount of R$ 7,315,912.85 (Us$ 3,900,156.12),8 corresponding to 842,071 tons 

of carbon dioxide (CO2).

8  historical amounts in brazilian reais and dollars, as included on the diplomas awarded by the bNdEs.
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In 2012, three other donation agreements were entered into between the bNdEs and Petrobras, 

on january 23, 2012, April 26, 2012 and july 13, 2012, respectively. The total amount donated, 

in 2012, was R$ 613,531.38 (Us$ 324,160.00), corresponding to 64,832 tons of carbon  

dioxide (CO2).

The company’s donation is in keeping with the requirement of the brazilian Institute for the 

Environment and Renewable Natural Resources (IbAmA) that Petrobras should implement projects 

to neutralize carbon in relation to the greenhouse gas emissions caused by its activities. such 

emissions are caused by the company’s excessive burning of gas when producing and delivering 

oil and natural gas.

donated resources are exclusively earmarked for projects to be financed within the scope of the 

Amazon Fund according to its rules, policies, guidelines and criteria.

It is up to the bNdEs to analyze, approve and award projects, as well as follow-up, monitoring 

and accountability.

Acknowledgement to donators
Upon every donation to the Amazon Fund, the bNdEs issues a diploma which identifies the 

donator and the portion of their donation towards effort made to reduce carbon dioxide emissions. 

The effective reduction of emissions caused by deforestation, which establishes the amount to be 

received each year by the Amazon Fund, is attested by the CTFA, which comprises renowned 

scientists in the area of climate change. Table 4 presents data on the resources already raised.
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TABLE 4: RESOURCES RAISED

donator Installment date 
resource was 

donated

 Original 
amount 
donated

Amount  
(in R$)*

Amount  
(in Us$)*

Carbon  
dioxide tons

Carbon tons Year of 
reduction

Norway 1st 10.9.2009
NOK

123,437,000.00
36,448,350.22 20,960,578.70 4,192,115.7 1,142,265.9 2006

Norway 2nd 8.9.2010
NOK

169,262,000.00
49,600,536.48 28,283,364.59 5,656,672.9 1,541,327.8 2006

Norway 3rd 3.23.2012
NOK

261,273,000.00
82,144,231.20 45,149,077.28 9,029,815 2,462,677 2006

Norway 4th 10.2.2012
NOK

101,774,000.00
36,109,415.20 17,817,731.77 3,563,546 971,876 2006

Germany 1st 12.29.2010 € 3,000,000.00 6,644,100.00 3,952,500.00 790,500.0 215,395.0 2009

Petrobras 1st 10.14.2011 R$ 1,765,983.70 1,765,983.70 1,016,335.00 203,267.0 55,436.0 2006

Petrobras 2nd 10.14.2011 R$ 4,114,671.55 4,114,671.55 2,368,020.00 473,604.0 129,164.0 2006

Petrobras 3rd 10.14.2011 R$ 1,435,257.60 1,435,257.60 826,000.00 165,200.0 45,054.0 2006

Petrobras 4th 1.23.2012 R$ 156,626.00 156,626.00 88,750.00 17,750.0 4,841.0 2006

Petrobras 5th 4.26.2012 R$ 282,584.58 282,584.58 150,255.00 30,051.0 8,196.0 2006

Petrobras 6th 7.13.2012 R$ 174,320.80 174,320.80 85,155.00 17,031.0 4,645.0 2006

* historical amounts in brazilian reais and dollars, as included on the diplomas awarded by the bNdEs.
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WhO WE ARE
The brazilian development bank (bNdEs), a federal public company, founded in 1952, is the main 

instrument for long-term funding for investments in all segments in the brazilian economy, with 

operations that encompass social, regional and environmental aspects.

The bNdEs’ mission is to foster sustainable development in brazil. The bNdEs’ history is a legacy 

of significant results for economic and social development in brazil, having introduced innovative 

management practices, as well as social and environmental responsibility.

In fulfilling its mission, its main objective is to create the conditions and instruments for financial 

support to meet the challenges of development. Carrying out its assorted range of activities 

requires permanent training for its employees, who are hired after passing a nationwide, civil 

servant recruitment exam.

decisions at the bNdEs are grounded on technical guidelines and subject to audit and control 

agencies established for this purpose, and there are several mechanisms to verify accountability.

The bNdEs is also a signatory of the Green Protocol and expresses its social and Environmental 

Policy in a public and transparent way so as to seek excellence in its corporate responsibility.

FOR MORE INFORMATION ON THESE TOPICS: 

Socioenvironmental Policy:

bNdEs website in English > social and Environmental Responsibility >  

socioenvironmental Policy 

Green Protocol:

bNdEs website in Portuguese > Áreas de Atuação [Areas of Activity] > meio Ambiente 

[Environment] > Nesta seção [In this section] > Outros compromissos [Other commitments]

In its Corporate Plan for 2009-2014, the bNdEs chose innovation, local and regional development, 

as well as social and environmental development as the most important aspects of economic 

development in the current context. These areas should be fostered and emphasized in all 

projects the bank supports. With this, the bNdEs reinforces the historic commitment to society’s 

development as a whole.
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ELIGIbILITY CRITERIA ANd PROjECT PROCEssING 

Eligibility criteria
Although the Amazon Fund operates with non-reimbursable resources, it follows the usual rules 

adopted for the projects funded by the bNdEs.9 

some projects may receive financial investments with no reimbursement required. These are social, 

cultural (teaching and research), environmental, scientific and technological investments.

The origin of the Amazon Fund’s resources (donations) reinforces the need for procedures that 

ensure their correct investment, accountability and publicly-released results.

donations of international resources to the Amazon Fund imply that donators are held accountable 

in their countries of origin. The willingness of donators to continue contributing is linked to publicly-

released results, credibility and trust in institutions that use and manage these resources.

These requirements are the Amazon Fund’s goals and its governance and management system, 

to ensure that it is employed in synergistic, articulated and integrated efforts, targeting several 

audiences and not specific interests, no matter how creditable they may be individually.

since 1986, the bNdEs has supported non-reimbursable projects earmarked for the social area and, 

since 1995, it has done the same in the cultural area, always attentive to the sectorial specificities. 

The nature of non-reimbursable resources for supported projects does not mean investments in 

a lost fund, neither does it reduce the need for a clear demonstration of the expected results and 

their relevance.

To be approved, projects must in accordance with the Amazon Fund’s guidelines and criteria and 

must demonstrate their contribution to reducing deforestation and forest degradation. Good 

projects should be more than just good ideas: to implement abstract concepts, programs and 

projects are needed, and they must be turned into concrete efforts.

In addition to this, the expected efforts should show that they are consistent with the proposed 

objective, as well as the budget and the schedule to implement the project. Last, but not least, the 

applicant must have the managerial capacity to carry out the project.

managerial capacity is fundamental so that the applicant is able to manage the resources received. 

Investment and expected results of such projects should be monitored, checked and reported.

9 more at: <www.bndes.gov.br>.



39
monitoring impacts and results of supported efforts and projects is a key element in the case of 

funds that receive donations and must render accounts for its activities. The Logical Framework, 

therefore, which is more than a mere control instrument, is an important tool for planning, 

monitoring, and reporting the achieved results.

Project processing
The complete cycle of a project at the bNdEs comprises the following phases: eligibility, analysis, 

approval, contracting and disbursement. Two units at the bNdEs conduct and are responsible for 

these stages – the Priorities department (dEPRI) and the Amazon Fund management department 

(dEFAm) – members of the Planning and Environmental divisions, respectively. Technical assessments 

are submitted at different times to two collegiates: the Eligibility and Credit Committee, and the 

board of directors at the bNdEs. 

Requests for financial collaboration from the Amazon Fund start with the submission of a Previous 

Consultation – a template is provided by the bNdEs to submit proposals – that serves as a script 

for information required so that the initial concept of projects is understood, and so they are in 

accordance with the guidelines and objectives of the fund.

Previous Consultations are received and assessed by the dEPRI, which checks the preliminary 

documentation and appropriateness of the project with regard to guidelines and criteria applicable 

to the Amazon Fund.

The Previous Consultation contains the basic characteristics of the institution applying and the 

project for which financial support is being requested. based on this information, a pre-assessment 

of the institution applying is made, including its managerial training, history of projects carried out 

and their classification, among other things. In this phase, the bNdEs’ Credit and Environmental 

divisions are also consulted.

An applicant is a company that submits the Previous Consultation to the Amazon Fund and signs 

the non-refundable financial cooperation agreement with the bNdEs. For the bNdEs, the applicant 

is responsible for implementing the project and all other associated obligations, such as sending 

reports on the project’s progress and the follow-up support the bNdEs carries out in relation to 

the financially and physically implementation of the project.

After the application for financial collaboration is classified as eligible, the applicant should submit 

the detailed project. Then, the dEFAm staff begins the analysis phase, which includes technical 

visits, meetings and meetings to define the costs involved, the implementation schedule, the 

eligible items, the presentation of counter-investments and conditions to contract and release, 
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among other things defined in agreement with the applicants. Once the analysis is completed, the 

operational department makes the technical recommendation with regard to financial support for 

the project, which is then sent to the board of directors at the bNdEs for approval. If approved, 

the project can be contracted.

After the contract is signed, the implementation phase of the project starts. Resources are 

disbursed in installments, in accordance with the terms of the contract signed, the physical-

financial schedule agreed upon, and the progress in implementing the project, which is all verified 

in technical monitoring carried out by the bNdEs/Amazon Fund team.

The following flowchart summarizes the phases and their respective protocol records, as well as 

levels of approvals while projects are being processed, as described above, as of the presentation 

of the Previous Consultation.

FIGURE 5: THE BNDES’ OPERATIONAL STAGES

Records correspond to protocol levels used by the bNdEs due to sufficient and complete information submitted, the proper time for the applicant to 
obtain and send the requested information, the level of definition and detail of the proposed project as well as the needed time for its analysis and 
operational technical recommendation to the levels of approval. These levels represent the way the Amazon Fund portfolio information has been 
disclosed so far.

The main instructions for filling out the Previous Consultation are outlined in the document named 

script on Information for Previous Consultation to the Amazon Fund.10

The operational flow is available on the Internet, where all the steps for analysis and financial 

support are outlined, including the levels of approval. Procedures to submit applications for 

support are publicly available and posted on the Internet, including the required documentation 

for each phase.

In addition to this, reports and newsletters on the Amazon Fund’s portfolio are published.

10  Also available on the Amazon Fund’s website: <www.fundoamazonia.gov.br>.
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INsTITUTIONAL COORdINATION ANd  
TEChNICAL COOPERATION
As the manager of the Amazon Fund, the bNdEs maintains close contact with several stakeholders, 

aimed at constantly making its activities transparent, obtaining subsidies and establishing 

partnerships with a view to improve its efforts.

Among these efforts, highlights include the technical cooperation agreement between the 

Amazon Fund and the German Technical Cooperation Agency (GIZ), signed in August 2010, with 

a term of 36 months, and whose plan is based on achieving the following specific objectives and 

expected results:

• applicants with more institutional capacity to develop and implement projects for the 

Amazon Fund;

• instruments to monitor impacts and results of improved projects;

• strengthening international cooperation, including the identification of opportunities for 

projects in other countries;

• knowledge of comparative experiences in developing science and technology policies, 

notably in the biotechnology area;

• identification of opportunities in sustainable production efforts; efforts for preservation and 

the sustainable use of biodiversity; environmental services; work with traditional people, 

indigenous communities and territories; land-title regularization and recovery of deforested 

areas; and

• identification of innovative financial mechanisms.

In 2012, another cycle of lectures was conducted with experts from several fields that are part of 

the Amazon Fund’s operations. That year, due to preparations for the United Nations Conference 

on sustainable development (Rio+20) – held between june 13 and 22, 2012 –, the lectures were 

carried out only in the second half.

The topics chosen and presented throughout the year focused on subjects that are part of the 

Amazon Fund’s operations, such as land-title regularization, sustainable production activities, and 

sustainability in cattle-raising (see complete list on Table 5).
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Topic Lecturer date

Land-title Regularization as a Tool for Organizing 
space and democratizing Access to Land

doctor and Professor  
josé heder benatti – UFPA

july

support Opportunities for sustainable Production 
Christiane Ehringhaus and  
Eugênio Pantoja – GIZ

August

The mPF’s Operations in Pará
daniel Azeredo 
Attorney General

August

Reconciling Agriculture and Cattle-raising Production, 
and Environmental Conservation in the Amazon

judson Ferreira valentim – 
Embrapa Acre

september

Lessons Learned in monitoring systems and Follow-up 
on Projects in the Amazon

Taiguara Alencar – GIZ November

COmmUNICATION
Among the instruments for contact, communication and disseminating information, 

highlights include:

Website – www.fundoamazonia.gov.br

The bNdEs maintains a website on the Amazon Fund, which also has versions in English and 

spanish. since the release of its first version, in 2010, the Amazon Fund site has received 

successive improvements, carried out in conjunction with the systems development 

department of the bNdEs’ Information Technology division.

On the site, among other things, the following information is provided:

• objective and legislation applicable to the Amazon Fund;

• minutes of the meetings and remarks of the technical and guidance committees of the 

Amazon Fund;

• contracted and received donations and their respective diplomas;

• monthly news on the Amazon Fund in the newsletter and the portfolio report;

• operational flow for project approval and documentation required in each phase of the 

project;
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• complete portfolio of projects and, in detail, the supported projects, with the following 

information: name and person responsible for the project, territorial scope, objectives, 

beneficiaries, total cost of project, the Amazon Fund’s amount, date of completion, date of 

approval and date of contract.

The bNdEs does not disclose any information resulting from the analysis it conducts and that, 

somehow, may jeopardize the applicants’ image or reputation.

In 2012, the monthly average of hits was around 3,000. most hits are in brazil, mainly in the 

states in the Amazon Region and in brasília, Rio de janeiro and são Paulo. International hits are in 

approximately one hundred countries, especially the United states, Norway, the United Kingdom 

and Germany.

Activity Reports
To make its activities transparent, the Amazon Fund publishes the online version of its reports 

on the internet. In addition to serving as instruments to render accounts, reports record and 

disseminate the Amazon Fund’s efforts and results to society. so far, the activity reports for 2009, 

2010 and 2011have been published.

Newsletters
As of 2010, to render accounts related to its activities to the Guidance Committee of the Amazon 

Fund (COFA) and to donators, besides expanding its communication with the general public, the 

Amazon Fund started publishing a newsletter with the main events related to the work performed. 

Altogether, some 33 bulletins that advertised seminars, the Amazon Fund’s presentations in brazil 

and abroad, workshops, approved projects, among other events were published by december 

2012. The bulletins are posted on the Amazon Fund website and sent via direct mail to registered 

email addresses.

Institutional Video
during the Rio+20 held in june 2012, the Amazon Fund released a video that, via testimonies 

made by its beneficiaries, shows the results of the projects the fund supported.

In this first phase, three projects were selected: Olhos d’Água da Amazônia, in the municipality of 

Alta Floresta; ARPA program, from the ministry of the Environment, and sementes do Portal from 

the Ouro verde Institute.

Available on the Internet as of july 2012, the video was directed by the Novasb Agency, with 

audio production by ÁudioArte and video production by bossa Nova Films.
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Events 
In addition to maintaining comprehensive communication with its several audiences and partners, 

the bNdEs team also participates in several kinds of events as a way to advertise the Amazon 

Fund’s efforts and render accounts to donators and society.

In 2012, one highlight is the Amazon Fund’s participation in the following events:

dissemination and Qualification Rounds for Calls-to-submission  
for sustainable Production Projects 

• march 20 to April 20 – all states in the Amazon biome

meetings held by the bNdEs, in partnership with the governments of states in the Amazon and 

with the support of GIZ. The meetings were carried out to promote the Call-to-submission for 

sustainable Production Projects and train the public in general, but focused mainly on the applying 

organization(s) that foster sustainable production activities for traditional people, indigenous 

people, family farmers and settlers in the Amazon Region.

Workshops to encourage registration on the Rural Environment Register
• march 22 and 23 – manaus (Amazonas)

• April 9 and 10 – Porto velho (Rondônia)

• April 12 and 13 – brasília (distrito Federal)

Workshops held by the ministry of the Environment together with the bNdEs to encourage 

registration on the Rural Environmental Register (CAR). These workshops are part of strategy 

to disseminate the environmental regularization process for rural properties, and they include 

providing more legal security for owners to carry out their activities.

seminar: strategies and Projects for a Green municipality in the Amazon 
• may 3 and 4 – Alta Floresta (mato Grosso)

seminar held by the municipality of Alta Floresta, with the participation of the municipality of 

Carlinda and the Ouro verde Institute. The aim was to assess impacts of projects supported by the 

Amazon Fund and present sustainable strategies and good environmental practices to classify Alta 

Floresta as a Green municipality in the Amazon. At the time, a presentation was made to show 

the objectives and the way the Amazon Fund operates. 
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seminar: Amazon Fund – building its history

• june 16 – Rio de janeiro (Rio de janeiro)

seminar held by the bNdEs together with the ministry of the Environment during Rio+20. The 

results and the implementation experiences of eight projects that was supported by the fund 

were reported on from the beneficiaries’ perspective. managing director of the bNdEs, Guilherme 

Lacerda, the Executive secretary of the ministry of the Environment, Francisco Gaetani, and 

representatives of donators and COFA also attended the event.

Participation in Rio+20
• August 13 and 22 – Rio de janeiro (Rio de janeiro)

Over the ten days of Rio+20, the Amazon Fund’s staff took part in several events, helping 

internalize the richness of debate between governments, experts and civil society on the social 

and environmental agenda. during this period, the team also took turns to meet the public at the 

bNdEs’ booth, taking advantage of the presence of the Amazon Region representatives in the city. 

Work meetings were also held at the headquarters of the bNdEs. One highlight is the presence 

of the President of the bNdEs, Luciano Coutinho, at the side event brazilian Politics to Reduce 

deforestation organized by the ministry of the Environment, with the participation of minister 

Izabella Teixeira.

InterClima 2012
• October 29 to 31 – Lima (Peru)

International meeting organized by the Peruvian ministry of the Environment for coordination 

between different initiatives and processes related to managing climate change. during the 

meeting, the bNdEs gave a presentation on its experience in managing the Amazon Fund, which 

comprised the Panel “Institutionalization of Climate Risk management”.

Dialogue with the public

To make the flow of information more transparent and secure, the bNdEs created electronic 

mailboxes as listed below:

1. FundoAmazonia-SecretariaComite@bndes.gov.br 

Objective: to send and/or receive several calls, information on dismissal and appointment 

of members, requests to include issues in the meeting’s agenda etc.



46
2. FundoAmazonia-FaleConosco@bndes.gov.br 

Objective: to reply to queries made by the general public, which are forwarded through  

the site.

3. FundoAmazonia@bndes.gov.br 

Objective: to send invitations for seminars, schedule meetings etc.

All messages received in the mentioned addresses are recorded and answered. Queries directly 

addressed to the bNdEs’ technical staff and those forwarded, for example, through the bNdEs’ 

Press Office are not registered.

Throughout 2012, the e-mail fundoamazonia-faleconosco@bndes.gov.br received and answered 

133 queries from states in the Legal Amazon, other brazilian states, as well as from abroad.

Of the 133 queries, some 53 were requests to clarify how to submit projects; 16 were requests 

for information on the Fund’s operational areas; 15 concerning who can be a beneficiary; and 13 

were public queries. The remaining 36 referred to several other subjects.

since 2010, when the replies via the Amazon Fund’s “Contact us” icon began to be accounted 

for, there has been a significant increase in their amount, from 83 in 2010, to 109, in 2011, and 

now reaching 133.

Additionally, due to the call-to-submission for sustainable Production Projects, held in 2012, a 

specific email account to reply to questions regarding its operation and progress was created. by 

december 2012, some 233 queries were replied to via this mailbox, of which 152 were on the first 

phase, and 81, on the second phase.



oPeRAtIonAL 
PeRFoRMAnCe

PORTFOLIO OF PROjECTs
From june 2009 to december 2012, the Amazon Fund approved the allocation of resources for 

financial support to 36 projects, in the amount of R$ 439,778,543.59. during this period, the 

number of approved projects in each year is presented in Table 6:

TABLE 6: APPROVED PROJECTS – 2009-2012

Year               Nº of projects approved                 Total amount of support (R$)       Amount disbursed to projects (R$)

2009 5 70,339,010.00 -

2010 8 119,891,704.43 11,105,966.90

2011 10 70,499,580.47 59,740,091.49

2012 14 179,048,248.69  71,205,781.69

36* 439,778,543.59 142,051,840.08

* Of the total number of projects and the total amount of support, the project in the municipality of Cumaru do Norte was cancelled by the applicant.

Of the total projects approved, some 24 (67%) are being implemented and have received financial 

resources to implement the planned efforts, in accordance with their physical and financial 

schedules, ranging from one to five years. during the period considered, the total sum disbursed is 

R$ 142,051,840.081, earmarked to develop efforts with impacts in more than 300 municipalities 

(57% of the municipalities in the Amazon biome).

such efforts include fostering sustainable production activities, environmental and land-title 

regularization, monitoring rural properties, with the recovery of degraded and permanent 

protection areas, consolidation and maintenance of preservation areas, institutional strengthening 

and structuring physical and operational aspects of government agencies, environmental 

management, and expanding knowledge on the biodiversity of the region that is available and 

has been employed.
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As Chart 4 shows, some 14 of the 36 projects (39%) are from third sector institutions. Other 

approved projects come from the public sector, with eight of them from direct state public 

administration, seven from direct municipal public administration, one from direct federal public 

administration, and six from public universities. Of the total support for these projects, as shown 

in Chart 5, a total of 43% will be earmarked for projects submitted by institutions from the 

third sector, 36% for projects submitted by direct state public administration, 15% for direct 

federal public administration project, 4% for projects submitted by universities and 2% for 

municipality projects. The low percentage of municipalities participation in the total support for 

the Amazon Fund projects is due to the low average amount per project, which is approximately 

R$ 1,002,326.34.

CHARTS 4 AND 5: NUMBER OF APPROVED PROJECTS AND THE TOTAL AMOUNT OF SUPPORT (R$), DISTRIBUTION PER 
PARTY RESPONSIBLE 
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 Federal Government
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Charts 6 and 7 focus on the territorial reach of the projects approved. As illustrated, all Legal 

Amazon states will benefit in some way from implementation of the supported projects, of which 

50% (18) are located in the states of Pará and mato Grosso.

As for the total amount of financial support for projects approved, there is no concentration of 

resources in any one of the Amazon biome states, which is in accordance with the guidelines and 

criteria for application of the Amazon Fund (see chapter “Governance in 2012”). The four states 

with the highest participation in the total amount of financial support (Amazonas, Pará, mato Grosso 

and Acre) together account for more than 81% of the total area of the Amazon biome in brazil.11 

11 Available at: <www.ibge.gov.br>.
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CHARts 6 AnD 7: nUMBeR oF PRoJeCts APPRoVeD AnD tHe totAL AMoUnt oF sUPPoRt (R$), DIstRIBUtIon PeR 

LoCAtIon

The evolution of the portfolio of the fund’s operations (undergoing consultation, under analysis 

and approved)12 is represented in charts 8 and 9:

CHARTS 8 AND 9: EVOLUTION OF NUMBER OF PROJECTS AND THE TOTAL (R$), PER SITUATION IN THE BNDES’  
OPERATIONAL PORTFOLIO 
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Charts 8 and 9 show that in 2012, the number of approved projects grew 57% in relation to 

2011, from 23 to 36 projects. The volume of resources requested increased almost 90% (from 

R$ 221,475,460.92 to R$ 419,292,119.00), demonstrating that larger projects were submitted at 

the end of 2012.

Another aspect worthy of note is the fall in the number of applications that were denied in 

the initial phase of the bNdEs’ operational procedures. This stems from an ongoing effort in 

communications related to the fund, which involves, among other initiatives: improving its means 

to request financial support, better external understanding of the information required, and the 

bNdEs’ procedures; efforts with partners with Guidance Committee of the Amazon Fund (COFA) 

representation and that of other public and engaged agents, which have helped with debates and 

suggestions to expand knowledge on the Amazon Fund.

The results were visible as of 2011, the year in which there was a fall of almost 41% in the number 

of requests denied (from 66 to 39), showing more suitability and qualification of proposals. In 

2012, the drop was 26% (29 requests denied).

Chart 10 shows the number of consultations denied from july 2009 to december 31, 2012. A 

further 14 requests, which were already in the analysis process, were removed from the portfolio 

in 2012, due to a failure to submit documents and information that are vital to complete the 

analysis or to effectively award the; or because the applicant did not wish for the bNdEs to 

proceed with the analysis.

CHART 10: NUMBER OF REQUESTS DENIED UP TO DEC 31,2012
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FINANCIAL AsPECTs 

Request and use of donated resources
since the Amazon Fund has more than one donator, it was necessary to organize the disbursement 

requests to donors and establish criteria to use the amounts available in the Gaia Fund.

In july 2011, the bNdEs issued an internal standard establishing the guiding principles and the 

rules to use donations received and for the bank to request new financial resources from the 

bNdEs’ donation agreements. According to the rules, donations can be made by means of instant 

donations and deferred contracts.

As provided for in the deferred donation agreements entered into with the governments 

of Norway and Germany, disbursements to the fund are made semi-annually, or at shorter 

intervals, based on the financial needs of the Amazon Fund, at the request of the bNdEs. Until  

december 31, 2012, a total of R$ 226,901,233.10 (R$ 204,302,533.10 from the government of 

Norway and R$ 22,598,700.00 from KfW)13 was disbursed to the fund. Petrobras, the brazilian 

company, disbursed a total of R$ 7,929,444.23 as an instant donation to the Amazon Fund 

between 2011 and 2012.

With this, until december 31, 2012, the Amazon Fund had received R$ 234,830,677.33 in 

donations to be applied in the supported projects, as per their respective implementation schedules.

Part of the amount transferred by donators (3%), as determined in decree No. 6,527/08, is 

earmarked to reimburse operating costs and administrative expenses related to the Amazon Fund 

management. In march 2010, the bNdEs’ board of directors defined which of the Amazon Fund’s 

costs and expenses (travel, COFA secretariat, specific contracts to hold COFA meetings, auditing 

etc.) could be paid using the 3% portion, as well as approving related procedures and the relevant 

ledger accounts. To provide more transparency to the allocation of resources made available to 

the fund, the bNdEs has chosen to use the 3% only for expenses clearly related to the fund.  

so, some administrative expenses incurred by the bNdEs, such as personnel costs, are not 

accounted as an Amazon Fund cost and are fully paid by the bank’s own resources. In 2012, these 

costs and expenses totaled R$ 2,692,882.86.

13  On december 28, 2012, KfW transferred € 6,000,000.00 to the Amazon Fund. Resources were converted into brazilian reais (R$ 15,954,600.00) 
and deposited in the Fund’s current account in the beginning of january 2013. This amount has been accounted for in the total amount that KfW has 
forwarded to the Fund. 
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Tables 7 and 8 below summarize the situation of the resources received for use in projects 

supported by the Amazon Fund. The amounts were recorded based on the brazilian accounting 

standards and current legislation.

TABLE 7: BALANCE SHEET ON DEC. 31, 2012 (R$ THOUSAND)

Assets            Liability and Net Equity

Current Current 

Gaia Fund (97%) 90,885 Project resources*   90,885

Resources for costs (3%)         2,333

Receivable income   3 Net Equity

- - Accumulated surplus     2,336

Total Asset 93,221 Total Asset and Net Equity 93,221

* The balance of the “Project resources” account, recorded under Current Liabilities, corresponds to the sum of 97% of the amount received from 
donators and the corresponding income, an amount that the Amazon Fund is obliged to apply to projects.

 

TABLE 8: 2012 RESULTS (R$ THOUSAND)

Revenue

Contribution revenue for investment (project releases)* 71,206

donation revenue for costs (3% of amount received in the year – principal) 3,566

Financial revenue (earnings from financial investment in the Gaia Fund) 6,855

Financial revenue (earnings from financial investment ref. 3% for costs) 196

81,823 

(-) Expenses

Expenses with donations for investment (project releases)* 71,206

Expenses with project resource remuneration** 6,855 

Administrative expenses 2,693

80,754

Year surplus 1,069

*As understood by Regional superintendency of the Federal Revenue of brazil of the 7th RF, comparing revenue and expenses to calculate income 
tax and social Contributions on Net Income (CsLL) over donations to the Amazon Fund will be done in an equal amount, in such a way that they are 
mutually canceled, on the date and in the exact amount of resources released to supported projects.
**Liability remuneration (“Project resources”), corresponding exactly to income on the Gaia Fund investment.

Audits

The Amazon Fund undergoes three auditing processes annually. The first occurs within the 

scope of external audit of the bNdEs’ financial statements, since the accounts of the fund, of 

an accounting nature and not classified as a company, are allocated in the bank’s accounting 
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records. Additionally, to comply with the requirement established in decree No. 6,527/08 and in 

the donation agreements, the bNdEs also hired the services of:

1. Financial audit: to assess the reliability of the balances recorded in the Amazon Fund’s 

financial statements, as well as the appropriateness of allocating these balances in the 

bNdEs’ financial statements. This audit examines the amounts deposited in the Gaia Fund 

from banco do brasil, an investment fund with a conservative profile hired to remunerate 

and maintain the monetary correction of donated installments and effectively flowing into 

the country. verification also covers contracts with beneficiaries and the resources disbursed 

from the Gaia Fund, which are earmarked for supported projects, as well as the expenses 

incurred while managing the fund; and

2. Compliance audit: to assess that the supported projects, bearing in mind their established 

goals, products, services and efforts are in accordance with the provisions of decree No. 

6,527/08, COFA criteria and guidelines, the sustainable Amazon Plan (sbP) and the Prevention 

and Control Plan of deforestation in the Legal Amazon (PPCdAm).

Accounting audit procedures related to 2012 were carried out by KPmG Independent Auditors. 

The auditor concluded that the accounting balances presented by the bNdEs were adequate. The 

compliance audit was carried out by the bdO RCs Independent Auditors, which also concluded 

that the projects supported by the fund in 2012 were in compliance.

In Annex 4 of this report are the independent auditors’ report and the financial statements of the 

Amazon Fund for 2012. The compliance audit report is in Annex 5 of this report.

CALL-TO-sUbmIssION   
FOR sUsTAINAbLE PROjECTs 
In 2012, the Amazon Fund launched the Call-to-submission for sustainable Production Projects 

to select proposals to obtain non-reimbursable financial support to develop economic activities in 

sustainable use of the Amazon Forest and its biodiversity.

This Call-to-submission is the result of recommendations made by the Commission for Project 

detailing and structuring established under the COFA, whose suggestions were approved at its 

11th meeting held on October 27, 2011, in brasilia (dF). It was also suggested that projects be 

grouped, i.e. undertakings managed by an entity, comprising subprojects from other entities, 

aimed at developing value chains related to the following categories: timber and non-timber forest 

product management; aquaculture and fishing; and agro-ecological systems and agro-forestry.
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Criteria to be assessed by the selection and Classification Committee

• Contribution to generating employment and income 

• sustainability and permanence of results 

• Action strategy, clarity in defining objectives and the proposal’s methodology  

• historical and technical capacity of the applicant

• Consistency in personnel and market costs, as well as results 

• Ratio between the number of benefited families and the requested amount

• Integration with public policies

• Gender and youth issues

• Financial contribution

• Innovation

The amount which may be financed in each proposal was limited to a minimum of  

R$ 2,000,000.00 and a maximum of R$ 10,000,000.00, and each subproject could reach a  

maximum of R$ 500,000.00.

To disclose the Call-to-submission for sustainable Production Projects, the bNdEs, in partnership 

with the governments in the states of the Amazon, and with the support of the German Technical 

Cooperation Agency (GIZ), held a round of advertising and training events. These workshops 

were held between march and April in the cities of Rio branco (Acre), macapá (Amapá), manaus 

(Amazonas), são Luís (maranhão), Cuiabá (mato Grosso), belém (Pará), Porto velho (Rondônia), 

boa vista (Roraima) and Palmas (Tocantins).

submissions of proposals ended on july 26, 2012, with a total of 97 proposals received. The 

first phase to analyze whether proposals comply with requirements established in the call-to-

submission was carried out, resulting in 38 of them being classified, whose technical content 

is being examined by the Project selection and Classification Committee. The result will be 

released in 2013.
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The Project selection and Classification Committee is comprised of

• ministry of the Environment

• ministry of Agrarian development

• ministry of Fishing and Aquaculture

• science, Technology and Innovation

• brazilian Forestry service

• members of civil society on the Amazon Fund’s Guidance Committee  

• members of state governments on the Amazon Fund’s Guidance Committee  

• state secretariat’s Forum of the Legal Amazon Environment  

• The bNdEs



MonItoRInG AnD 
AssessInG ResULts

ThE AmAZON FUNd’s LOGICAL FRAmEWORK

The Amazon Fund uses the Logical Framework, which is a tool for planning, managing, monitoring 

and assessing to improve its performance, because it is possible to survey and consolidate data 

from performance indicators and the effectiveness of efforts that measure the supply and use 

of products and services arising from supported projects, as well as measuring the quality and 

quantity of achieved results.

The Amazon Fund’s Logical Framework was prepared in 2009 and consolidated in september 

2010. The bNdEs conducted the setup of the framework internally, with the help of several 

external agents.

In view of the magnitude of the Amazon Fund’s operational areas, its Logical Framework was 

structured, as shown in Figure 6, into components 1, 2, 3 and 4, which result in four specific 

Logical Frameworks that share the same General Objective.14  

FIGURE 6: THE AMAZON FUND’S LOGICAL FRAMEWORK AND ITS COMPONENTS

GENERAL OBJECTIVE

Activities that maintain the 
standing forest are economically 
attractive in the Amazon Biome

Governmental efforts ensure 
anthropic activities are adjusted 

to environmental legislation

Amazon Biome area is 
organized geographically

Activities in science, technology 
and innovation contribute 

to the recovery, conservation 
and sustainable use of the 

Amazon Biome

COMPONENT 1

SUSTAINABLE
PRODUCTION

COMPONENT 2

INSTITUTIONAL DEVELOPMENT

COMPONENT 3

LAND-USE PLANNING

COMPONENT 4

SCIENTIFIC AND  
TECHNOLOGICAL DEVELOPMENT

 Reducing deforestation with 
sustainable development in the 

Amazon Region

 

14 When defining the overall objective (strategic Target) of the Amazon Fund, it was established that it would be a proposition focused on this biome, 
with no restrictions on the Amazon Fund providing support for monitoring in other biomes (brazilian) and in other tropical countries.
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Distribution of Amazon Fund projects  
per component in the Logical Framework
Figure 7 illustrates how the 36 projects approved up to december 31, 2012 are distributed among 

the four components within the Amazon Fund’s Logical Framework. 

FIGURE 7: DISTRIBUTION OF RESOURCES ACCORDING TO THE COMPONENTS OF THE LOGICAL FRAMEWORK

REDUCED DEFORESTATION wITH 
SUSTAINABLE DEVELOPMENT

R$ 134,720,714.62 (31%) R$ 154,559,021.21 (35%) R$ 45,718,200.73 (10%) R$ 104,780,607.03 (24%)

SUSTAINABLE
PRODUCTION

INSTITUTIONAL 
DEVELOPMENT

LAND-USE PLANNING
SCIENTIFIC AND TECHNOLOGICAL 

DEVELOPMENT

R$  439,778,543.59

LOGICAL FRAmEWORK FOR ThE  
AmAZON FUNd’s PROjECTs
both the Amazon Fund’s Logical Framework and the Logical Frameworks for the projects it funds 

follow the same structure: the results (or products and services) lead to specific objectives whose 

outcomes, in their turn, contribute to achieving the General Objective (strategic Target).

The first Amazon Fund projects were approved in 2009, before completing the Logical Framework. 

subsequently, specific Logical Frameworks were set up for all projects supported by the fund, 

together with the beneficiaries, always in a participative manner.

setting up logical frameworks is especially useful when monitoring the implementation of each 

project supported, since, for each one of them, a specific monitoring plan is elaborated, with 

indicators to be monitored and its progress.

TRACKING ANd mONITORING REsULTs OF ThE  
AmAZON FUNd’s PROjECTs 
In addition to using the Logical Framework as a tool for planning and managing projects supported 

by the Amazon Fund, other internal rules at the bNdEs for tracking operations are carried out to 

prevent or resolve situations that jeopardize the implementation of these projects.
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The follow-up period for each operation begins with the signature of the contractual instrument and 

extends to the completion of obligations therein accepted. The bNdEs’ maximum interval between 

the dates to create follow-up instruments is 12 months. To support this effort, the beneficiary of 

the Amazon Fund’s financial collaboration will forward project performance reports, containing, 

among others, the following information: (i) a summary of the main occurrences in the stipulated 

period; (ii) a chart with project uses and sources indicating the total held in the period and the 

accumulated result thus far; (iii) a chart with the project’s physical implementation; (iv) proof, with 

duly appropriate documents, that the company is up to date with its tax and labor obligations.

Follow-up done by the bNdEs includes, among others, the following activities: (i) verification of 

physical and financial implementation of the project through visits to the site, when necessary;  

(ii) analysis of the beneficiary’s financial data; (iii) verification of compliance with the conditions set 

out in the contractual instrument; (iv) compliance with existing recommendations for follow-up 

on the operation review report and a previous monitoring report; and (v) recommendations for 

further monitoring when needed.

Each resource release is subject to verification that the beneficiary of the financial collaboration 

has complied with relevant standards and contractual clauses. At the discretion of the bNdEs, a 

follow-up visit will be held prior to release, and the beneficiary must also be up to date with the 

physical and financial implementation of the project and with the performance report underway.

In view of the expected completion of implementation of several projects supported in 2013, a 

report template for assessing results was made available on the Amazon Fund’s website. The result 

assessment reports will be filled out and sent to the bNdEs by those responsible for implementing 

projects supported by the Amazon Fund upon completion.

The basic objective of this report is to consolidate information on the implementation of the 

project and the results achieved; it should contain information on the progress; monitor the Logical 

Framework’s indicators; the results and impacts achieved; the future sustainability of these results; 

problems that arose during implementation; as well as knowledge generated and lessons learned.

REsULTs OF PROjECTs sUPPORTEd  
bY ThE AmAZON FUNd
The first five projects were approved in 2009, the fund’s first year of operation, and awarded 

throughout 2010, when it’s the fund was effectively implemented. In 2010, 2011 and 2012, some 

eight, ten and 14 projects were approved, respectively. however, one of them was canceled, and 

the portfolio of approved projects totals 36 projects.
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some of these projects benefit institutions that, in their turn, will be selecting projects presented 

by other institutions. In this category, the Amazon Fund, together with Conservation International 

(CI), supported the structuring and operation of the Fundo Kayapó de Conservação em Terras 

Indígenas (Kayapo Conservation Fund on Indigenous Lands) vie the brazilian biodiversity  

Fund (FUNbIO).

Another example is support for the Fundo dema (dema Fund), of the Agency Federation for 

social and Educational Assistance, which aims at supporting low-cost environmental projects 

through eight calls-to-submission which will be released over the course of three years, to benefit 

traditional communities in the state of Pará, with a focus on the scope of the Transamazônica and 

bR-163 highways and on the lower Amazon Region.

Although it does not conduct calls-to-submission, the responsibility of the sustainable Amazon 

Foundation, which manages the Forest Assistance Program, transfers financial resources, machinery 

and equipment to populations and resident associations in 14 conservation units in the state of 

Amazonas.

Another example of this type of project was contracted, in 2012, by the Amazon Fund with 

the banco do brasil Foundation (Fbb), during the United Nations Conference on sustainable 

development (Rio+20). In this case, resources from the Amazon Fund and from Fbb will provide 

support to projects that will be selected from calls-to-submission being carried out by Fbb. This 

is aimed at supporting initiatives that enable the development of production activities in keeping 

with the sustainable use of the Amazon biome.

Also in 2012, to benefit the Nature, Population and society Institute, a project including four 

public calls-to-submission was approved, which will select and finance low-cost environmental 

projects for family farmers, traditional people and communities in areas of the Amazon biome in 

the states of mato Grosso, Tocantins and maranhão.

Therefore, the total of 36 projects supported by the Amazon Fund until 2012 does not reveal the 

full scope of those that will be effectively supported since, in many of them, those responsible for 

such projects, in their turn, will be selecting other entities that will be responsible for carrying out 

projects selected at a later stage.

Up to 2012, no projects using support from the Amazon Fund had been completed. however, 

some of them have significant results, as is the case of the project carried out in the municipality 

of Alta Floresta in the state of mato Grosso.
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This project aimed at strengthening environmental management in the municipality through 

environmental assessment and feasibility studies on the process to enroll small farms in the Rural 

Environmental Register (CAR), in addition to fostering efforts to recover degraded permanent 

preservation areas close to springs located on small properties.

Thanks to this support, in 2012, the municipality of Alta Floresta was removed from the list drawn 

up by the ministry of the Environment containing the priority municipalities for efforts to combat 

deforestation in the Amazon.

To be removed from the critical list put together by the ministry of the Environment and to be 

considered a municipality with monitored and controlled deforestation, Alta Floresta, in addition 

to reducing deforestation, saw 80% of its properties enrolled in the CAR.

For the municipality of Alta Floresta, being removed from this list was an important victory, 

considering the restrictions associated with it, such as credit constraints imposed on rural products. 

The Amazon Fund’s support was undeniably crucial in this victory. This project is scheduled for 

completion in 2013, with rendering of accounts and assessment of results achieved.

Another project that has had significant results is under the charge of The Nature Conservancy of 

brazil (TNC brazil) which carries out activities to mobilize local agents in 12 municipalities in the 

states of Pará and mato Grosso, aimed at increasing enrollment on the CAR and at monitoring 

deforestation in the region via satellite images.

In 2012, the TNC project reached more than 14,600 geo-referenced rural properties for inclusion 

on the CAR, totaling 10 million hectares. The area effectively included in the register reached 7.3 

million hectares, besides the 12 municipalities in the project in Pará and mato Grosso. There are 

currently more than 8,000 properties registered.

In the state of Pará, the project under the charge of the Amazon Institute of People and the 

Environment (ImAZON) is worthy of mention. One of the several efforts supported in this project 

is the monthly monitoring of deforestation in 11 targeted municipalities.

Imazon produces municipal newsletters that include information on deforestation, logging and 

burn-offs, indicating coordinates for these events per category. All municipal monitoring bulletins 

are sent to the Green municipalities Program run by the government in the state of Pará, to the 

municipal secretaries of the Environment, and to the Federal Public Prosecutor’s Office.

These results are presented monthly in the meetings held by the managing Committee of the 

Green municipalities Program. As a result of the monthly monitoring of deforestation and  
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field control activities carried out by the municipalities, two municipalities (dom Eliseu and 

Ulianópolis) in the project met the requirements and were removed from the list of priority 

municipalities to combat deforestation of the ministry of the Environment.

Within this context, it is worth mentioning that the states of Pará and mato Grosso were, 

respectively, the first and second states with the highest rates of deforestation in the Legal  

Amazon, both in 2011 and 2012. Nevertheless, the rate of deforestation in the state of Pará 

went from 3,008 km2, in 2011, to 1,699 km2, in 2012. As for the state of mato Grosso, the 

deforestation rate also fell drastically from 1,120 km² (2011) to 777 km2 (2012).

To see full expected results from each project supported by the Amazon Fund, we recommend 

visiting the topic “Projects supported by the Amazon Fund” in this report. For a complete overview 

of these results with several consolidated goals for different projects, see the topic “development, 

Challenges and Perspectives”.

AssEssmENT OF ThE REsULTs OF ThE  
AmAZON FUNd ANd RIsKs
The Amazon Fund’s strategic Target or General Objective was defined in its Logical Framework 

as “reduction of deforestation with sustainable development in the Amazon Region”. One of the 

indicators selected to measure the progress of this objective was the “annual deforestation in the 

Amazon biome”, measured by the National Institute for spatial Research (INPE).

The deforestation rate was 7,464 km², in 2009, which is considered the base year to monitor the 

progress of indicators for the Amazon Fund. This is because, in 2009, the first operations of this 

fund were approved, but no resource had been released.

In its turn, the deforestation rate disclosed by INPE for 2012 was estimated at 4,656 km2. by 

comparing these rates of deforestation, between 2009 and 2012 there was a drop of 37% in the 

deforestation rate in the Legal Amazon.

This significant drop in the deforestation rate in the brazilian Amazon is the result of the synergy 

between several initiatives, including the Amazon Fund’s efforts. It is undeniable that support, 

mentioned in the previous item, for projects in the states of Pará and mato Grosso, for example, 

contributed to reducing deforestation in those states as part of an extensive set of efforts 

currently underway and which were responsible for such favorable progress in the fight against 

deforestation in the Amazon.
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Nevertheless, it is worth remembering the reduced scale of the Amazon Fund’s projects in 

comparison with the size of the brazilian Amazon and the approximately 25 million inhabitants 

who reside there.

A second selected indicator to measure the progress of the Amazon Fund’s General Objective –  

reduction of deforestation with sustainable development in the Amazon Region – is the 

participation of Gross domestic Product (GdP) in states that are part of the Amazon biome in 

relation to brazil’s GdP.

Increasing production of goods and services is a basic indicator of economic behavior. GdP is useful 

to alert, in many ways, the state of economic development in a particular region. Nevertheless, 

this is not an ideal indicator for measuring sustainable development, since it does not count, for 

example, environmental damage caused by economic activities. so, this indicator only highlights 

the reach of change expected by the Amazon Fund when, together with the indicator for reduction 

deforestation, it is successful.

The Amazon Fund’s investments in the seven areas, established in decree No. 6,527, of August 1, 

2008, will focus on projects in the Amazon biome territory. Nevertheless, to monitor the progress 

of GdP in this biome, a slightly broader territorial area is being considered, namely, the area of all 

states with this biome in their territory.

Thus, the Amazon biome is not present across the whole territory of three of the nine states where 

it is located. In mato Grosso, it represents 54% of its territory, as well as part of maranhão (34%) 

and Tocantins (9%). however, it is understood that this lack of precision alone does not invalidate 

the ability of this indicator to measure the progress of economic activity in the Amazon biome.

The most current information made available by the brazilian Institute of Geography and statistics 

(IbGE) on the progress of GdP for each state government is from 2010. In Figure 8, it is noted 

that the progress of regional GdP for the region with the presence of the Amazon biome was 

higher than the average growth of GdP. This information associated with the drop in deforestation 

from 2009 to 2012 is positive in reducing deforestation with increasing regional GdP, which, in 

turn, indicates that the General Objective aimed at “reduction of deforestation with sustainable 

development” is closer.
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FIGURE 8: PROGRESS OF GDP IN AMAZON BIOME STATES IN RELATION TO GDP IN BRAZIL

2002 2003 2004 2005 2006 2007 2008 2009 2010

7.15 7.50 7.96 7.88 7.76 7.81 8.13 8.04 8.13

source: based on data from IbGE in partnership with state statistical agencies, state government departments and superintendence of the manaus Free 
Zone (sUFRAmA) (elaborated by the bNdEs).

With respect to the risks identified while setting up the Logical Framework for the Amazon Fund, 

that is, aspects that are beyond the managerial capacity of fund managers, but whose occurrence 

can exert negative impact on achieving desired goals, it has been noted that, from 2009 to 2012, 

no expected or unexpected occurrences that would have a negative impact were identified.

The main risks identified were:

• irregular migratory influx to the Amazon Region, which puts pressure on the environment 

and services provided by the state;

• changes to brazil’s environmental legislation reducing forest protection;

• climate change resulting in periods of prolonged drought and forest fires;

• deterioration of the economic situation which is detrimental to the development of a 

sustainable, forest-based economy; 

• plant protection and public health issues related to agro-forestry products that undermine 

their insertion into the market;

• new policy on agrarian reform is not aligned with Environmental Policy;

• migration of the workforce employed in illegal deforestation to other illegal activities;

• migration of trained civil servants to other activities within and outside the government;

• increased demand for illegal timber;

• growth in demand for new land for agriculture and raising cattle;

• end of demarcation policy and confirmation of new protected areas;

• end of financing from other financiers, management activities related to public forests and 

protected lands; and

• departure of qualified technical staff and researchers from the region.

Although negative impacts with respect to these risks have not been acknowledged, it is understood 

that some comments are valid concerning the risk of “brazilian environmental legislation changes 

that will reduce forest protection”, which had been identified when the Logical Framework of the 
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Amazon Fund was being set up. On that occasion, there was a bill in brazil’s National Congress on 

that matter, which has attracted strong political polarization since then.

Throughout 2012, after intense negotiations in congress, with considerable mobilization to express 

public opinion in organized civil society and on social networks, Law No. 12,651 of may 25, 2012, 

and Law No. 12,727, of October 17, 2012 were published. These laws revoked the brazilian Forest 

Code (Law No. 4,771 of september 15, 1965) until then in effect. This whole process received 

intense media coverage, both on Tv and in the printed press, which gave rise to much controversy. 

For some, the new law represented a step backwards in environmental governance in the country, 

while, for others, updating the code to meet contemporary needs was necessary, clarifying the 

rules and introducing essential flexibility.

Critics of the new environmental legislation on forests understand that this will pave the way to 

destroy new green areas and favor predominantly large-scale farmers. They also understand that 

suspending sanctions against certain offences committed before july 22, 2008, is one of the most 

negative aspects of the new legislation.

On the other hand, there are those who argue that the new legislation is closer to the reality in the 

country, as it will oblige economic practices that were illegal to comply with the law. There are also 

those who highlight the merits of new legislation to incorporate the CAR, which represents an 

important step in the environmental regularization process for rural properties and temporary land 

possession. This registration was already being successfully used as an instrument of environmental 

policy in some states in the Amazon Region.

despite the conflicting views, it is a fact that the legislation in question resulted from brazilian 

society’s extensive and transparent democratic process. Finally, it is understood that there are not 

enough elements to foresee the impacts of new legislation on deforestation, given the complex 

reality, as well as its short period in effect.

Another risk identified while setting up the Amazon Fund’s Logical Framework was the “climate 

changes that result in periods of prolonged drought and forest fires”. On February 4, 2011, 

the News Agency of the são Paulo Research Foundation (FAPEsP Agency) announced that, in 

2005, the Amazon rainforest went through such a severe drought that it was classified a rare 

phenomenon, occurring once every hundred years. The agency reported that, according to a study 

conducted by scientists in brazil and the United Kingdom, in 2010, the largest tropical forest in the 

world had even less rain than in 2005.
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It is therefore concluded that extreme weather events, caused by global climate change, may 

become more frequent and more intense in the Amazon. however, studies show that the forest’s 

response to drought is complex and that more research is needed for a better understanding of 

the consequences of these events in the forest.

so, it is understood that, between 2009 and 2012, there were no facts or events that obstructed 

the achievement of the Amazon Fund’s goals.
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PROjECT WITh ThE FEdERAL GOvERNmENT

Inventário Florestal nacional – 
Amazônia
National Forest Inventory – Amazon 

REsPONsIbLE FOR ThE PROjECT brazilian Forest service (Federal Government)
<www.sfb.gov.br>

TERRITORIAL sCOPE Amazon biome

bENEFICIARIEs All people and institutions that use the information created by the Amazon 
Forest Inventory

ObjECTIvE To implement the forest inventory in the Amazon biome to organize information 
on forest resources, carbon stock and use of territory by the population in the 
region 

TOTAL COsT OF ThE PROjECT R$ 65,000,555.12 (Us$ 31,808,443.91)

AmAZON FUNd sUPPORT R$ 65,000,555.12 (US$ 31,808,443.91)

EsTImATEd COmPLETION dATE 48 months (from the date the contract was signed)

PROGRESS OF THE PROJECT 

dATE OF APPROvAL 7.31.2012

dATE OF CONTRACT -

TOTAL AmOUNT dIsbURsEd  
(UP TO 12.31.2012)

-

TOTAL AmOUNT dIsbURsEd IN 
RELATION TO ThE AmAZON FUNd 

sUPPORT AmOUNT 
0%
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Contextualization

A national forest inventory is carried out periodically by means of sampling techniques, which 

enables continuous monitoring of its forest resources. It also enables users to improve the 

management of these resources as well as obtaining more information to aid the definition of 

forestry policies, their use and conservation plans.

The only version of a nationwide forest inventory in brazil dates back to 1983 and was aimed at 

generating information on stocks of natural and planted forests, that is, lumber production was 

its main focus. 

some regional inventories were also carried out to meet private demands for information and 

support colonization or planning programs. 

Intervention Logic

Currently, in addition to measuring the stock of timber, a national forest inventory aims at studying 

the biomass and carbon stocks, biodiversity, forest health and well-being, as well as the standard 

of living of the population that inhabits the forests or lives in nearby areas. 

The variables that will be collected in this version of the National Forest Inventory (NFI) will include: 

biophysical, to verify the dynamics of the forests; socio-environmental, to establish the importance 

of forests for those that inhabit them, live in nearby areas or depend on them for their livelihoods; 

and administrative, which will be used to monitor field work.

Capitals

Rivers

Highways

Amazon Biome 

Project area of operation
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In addition to biophysical data, the aim to collect environmental variables is: to examine people’s use 

and perception over time in relation to forest resources; to improve and strengthen the sustainable 

use of forests; to assess the effectiveness of implementing public policies for this sector; to support 

the creation and adaptation of the rules and regulations to explore and conserve forest resources; 

to identify the needs for research, new uses for products and services, as well as strategies to add 

value to the sustainable use of forests.

The current project is aimed at implementing the NFI throughout the entire Amazon biome, 

covering an area of some 419,694,300 hectares, which accounts for more than 40% of the 

national territory.

Expected Result

• To implement the NFI in the Amazon biome with the aim of establishing a forest monitoring 
system capable of producing information on forest resources in the region so as to support 
the creation, implementation and operation of public policies and projects for the use and 
conservation of such resources.

FIGURE 9: INTERVENTION LOGIC

 Reducing deforestation, with 
sustainable development in the 

Amazon Region

Science, technology and 
innovation activities for 
recovery, preservation 

and sustainable use in the 
Amazon Biome

COMPONENT 4

GENERAL OBJECTIVE

100%
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PROjECTs IN sTATEs

secretaria do Meio Ambiente do Pará
Secretary of the Environment in the State of Pará

REsPONsIbLE FOR ThE PROjECT state of Pará
<www.sema.pa.gov.br>

TERRITORIAL sCOPE state of Pará

bENEFICIARIEs Population in the state of Pará, specially farmers

ObjECTIvE To strengthen environmental management in the state of Pará by improving 
issuance of Rural Environmental Register (CAR), decentralizing the activities 
of the state Environmental department and improving the legal process of 
environmental licensing.

TOTAL COsT OF PROjECT R$ 15,923,230.00 (Us$ 7,792,136.04)

AmAZON FUNd sUPPORT R$ 15,923,230.00 (US$ 7,792,136.04)

EsTImATEd COmPLETION dATE 36 months (from the date contract was signed)

PROGRESS OF THE PROJECT 

dATE OF APPROvAL 7.9.2010

dATE OF CONTRACT 10.6.2010

1sT AmOUNT dIsbURsEd  
ON 12.28.2011

R$ 3,216,379.62 (Us$ 1,573,956.26)

2Nd AmOUNT dIsbURsEd  
ON 8.13.2012

R$ 1,199,844.60 (Us$ 587,151.75)

3Rd AmOUNT dIsbURsEd  
ON 11.8. 2012

R$ 1,715,646.40 (Us$ 839,562.71)

4Th AmOUNT dIsbURsEd  
ON 12.7.2012

R$ 3,492,530.68 (Us$ 1,709,092.58)

TOTAL AmOUNT dIsbURsEd  
(UP TO 12.31.2012)

R$ 9,624,401.30 (US$ 4,709,763.30)

TOTAL AmOUNT dIsbURsEd IN 
RELATION TO ThE AmAZON FUNd 

sUPPORT AmOUNT
60%
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Contextualization 

Pará is the second largest brazilian state and the most populated in the entire Amazon biome. 

In addition to this, Pará is also the state with the highest rates of deforestation in the Amazon 

rainforest, which reflects the expansion of extractivism, cattle-raising and, more recently, 

soybean crops.

In recent years, however, the state government has been striving to balance environmental 

protection and economic development, which was reflected in a decline in deforestation in the 

region. In 2012, according to preliminary data from the National Institute for spatial Research 

(INPE), the deforestation rate in brazil dropped 44% if compared to the previous year.

Intervention Logic

The project for the state of Pará aims at strengthening municipalities and regions to increase 

efficiency in environmental management throughout the state. The strategy is to decentralize the 

activities of the Environment secretariat in the state of Pará (sEmA/PA) by structuring municipal 

environmental offices, as well as implementing and strengthening regional units.

To decentralize sEmA/PA activities, physical and operational structuring for administrative municipal 

environment units will be carried out in 40 municipalities, as well as strengthening technological 

infrastructure and training human resources to support Rural Environmental Register (CAR), and 

improving the legal process for environmental licensing.

Capitals

Municipalities covered

Project area of operation

strengthening sema/PA offices

Rivers

Highways

Amazon Biome
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decentralized environmental management in Pará entails implementing efforts and strengthening 

regional units, which places sEmA/PA closer to inhabitants and regional economic agents located 

farther from belém. Achieving this goal involves structuring regional units in the municipalities of 

marabá, santarém, Paragominas and Altamira, besides the sEmA/PA headquarters in belém.

Expected Results

• structuring environment municipal units (decentralizing sEmA/PA activities);

• decentralizing sEmA/PA environmental management activities;

• Improving technological infrastructure and training human resources to issue CAR; and

• Improving the environmental licensing process.

FIGURE 10: INTERVENTION LOGIC

Reducing deforestation with 
sustainable development in the 

Amazon Region

Governmental efforts that 
ensure anthropogenic 
activities are adjusted 

to meet environmental 
legislation

COMPONENT 2

GENERAL OBJECTIVE

100%



73
PROjECTs IN sTATEs

sDs Amazonas 
SDS Amazonas

REsPONsIbLE FOR ThE PROjECT 
sds AmAZONAs

state of Amazonas 
<www.sds.am.gov.br>

TERRITORIAL sCOPE municipalities in the southern state of Amazonas (boca do Acre, Lábrea, Apuí 
and Novo Aripuanã)

bENEFICIARIEs Population of boca do Acre, Lábrea, Apuí and Novo Aripuanã

ObjECTIvE To strengthen environmental management in areas with intense deforestation 
in the state of Amazonas through legal registration (CAR); foster environmental 
and land-title regularization; improving licensing mechanisms and environmental 
monitoring; and recovery of deforested areas through reforestation of an 
economic and ecological nature

TOTAL COsT OF PROjECT R$ 20,000,000.00 (Us$ 9,787,129.92)

AmAZON FUNd sUPPORT R$ 20,000,000.00 (US$ 9,787,129.92)

EsTImATEd COmPLETION dATE 36 months (from the date the contract was signed)

PROGRESS OF THE PROJECT

dATE OF APPROvAL 8.17.2010

dATE OF CONTRACT 12.17.2010

1sT AmOUNT dIsbURsEd  
ON 10.17.2011

R$ 1,129,355.42 (Us$ 552,657.41)

2Nd AmOUNT dIsbURsEd  
ON 4.20.2012

R$ 3,026,018.98 (Us$ 1,480,802.05)

3Rd AmOUNT dIsbURsEd  
ON 12.7. 2012

R$ 11,111,987.00 (Us$ 5,437,723.02)

TOTAL AmOUNT dIsbURsEd  
(UP TO 12.31.2012)

R$ 15,267,361.40 (US$ 7,471,182.48)

TOTAL AmOUNT dIsbURsEd IN 
RELATION TO ThE AmAZON FUNd 

sUPPORT AmOUNT
76%
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Contextualization 

The state of Amazonas holds the largest forest heritage in brazil. some 140 million hectares of 

native forests and approximately 52% is a legally-protected territory, which is made up of 28% of 

indigenous land, 12% of state conservation units (UC) and 12% of federal UC. 

It has the lowest deforestation rate in the Amazon Region (about 2% of its total area), even 

though municipalities located in the southern state show high deforestation rates. Among the 

main causes are: migratory pressure from neighboring states; the lack of integrated policies aimed 

at sustainable development in the region; the incipient land-title regularization, and the lack of 

permanent control and environmental monitoring.

Intervention Logic

The Amazon project will make efforts in four municipalities in the southern area of the state – 

boca do Acre, Lábrea, Apuí and Novo Aripuanã, which have higher deforestation rates.

The first effort aims at strengthening environmental management by developing technical 

standards to establish and implement the Rural Environment Register (CAR) and Environmental 

Licensing for sustainable Production in four municipalities.

The second efforts will consist of land-title regularization in state areas, in the municipalities of boca 

do Acre and Novo Aripuanã, which targets approximately 800 properties. This regularization will 

entail registration, a socio-economic survey, inspection, confirmation of the process, concession 

of a provisional title, topographic surveys, geo-referencing and concession of a permanent title.

Municipal headquarters

Capitals

supported municipalities

Rivers

Highways

Amazon Biome
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The third effort aims at recovering deforested areas through reforestation with species that are 

economically and ecologically relevant. To this end, awareness workshops will be held with locals; 

training and technical assistance will be given via sustainable use and management of natural 

resources, using demonstration units in which producers will be able to watch implementation 

methods and see the agro-forestry systems’ results.

The project will be implemented by the state secretary of the Environment and sustainable 

development (sds), in partnership with the Institute of Agricultural and Forestry sustainable 

development in the state of Amazonas (IdAm), the Institute of Environmental Protection 

(IPAAm) in Amazonas, the Land Institute of Amazonas (ITEAm), municipal departments for 

environment, municipal departments for rural production, and other agencies specialized in 

environmental recovery.

Expected Results 

• Recovery of degraded areas through reforestation with ecological and economic objectives;

• Land-title regularization of eight hundred properties on state land with intense 
deforestation; and

• Improved process for environmental licensing. 

FIGURE 11: INTERVENTION LOGIC
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PROjECTs IN sTATEs

Valorização do Ativo  
Ambiental Florestal
Importance of Forest Environmental Assets

REsPONsIbLE FOR ThE PROjECT state of Acre 
<www.ac.gov.br>

TERRITORIAL sCOPE state of Acre

bENEFICIARIEs settlers and family farmers

ObjECTIvE To foster sustainable practices to reduce deforestation by paying for 
environmental services, valuing environmental assets and consolidating a clean, 
fair and competitive economy, based on Ecologic-Economic Zoning (ZEE)

TOTAL COsT OF PROjECT R$ 66,700,000.00 (Us$ 32,640,078.30)

AmAZON FUNd sUPPORT R$ 60,000,000.00 (US$ 29,361,389.77)

EsTImATEd COmPLETION dATE 36 months (from the date contract was signed)

PROGRESS OF THE PROJECT 

dATE OF APPROvAL 10.26.2010

dATE OF CONTRACT 11.19.2010

1sT AmOUNT dIsbURsEd  
ON 10.5.2011

R$ 31,557,354.63 (Us$ 15,442,796.49)

TOTAL AmOUNT dIsbURsEd   
(UP TO 12.31.2012)

R$ 31,557,354.63 (US$ 15,442,796.49)

TOTAL AmOUNT dIsbURsEd IN 
RELATION TO ThE AmAZON FUNd 

sUPPORT AmOUNT
53%
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ACRE

Contextualization 

The state of Acre is one of the most active in implementing integrated environmental and territorial 

management, in addition to seeking effective instruments to foster an economy that sustainably 

incorporates forest products and services. The main example of these efforts is Ecologic-Economic 

Zoning (ZEE), prepared in the scale 1: 250,000, which guides governmental efforts and establishes 

specific areas for environmental conservation and protection, identifying the areas for development 

and forest management, agriculture and agro-forestry. It also strengthens the natural rubber 

production sector by paying rubber tapers (Chico mendes Law) for environmental services and 

adding value to latex, with the installation of a prophylactic (condom) factory, the only one in the 

world to use natural rubber latex. The factory currently produces 100 million condoms/year.

deforestation in the Amazon has been falling over the last few years. According to the deforestation 

Calculation Program in the Amazon (PROdEs), used by the National Institute for spatial Research 

(INPE), Acre presented a 53% drop in deforestation between 2005 (592 km2) and 2011 (280 km2). 

still, some factors can be identified that show deforestation is threatening to return, with a larger 

portion of small properties causing deforestation, the use of inappropriate farming techniques, 

increasing number of burn-offs, limited capacity of controlling and supervising agencies, as well 

as management processes that are still too centralized.

In addition to structuring policies that foster land-use planning and strengthen production sectors, 

the government of Acre established the Policy to Give value to Environmental Assets, aimed at 

establishing the basic guidelines to implement payment for environmental services. Launched in 

september 2008, this policy has been implemented through a joint and integrated strategy at the 

municipal and state levels, involving departments and municipalities that comprise the sustainable 

ACRE

Capitals

Project area of operation

Municipal headquarters

Rivers

Highways

Amazon Biome

1 - Consolidation

2 - sustainable Use

3 - Conservation and Land-use Planning

eCoLoGICAL-eConoMIC Zone
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development area of the state government, in conjunction with the municipal administration and 

the organized social movements.

Intervention Logic

The state of Acre project aims at supporting its policy to give value to environmental and forest 

assets by strengthening integrated territorial management, fostering the forest and agro-forestry 

production sectors, as well as technical and financial incentives for environmental services. This 

plan is being implemented in accordance with the principle that payment for environmental 

services (financial and economic incentives) is linked to the adoption of sustainable practices and 

environmental criteria.

The curbing and continuous decrease in deforestation in the Amazon means improving 

monitoring, control and surveillance in the altered areas by strengthening the technical bases 

of the institutions responsible for territorial management. This means modernizing the Central 

Unit of Geo-processing and Remote sensing (UCEGEO), strengthening the environmental Institute 

of Acre (ImAC) and the Forests state secretariat in the state of Acre (sEF), and preparing and 

implementing municipal deforestation Prevention and Control Plans.

The plan also establishes incentives for environmental services, aimed at integrating and 

consolidating sustainable production practices; forest management of timber and non-timber 

products; and carbon capture via reforestation of degraded areas. support for the adoption 

of sustainable production practices entails mechanisms to assist involved communities, family 

farmers and rural landowners, such as the Community development Plan, the Indigenous Land 

management Plan, the sustainable Property Certification Plan and the Environmental damage 

Regularization Plan.
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Expected Results

• strengthening integrated territorial management; 

• support for forestry and agro-forestry production sectors; and

• Technical and financial incentives for environmental services.

FIGURE 12: INTERVENTION LOGIC
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PROjECTs IN sTATEs

Bombeiros Florestais de Mato Grosso
Forest Fire Fighters in Mato Grosso

REsPONsIbLE FOR ThE PROjECT mato Grosso state military Fire Fighters department (state of mato Grosso)
<www.mt.gov.br>
<www.seguranca.mt.gov.br>
<www.bombeiros.mt.gov.br>

TERRITORIAL sCOPE state of mato Grosso

bENEFICIARIEs The population of the region where the sinop Air and Ground Operational base 
is located (mT)

ObjECTIvE To support efforts to monitor, prevent and combat deforestation caused by forest 
fires and unauthorized burn-offs in the state of mato Grosso, by training people 
and purchasing aircraft, vehicles and support equipment for Air and Ground 
Operational base of mato Grosso state military Fire Fighters department located 
in the city of sinop

TOTAL COsT OF PROjECT R$ 16,742,500.00 (Us$ 8,193,051.14)

AmAZON FUNd sUPPORT R$ 12,625,000.00 (US$ 6,178,125.76)

EsTImATEd COmPLETION dATE 24 months (from the date the contract was signed)

PROGRESS OF THE PROJECT 

dATE OF APPROvAL 9.13.2011

dATE OF CONTRACT 1.17.2012

1sT AmOUNT dIsbURsEd  
ON 7.6.2012

R$ 579,120.00 (Us$ 283,396.13)

TOTAL AmOUNT dIsbURsEd  
(UP TO 12.31.2012)

R$ 579,120.00 (US$ 283,396.13)

TOTAL AmOUNT dIsbURsEd IN 
RELATION TO ThE AmAZON FUNd 

sUPPORT AmOUNT
5%
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Contextualization

The state of mato Grosso covers an area of 903,000 km2, accounting for 10.6% of brazil’s  

territory; it has 141 municipalities and 3,033,991 inhabitants according to the 2010 Census 

conducted by the IbGE.

In October 2009, the state of mato Grosso, through a partnership with the ministry of the 

Environment, created the state Plan for the Prevention and Control of deforestation and burn-

offs in mato Grosso (PPCdQ/mT), which brings together initiatives to reverse deforestation, mostly 

linked to state agencies, among them the department of the Environment of mato Grosso state 

(sEmA/mT) and the military Fire department in the state of mato Grosso (CbmmT).

The PPCdQ/mT was formally established by decree No. 2,943 of October 27, 2010, and is divided 

into four main topics: land-title and environmental regularization and planning; monitoring 

and control; fostering sustainable activities; and governance and executive management. The 

bombeiros Florestais de mato Grosso project aims at structuring the PPCdQ/mT and improving the 

coordination between the agencies responsible for controlling deforestation.

The agency responsible for implementing the project will be the CbmmT. Through  

complementary state Law No. 371, of November 26, 2009, which provides for the basic 

organization of the corporation, the CbmmT now has administrative and financial autonomy, 

and it is hierarchically under the governor and the secretary of state for Public security in the 

state of mato Grosso (sEsP/mT).

Capitals
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Among the CbmmT’s competencies, defined by complementary state Law No. 404 of june 

30, 2010, are educational activities for fire prevention and environment protection, as well as 

services to prevent and eliminate forest fires to protect the environment, within the scope of 

its competence.

This complementary law established the Environmental Emergency brigade (bEA) in the CbmmT to 

meet the demands related to preventing and combating unauthorized burn-offs and forest fires.

The CbmmT corporation has a total of 17 operating units – one in Cuiabá, another in the 

neighboring municipality of várzea Grande, and others in the interior of the state.

Intervention Logic

The project aims at supporting efforts to monitor, prevent and combat deforestation, unauthorized 

burn-offs and forest fires in the state of mato Grosso, by training members and partners of the 

military Fire Fighters department, as well as purchasing aircraft, vehicles and support equipment 

to Air and Ground Operational base of CbmmT, located in sinop.

Expected Result

• Reduced greenhouse gas emissions by monitoring, preventing and combating deforestation, 
unauthorized burn-offs and forest fires.

FIGURE 13: INTERVENTION LOGIC
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PROjECTs IN sTATEs

Proteção Florestal tocantins
Forest Protection in the State of Tocantins

REsPONsIbLE FOR ThE PROjECT Tocantins state military Fire Fighters department (The state of Tocantins) 
<www.to.gov.br>
<www.bombeiros.to.gov.br>

TERRITORIAL sCOPE The scope of the project falls under the reach of efforts carried out by the 
CbmTO Environmental Protection brigade, located in the municipality of 
Araguaína in the north of the state.
The territorial scope will even be extended to the protected areas in the state, 
such as the federal ecological strips Araguaia-bananal, Paranã-Pirineus and 
jalapão-Chapada das mangabeiras, in the territory of Tocantins, through support 
to the federal agencies in charge.

bENEFICIARIEs Population in the area where the Environmental Protection brigade operates in 
Araguaína (TO)

ObjECTIvE support efforts to monitor, prevent and combat deforestation caused by forest 
fires and unauthorized burn-offs in the state of Tocantins, with a focus on its 
mid-northern region, by training people, integrated management mechanisms 
structure and purchasing materials and equipment for the Environmental 
Protection brigade, located in the municipality of Araguaína

TOTAL COsT OF PROjECT R$ 6,697,880.00 (Us$ 3,277,651.09)

AmAZON FUNd sUPPORT R$ 5,000,000.00 (US$ 2,446,782.48)

EsTImATEd COmPLETION dATE 24 months (from the date contract was signed)

PROGRESS OF THE PROJECT 

dATE OF APPROvAL 3.27.2012

dATE OF CONTRACT 8.9.2012

1sT AmOUNT dIsbURsEd  
ON 12.26. 2012

R$ 1,700,000.00 (Us$ 831.906,04)

TOTAL AmOUNT dIsbURsEd  
(UP TO 12.31.2012)

R$ 1,700,000.00 (US$ 831.906,04)

TOTAL AmOUNT dIsbURsEd IN 
RELATION TO ThE AmAZON FUNd 

sUPPORT AmOUNT
34%
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Contextualization

The state of Tocantins is located in the southeastern part of the northern region of brazil. Its 

territory stretches 277,621 km2 and is divided into 139 municipalities. According to data from the 

2010 Census conducted by the IbGE, the state of Tocantins has an estimated population of 1.38 

million inhabitants, with a demographic density of 4.98 inhab./km².

Tocantins is located in a region that can be described as a transition between the Amazon 

Rainforest and the hinterland (known in Portuguese as the ‘Cerrado’). Its largest area belongs to 

the Cerrado biome and the remainder consists of forests fragments characterized by the Amazon 

biome, which accounts for 9% of its territory.

Tocantins’ economic structure is based mainly on agriculture and cattle-raising, in addition to 

trade and the services sector in the capital. An expressive number of large-scale and small-scale 

farmers still use rudimentary or incorrect techniques from an environmental point of view. There 

is a far-reaching culture of using fire as a tool to clear areas for disposal of crop debris and cattle 

farming, which significantly contributes to increasing forest fires.

Intervention Logic

The project is being carried out by the Tocantins state military Fire Fighters department military 

(CbmTO) and aims at reducing greenhouse gas emissions that worsen the greenhouse effect 

caused by unauthorized burn-offs and forest fires.

This project will contribute through efforts to monitor, prevent and combat deforestation caused 

by unauthorized burn-offs and forest fires. These efforts represent an important measure towards 
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Rivers
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meeting brazil’s voluntary target to reduce its emissions, agreed upon at the United Nations 

Conference on climate change, held in Copenhagen in december 2009. In addition to this, it is 

part of a state strategy to combat forest fires and burn-offs.

With this, the project will support efforts to monitor, prevent and combat deforestation caused 

by forest fires and unauthorized burn-offs in the state of Tocantins, with a focus on its mid-

northern region, through capacity-building, structuring integrated management mechanisms, and 

purchasing materials and equipment for the Environmental Protection brigade located in the city 

of Araguaína.

Expected Results

• Efforts to monitor, prevent and combat deforestation caused by unauthorized burn-offs and 
enlarged forest fires;

• Reduced greenhouse gas emissions that worsen the greenhouse effect caused by 
unauthorized burn-offs and fewer forest fires in the state of Tocantins.

FIGURE 14: INTERVENTION LOGIC
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PROjECTs IN sTATEs

Acre: Incêndios Florestais Zero
Acre: Zero Forest Fires

REsPONsIbLE FOR ThE PROjECT Acre state military Fire Fighters department (state of Acre)
<www.ac.gov.br>
 <www.bombeiros.ac.gov.br>

TERRITORIAL sCOPE state of Acre

bENEFICIARIEs Population in the state of Acre

ObjECTIvE To support efforts to monitor, prevent and combat deforestation caused by forest 
fires and unauthorized burn-offs in the state of Acre, by training people and 
purchasing vehicles and equipment to support the Education brigade, Protection 
and Combat to Forest Fires of the Acre state military Fire  
Fighters department  

TOTAL COsT OF PROjECT R$ 13,337,700.00 (Us$ 6,526,890.14)

AmAZON FUNd sUPPORT R$ 13,280,700.00 (US$ 6,498,996.82)

EsTImATEd COmPLETION dATE 24 months (from the date contract was signed)

PROGRESS OF THE PROJECT 

dATE OF APPROvAL 5.8.2012

dATE OF CONTRACT 7.5.2012

1sT AmOUNT dIsbURsEd  
ON 7.6.2012

R$ 5,835,000.00 (Us$ 2,855,395.16)

TOTAL AmOUNT dIsbURsEd   
(UP TO 12.31.2012)

R$ 5,835,000.00 (US$ 2,855,395.16)

TOTAL AmOUNT dIsbURsEd IN 
RELATION TO ThE AmAZON FUNd 

sUPPORT AmOUNT
44%
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Contextualization

The state of Acre covers an area of 164,000 km2, which represents approximately 2% of brazil’s 

territory. The state has 22 municipalities and a population of some 746,000 inhabitants.

The economy in the state of Acre is dominated by the forest timber and non-timber sector. due to 

the historical importance of this sector, the state environmental policy aims at valuing forest assets 

to increase the forest activity in the local economy even more.

In addition to this, the state of Acre has comprehensive legislation that covers territorial and 

environmental management. With regard to this, one highlights is, mainly, Ecologic-Economic 

Zoning (ZEE), which serves as a guide to all development public policies in the state territory. 

Another important aspect with regard to preserving the forest coverage is the state Plan of 

Prevention and Control of deforestation in the state of Acre, which aims at ensuring that the 

targets set at a national level in the Prevention and Control Plan of deforestation in the Legal 

Amazon (PPCdAm) are met. 

In relation to the land-title structure, the conservation units (UC) and indigenous lands make up a 

significant part – together they comprise approximately 45% of the state territory.

Intervention Logic

The project aims at reducing greenhouse gas emissions that worsen the greenhouse effect caused 

by unauthorized burn-offs and forest fires, by monitoring, preventing and combating deforestation.

Capitals
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To meet its purpose, two efforts were established: the first will involve purchasing equipment to 

provide support to education, protection and forest fire-fighting brigades of the state military 

Fire Fighters department in the state of Acre to monitor, prevent and fight forest fires and 

unauthorized burn-offs. 

The second seeks to train managers (military firefighters) to control, monitor, support surveillance 

and combat forest fires in graduate courses focusing on environmental monitoring.

The project also includes activities to effectively implement the National Program to Reduce the 

use of Fire in Rural and Forest Areas (PRONAFOGO), prepared by the ministry of the Environment, 

in keeping with the state Plan of Prevention and Control of deforestation in the state of Acre. 

These activities include incentives and training, which involves creating municipal and indigenous 

brigades, routines and operational protocols, integrated operational procedures, establishing a 

security plan for fires, among others.

Expected Results

• Reduced number of unauthorized burn-offs and forest fires; and

• minimized impacts caused by unauthorized burn-offs and forest fires due to reduced 
response time by the state military Fire Fighters department in the state of Acre.

FIGURE 15: INTERVENTION LOGIC
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PROjECTs IN sTATEs

Rondônia Mais Verde
Greener Rondônia

REsPONsIbLE FOR ThE PROjECT military Fire Fighters of the state of Rondônia (state of Rondônia)  
<www.rondonia.ro.gov.br> 
<www.cbm.ro.gov.br>

TERRITORIAL sCOPE Range of efforts that will be developed from the Air and Land Operations base - 
to be installed in the capital Porto velho – and from the four major operating fire 
brigade units located in the municipalities of ji-Paraná, Guajará-mirim, Cacoal 
and vilhena which will also receive equipment and resources.
The scope will also include important areas of environmental preservation and 
protection, with a focus on the national parks of serra da Cutia and Pacaás.

bENEFICIARIEs The population in the region where the Air and Ground Operational base (RO) is 
located and in the region of the four major operating fire brigade units located in 
the municipalities of ji-Paraná, Guajará-mirim, Cacoal and vilhena.

ObjECTIvE To monitor, prevent and combat deforestation as a result of forest fires and 
unauthorized burn-offs in the state of Rondônia, by training people and 
purchasing materials and equipment for: (i) Air and Ground Operational base 
of the military Fire department, to be built by the state of Rondônia in the 
capital Porto velho; and (ii) four operating units located in other municipalities 
of the state

TOTAL COsT OF PROjECT R$ 15,910,500.00 (Us$ 7,785,906.53)

AmAZON FUNd sUPPORT R$ 15,040,500.00 (US$ 7,360,166.38)

EsTImATEd COmPLETION dATE 12 months (from the date contract was signed)

PROGRESS OF THE PROJECT 

dATE OF APPROvAL 9.11.2012

dATE OF CONTRACT 12.21.2012

TOTAL AmOUNT dIsbURsEd  
(UP TO 12.31.2012)

-

TOTAL AmOUNT dIsbURsEd IN 
RELATION TO AmAZON FUNd sUPPORT

0%
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Contextualization

The state of Rondônia is located in the western part of brazil’s North and covers an area of 

237,590 km², and 52 municipalities. According to the 2010 IbGE Census, Rondônia state has an 

estimated population of 1.56 million inhabitants, with a 6.58 inhab/km² population density. 

Rondônia’s occupation was predatory in nature, with incentives to replace the forest with several 

forms of farming and cattle-raising, which generated environmental damage in the state.

The annual deforestation rate in the state was on the rise until 2003. After that, a sharp decrease 

in the rate was registered until 2009. however, in 2010 and 2011 there was a trend towards 

increasing, with annual deforestation rates of 435 km² and 865 km², respectively. Preliminary data 

from the INPE point to deforestation of 761 km2 in 2012.

Intervention Logic

The military Fire department project in the state of Rondônia (CbmRO), which is included in the 

state’s strategy to combat forest fires and unauthorized burn-offs, aims at monitoring, preventing 

and combating deforestation caused by forest fires and unauthorized burn-offs in the state of 

Rondônia, so as to reduce greenhouse gas emissions that worsen the greenhouse effect.

To achieve its objective, the project will equip the Air and Land Operations base – to be installed 

in the capital Porto velho – and four other CbmRO operating units, located in the municipalities 

of ji-Paraná, Guajará-mirim, Cacoal and vilhena, so as to strengthen the operations to monitor, 

prevent and combat deforestation caused by unauthorized burn-offs and forest fires.
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The efforts of the Air and Ground Operational base and the four CbmRO operating units will 

reach 14 municipalities in the state of Rondônia.

In addition to this, CbmRO staff and partners will be trained in graduate courses in environmental 

sciences, focusing on topics related to operationalizing integrated processes to monitor, prevent 

and combat deforestation, unauthorized burn-offs and forest fires.

Expected Results

• Equipping the Air and Ground Operational base in the capital Porto velho and four other 
CbmRO operational units; and

• Training CbmRO staff and partners in graduate courses in environmental sciences.

FIGURE 16: INTERVENTION LOGIC
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PROjECTs IN sTATEs

Pará Combatendo os Incêndios 
Florestais e Queimadas  
não Autorizadas
Pará Combating Forest Fires and  
Unauthorized Burn-offs

REsPONsIbLE FOR ThE PROjECT Pará state military Fire Fighters department (The state of Pará)
<www.bombeiros.pa.gov.br>

TERRITORIAL sCOPE The state of Pará

bENEFICIARIEs Population in the state of Pará

ObjECTIvE To support the efforts to monitor, prevent and combat deforestation caused 
by forest fires and unauthorized burn-offs in the state of Pará, by physically 
and operationally structuring the military Fire department units located in ten 
municipalities in the state of Pará

TOTAL COsT OF PROjECT R$ 23,374,140.00 (Us$ 11,438,287.25)

AmAZON FUNd sUPPORT R$ 16,830,280.00 (US$ 8,236,006.85)

EsTImATEd COmPLETION dATE 24 months (from the date contract was signed)

PROGRESS OF THE PROJECT 

dATE OF APPROvAL 11.27.2012

dATE OF CONTRACT -

TOTAL AmOUNT dIsbURsEd  
(UP TO 12.31.2012)

-

TOTAL AmOUNT dIsbURsEd IN 
RELATION TO ThE AmAZON FUNd 

sUPPORT AmOUNT
0%
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Contextualization

Pará is the second largest brazilian state and the most populated in the entire Amazon biome. 

There are 144 municipalities in an area of 1.2 million km2 and an estimated population of 7.6 

million, according to the 2009 data from the brazilian Institute of Geography and statistics (IbGE).

despite falling deforestation over the past few years, Pará is still the state that has the highest 

deforestation rates in the Amazon rainforest. between 1998 and 2011, according to the INPE, 

some 132,000 km2 of forests were cleared, which amounts to a little more than 10% of its total 

area, and significantly concentrated in the southeast region of the state. The main factors that 

contribute to deforestation are common in the Amazon Region: the expansion of cattle-raising 

and agriculture.

The project, presented by the government of Pará and carried out by the military Fire Fighters 

department in the state of Pará (CbmPA), is a statewide strategy to combat forest fires and 

unauthorized burn-offs, provided for in the Plan for Prevention, Control and Alternatives to 

deforestation in the state of Pará (PPCAd/PA), launched in june 2009 with the aim of ensuring 

that targets set nationwide in the Prevention and Control Plan of deforestation in the Legal 

Amazon (PPCdAm) are met.

The project is also included in the strategy developed by the ministry of the Environment to interact 

and coordinate efforts in several agencies responsible for forest or environmental management 

(Fire Fighters, state department of the Environment, Institute of the Environment and Renewable 

Natural Resources – IbAmA, Chico mendes Institute for biodiversity Conservation – ICmbio, Pará’s 

municipalities, among others) with regard to combating deforestation caused by unauthorized 

burn-offs and forest fires.

Capitals

Fire Fighters Department – unit supported

Rivers

Highways

Amazon Biome



94

Intervention Logic

The project has the overall aim to reduce greenhouse gas emissions through monitoring, preventing 

and combating deforestation, unauthorized burn-offs and forest fires in the state of Pará, by 

physically and operationally structuring the military Fire Fighters department in the state of Pará 

(CbmPA).

Project resources will be earmarked for ten CbmPA units, located in the following municipalities: 

marabá, Itaituba, Castanhal, Tucuruí, Redenção, Altamira, santarém, Abaetetuba, Parauapebas 

and Paragominas. The ten units are responsible for covering all 12 regions in the state of Pará, 

which broadens the scope of the project to cover the entire territory of Pará.

Expected Results

• To support efforts to monitor, prevent and combat deforestation resulting from fires and 
unauthorized burn-offs in the state of Pará, by providing training, purchasing support 
equipment, and improving the physical and operational infrastructure of the military Fire 
Fighters department in the state of Pará; and

• strengthening the CbmPA will foster a decrease in the number of hot spots,, with the 
subsequent improvement of air quality in the region by reducing air pollutants, with special 
emphasis on particles that cause respiratory diseases. 

• To prevent the destruction of local fauna and flora and the loss of ground coverage in 
the area.

• To prevent surface soil from eroding, as well as preventing the increased erosion and silting 
of bodies of water. 

FIGURE 17: INTERVENTION LOGIC
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PROjECTs WITh mUNICIPALITIEs

olhos d’Água da Amazônia
Amazon Olhos d’Água

REsPONsIbLE FOR ThE PROjECT municipality of Alta Floresta, state of mato Grosso 
<www.olhosdaguadaamazonia.mt.gov.br>

TERRITORIAL sCOPE municipality of Alta Floresta, state of mato Grosso

bENEFICIARIEs Local population, specially farmers

ObjECTIvE To strengthen the environmental management in the municipality, through 
environmental assessment and registration of small farms in the Rural 
Environmental Register (CAR), in addition to fostering efforts to recover 
degraded permanent preservation areas (APP) close to water sources located 
on small properties

TOTAL COsT OF PROjECT R$ 2,781,340.40 (Us$ 1,361,066.99)

AmAZON FUNd sUPPORT R$ 2,781,340.40 (US$ 1,361,066.99)

EsTImATEd COmPLETION dATE 36 months (from the date contract was signed)

PROGRESS OF THE PROJECT 

dATE OF APPROvAL 8.17.2010

dATE OF CONTRACT 1.25.2011

1sT AmOUNT dIsbURsEd ON 3.23.2011 R$ 402,082.30 (Us$ 196,761.58)

2Nd AmOUNT dIsbURsEd  
ON 7.15.2011

R$ 1,207,952.69 (Us$ 591,119.50)

3Rd AmOUNT dIsbURsEd  
ON 12.15.2011

R$ 741,853.95 (Us$ 363,031.05)

4Th AmOUNT dIsbURsEd  
ON 7.23.2012

R$ 346,788.12 (Us$ 169,703.02)

TOTAL AmOUNT dIsbURsEd  
(UP TO 12.31.2012)

R$ 2,698,677.06 (US$ 1,320,615,15)

TOTAL AmOUNT dIsbURsEd IN 
RELATION TO AmAZON FUNd sUPPORT

97%
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Contextualization

The municipality of Alta Floresta is located in the northern area of the state of mato Grosso, in an 

area of intense pressure by deforestation. In 2007, the ministry of the Environment listed it as a 

priority municipality to monitor and control deforestation.

Income in Alta Floresta is concentrated in and influenced by cattle-raising and logging, the 

predominating economic activities. due to the way the territory was occupied and economic activities 

developed, environmental degradation in the municipality, originally covered by forests, is significant. 

According to the municipal Environment secretariat of Alta Floresta (sECmA), of the nearly 6,500 

springs, some 50% of the municipality has been cleared and only 3,100 (49%) have been preserved.

In addition to this, soil use and cover in some 42% of the total permanent preservation areas (APP) 

owned by the municipality is incompatible with the manner in which it should be used, affecting 

water resources in the region.

Intervention Logic

The Olhos d’Água da Amazônia project includes efforts to tackle environmental degradation in 

the rural municipality of Alta Floresta, especially related to springs located on small properties (up 

to 200 hectares), preventing the lack of water availability in the city.

To carry out the project, the municipality has an extremely wide social network for collaboration 

and support with several institutions, including NGOs, universities, local businessmen and other 

municipal departments.
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Among the project activities is the enrollment of rural farmers in the Environmental Rural Register 

(CAR), an environmental management tool that, through geo-referencing, helps define rural 

properties, identifying the APP and the legal reserve for environmental monitoring and recovery.

The project also establishes support to develop APP technical recovery projects and the to make 

recovery efforts feasible in springs on small properties, as well as implementing demonstration 

projects for agro-forestry systems by planting seeds and saplings, and ecological management of 

pastures in 19 rural units in Alta Floresta.

In addition to contributing to the recovery of degraded areas, the Olhos d’Água da Amazônia 

project will provide tools for local government to improve and strengthen the monitoring and 

control efforts, in a municipality undergoing severe deforestation.

Expected Results

• 2,000 registered small properties; 

• some 1,200 recovered springs; and

• demonstrative forest systems projects implemented in 20 rural units to disseminate the 
model in the rest of the municipality.

FIGURE 18: INTERVENTION LOGIC
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PROjECTs WITh mUNICIPALITIEs

Recupera Marcelândia
Recovering Marcelândia

REsPONsIbLE FOR ThE PROjECT municipality of marcelândia, state of mato Grosso 
<www.marcelandia.mt.gov.br>

TERRITORIAL sCOPE municipality of marcelândia, state of mato Grosso

bENEFICIARIEs Local population, especially farmers 

ObjECTIvE To strengthen municipal environmental management and recover degraded areas 
surrounding 50 springs in the manissauá-missu river sub-basin, located near the 
municipality’s urban area 

TOTAL COsT OF PROjECT R$ 686,630.30 (Us$ 336,007.00)

AmAZON FUNd sUPPORT R$ 669,126.00 (US$ 327,441.15)

EsTImATEd COmPLETION dATE 36 months (from the date contract was signed) 

PROGRESS OF THE PROJECT 

dATE OF APPROvAL 11.23.2010

dATE OF CONTRACT 5.24.2011

TOTAL AmOUNT dIsbURsEd  
(UP TO 12.31.2012)

-

TOTAL AmOUNT dIsbURsEd IN 
RELATION TO AmAZON FUNd sUPPORT

0%
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Contextualization

The municipality of marcelândia is located to the north of the state of mato Grosso, near the  

bR-163 highway (Cuiabá-santarém) and is part of the Amazon Portal territory. It mainly comprises 

large and medium-sized properties (84% of the total area), and the rest of the territory is divided 

into family agriculture areas (3%), settlements (1%) and indigenous lands (12%).

The environmental situation in marcelândia is similar to that of other municipalities in the north 

of the state, which underwent rapid expansion during its settlement, basically through cattle-

raising and unauthorized logging. however, deforestation in recent years – marcelândia is one 

of 48 municipalities that comprise the Operação Arco verde (Green belt Operation) – is gradually 

being reduced.

Intervention Logic

The municipality project for marcelândia is divided into two main efforts: institutional  

empowerment of the municipal secretariat of Environment and Tourism (sEmmAT), and restoration 

of riparian forests in the surrounding areas of 50 springs in the manissauá-missu river sub-basin by 

planting seeds and saplings to be grown in the municipal nursery.

As the first effort in the project, the sEmmAT will be equipped and its technicians will receive 

training in geo-technology tools, which will enable geo-referenced data to be processed by a 

computer, that is, the use of computer programs that integrate cartographic information (maps, 

topographical charts etc.) to data that can be associated with such information (including 

production activities, natural resources and the population).
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The second effort will tackle the degradation problem in deforested areas, especially the areas 

with springs. According to data provided by the sEmmAT, of the 1,300 existing springs in the 

municipality, approximately 370 (28%) are severely degraded.

The following are expected: environmental diagnosis of the areas to be recovered, training of local 

community, and implementation of a demonstrative environmental recovery unit on one of the 

properties, so that the model can be replicated by other landowners in the municipality.

Expected Results

• strengthening monitoring and control efforts in the municipality, which is part of the 48 
municipalities with the highest deforestation rates in the Amazon; and

• Recovering 157 hectares of permanent preservation areas (APP), surrounding 50 springs that 
are degraded.

FIGURE 19: INTERVENTION LOGIC
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PROjECTs WITh mUNICIPALITIEs

Preservar Porto dos Gaúchos
Preserving Porto dos Gaúchos

REsPONsIbLE FOR ThE PROjECT municipality of Porto dos Gaúchos, state of mato Grosso 
<www.portodosgauchos.mt.gov.br>

TERRITORIAL sCOPE municipality of Porto dos Gaúchos, state of mato Grosso

bENEFICIARIEs Local population

ObjECTIvE To strengthen municipal environmental management by physically and 
operationally structuring the municipal Environment and Tourism secretariat 
(sEmmAT)

TOTAL COsT OF PROjECT R$ 134,897.00 (Us$ 66,012.72)

AmAZON FUNd sUPPORT R$ 133,890.00 (US$ 65,519.94)

EsTImATEd COmPLETION dATE 12 months (from the date contract was signed)

PROGRESS OF THE PROJECT 

dATE OF APPROvAL 3.22.2011

dATE OF CONTRACT 8.12.2011

1sT AmOUNT dIsbURsEd  
ON 12.26.2011

R$ 120,655.00 (Us$ 59,043.31)

TOTAL AmOUNT dIsbURsEd  
(UP TO 12.31.2012)

R$ 120,655.00 (US$ 59,043.31)

TOTAL AmOUNT dIsbURsEd IN 
RELATION TO AmAZON FUNd sUPPORT

90%
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Contextualization

The municipality of Porto dos Gaúchos is located in the central northern area of the state of mato 

Grosso, some 620 km from Cuiabá. It has an area of 6,994 km2, with a population of approximately 

5,500 inhabitants (2010 Census conducted by IbGE), which represents a population density of 

0.72 inhab./km². The municipality was created by Law Nº. 1,945 of November 11, 1963, arising 

from a private colonization project that started in the 1950s. Currently, there are approximately 

750 rural properties in the municipality, according to the Institute of Cattle-Raising and Agriculture 

defense in the state of mato Grosso (IdEA/mT).

The environmental situation in Porto dos Gaúchos is similar to that of other municipalities in the 

central northern area of the state, which underwent rapid expansion during its settlement, basically 

through cattle-raising, agriculture and unauthorized logging. Thus, the municipality presents 

degradation problems in permanent preservation areas (APP), burn-offs and illegal deforestation. 

The ministry of the Environment listed it as one of the priority municipalities to prevent and 

combat deforestation in Legal Amazon at the beginning of 2008. however, in recent years, the 

deforestation rate fell significantly; in fact, from an initial level of 32 km2 in the 2005-2006 forest 

year, it reached 22 km²/year in 2009-2010, remaining at that level in the 2010-2011 forest year.

Intervention Logic

The municipality project for Porto dos Gaúchos aims at providing instruments for environmental 

management by physically and operationally structuring the municipal Environment and Tourism 

secretariat (sEmmAT) to equip it to combat and control deforestation.
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Expected Result 

• strengthening monitoring and control of deforestation in the municipality to overcome the 
existing environmental problems.

FIGURE 20: INTERVENTION LOGIC
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PROjECTs WITh mUNICIPALITIEs

nascentes do Buriti
Buriti Springs

REsPONsIbLE FOR ThE PROjECT municipality of Carlinda, state of mato Grosso
<www.carlinda.mt.gov.br>

TERRITORIAL sCOPE municipality of Carlinda, state of mato Grosso

bENEFICIARIEs Local population, specially farmers

ObjECTIvE To strengthen municipal environmental management by physically equipping 
the sEmmAT; and recovery efforts for 1,722 hectares of permanent preservation 
areas (APP) in the springs surroundings

TOTAL COsT OF PROjECT R$ 1,888,581.50 (Us$ 924,189.63)

AmAZON FUNd sUPPORT R$ 1,870,581.50 (US$ 915,381.21)

EsTImATEd COmPLETION dATE 48 months (from the date contract was signed)

PROGRESS OF THE PROJECT 

dATE OF APPROvAL 8.2.2011

dATE OF CONTRACT 9.6.2011

1sT AmOUNT dIsbURsEd  
ON 11.25.2011

R$ 1,160,297.40 (Us$ 567,799.07)

2Nd AmOUNT dIsbURsEd  
ON 1.10.2012

R$ 97,800.00 (Us$ 47,859.07)

3Rd AmOUNT dIsbURsEd  
ON 8.20.2012

R$ 34,000.00 (Us$ 16,638.12)

4Th AmOUNT dIsbURsEd  
ON 11.12.2012

R$ 75,000.00 (Us$ 36,701.73)

TOTAL AmOUNT dIsbURsEd  
(UP TO 12.31.2012)

R$ 1,367,097.40 (US$ 668,997.99)

TOTAL AmOUNT dIsbURsEd IN 
RELATION TO AmAZON FUNd sUPPORT

73%
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Contextualization

Carlinda has a territory of 2,157 km2, with a population of 10,990 inhabitants (2010 Census 

conducted by IbGE). It is located in the extreme north of the state of mato Grosso, in an area close 

to the south of the state of Pará, near the bR-163 highway (Cuiabá-santarém).

The municipality is surrounded by the following rivers: Teles Pires, Quatro Pontes and Ariranha. 

Currently, its main economic activity is the service sector, followed by cattle-raising and agriculture 

(dairy-cattle breeding, small crops of coffee and cocoa) and industry. It has approximately 1,800 

rural properties, of which 90% have a land title, according to the sEmmAT.

Carlinda, along with 15 other cities, comprises the so-called Amazon Portal Territory, which is 

part of the Federal Government’s Territories of Citizenship program. The main objective of this 

program is to foster economic development and universalize basic citizenship programs through a 

strategy of sustainable territorial development. The Amazon Portal covers an area of 111,167.5 km2 

with a population of some 260,000 inhabitants, across 16 municipalities: Alta Floresta, Apiacás, 

Carlinda, Colíder, Guarantã do Norte, marcelândia, matupá, Nova bandeirantes, Nova Canaã do 

Norte, Nova Guarita, Nova monte verde, Nova santa helena, Novo mundo, Paranaíta, Peixoto de 

Azevedo and Terra Nova do Norte. 
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Intervention Logic

Carlinda’s project focuses on recovering permanent preservation areas (APP) in five rivers located 

in the surroundings of the town, of which the most important contains the water source for the 

city water supply. The other four sub-basins were chosen because they are the most degraded, 

according to the diagnosis by Agenda 21 Local.

As a whole, these five sub-basins cover approximately 450 farms, equivalent to 25% of the total 

1,800 rural properties estimated in the municipality territory. The total area of the five sub-basins 

is 2,668 hectares, of which 1,722 hectares are degraded APP, which will be recovered throughout 

this project, and the remaining 946 hectares are preserved APP.

Carlinda’s City Council is expected to increase the production of its nursery, located on its property, 

by purchasing several pieces of equipment and hiring two nursery workers who will work in the 

project. In addition to this, the project aims at strengthening municipal environmental management 

by providing municipal Environment and Tourism secretariat (sEmmAT) with a decent physical 

structure. 

 

Expected Results

• strengthening municipal environmental management by physically structuring the sEmmAT;

• Expanding the production capacity of the municipal nursery; and

• Recovering 1,722 hectares of APP in the springs surroundings, located near the municipality’s 
urban area.

FIGURE 21: INTERVENTION LOGIC 
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PROjECTs WITh mUNICIPALITIEs

Anapu Rumo ao selo Verde
Anapu – Towards the Green Seal

REsPONsIbLE FOR ThE PROjECT municipality of Anapu, state of Pará

TERRITORIAL sCOPE municipality of Anapu, state of Pará

bENEFICIARIEs local population (approximately 5,000 families)

ObjECTIvE To structure and modernize the municipal Environment and Tourism secretariat 
(sEmmAT) in the municipality of Anapu, so that the municipality can obtain the 
Green municipality seal

TOTAL COsT OF PROjECT R$ 497,270.00 (Us$ 243,342.30)

AmAZON FUNd sUPPORT R$ 431,940.00 (US$ 211,372.64)

EsTImATEd COmPLETION dATE 24 months (from the date contract was signed)

PROGRESS OF THE PROJECT 

dATE OF APPROvAL 11.29.2011

dATE OF CONTRACT 3.23.2012

TOTAL AmOUNT dIsbURsEd  
(UP TO 12.31.2012)

-

TOTAL AmOUNT dIsbURsEd IN 
RELATION TO AmAZON FUNd sUPPORT

0%
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Contextualization

The municipality of Anapu is located in the southwest region of Pará, in the micro region of 

Altamira. It originated from the occupation of the Amazon encouraged by the National Integration 

Plan, established in 1970, and by the construction of the Altamira-marabá section of the Trans-

Amazon highway. The main highway access to the municipality is along an unpaved road from the 

city of Altamira, which is 133 km far from Anapu.

The municipality was formally established by the state Law Nº. 5,929, of december 28, 1995, 

although it is the result of the dismembered municipalities of Pacajá and senador josé Porfírio. It 

was established as its own territory on january 1, 1977.

Anapu is located 374 km from belém. Its territory covers 11,895 km2, with a population of 20,543 

inhabitants (2010 Census by IbGE), which means a population density of 1.73 inhab./km2.

In 2009, the municipality presented production of 161,000 m3 of timber logs, valued at  

R$ 17,655,000.00 (IbGE), which shows the importance of this activity as a way to generate local 

income. The cattle-raising sector is also quite important in Anapu, as can be seen from the 178,000 

head of cattle in the municipality (IbGE).

Intervention Logic

The project aims at strengthening the sEmmAT to better apply the municipal monitoring policies, 

follow-up, control, planning, supervision and licensing for environmental activities. In this sense, 

the municipality of Anapu will physically and operationally structure sEmmAT by building its own 

headquarters, purchasing operational and support equipment, and training its employees.
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Currently, sEmmAT is operating in a rented property. The headquarters will be built on a plot of 

land owned by the city council.

Training sEmmAT’s technical staff entails courses on the following subjects: geo-referencing; 

management and control; legislation and supervision; environmental education; and project 

monitoring and assessment.

As the municipality is concerned about developing activities that do not put deforestation pressure 

on forests, the project includes training activities for sustainable forest management projects, as well 

as providing technical assistance to producers and holding seminars to encourage: reforestation 

of deforested areas; cultivation of fields with no burn-offs; and community involvement and 

sustainable forest management.

Finally, another effort is also aimed to create municipal-wide environmental legislation, more 

specifically the municipal Environmental Plan.

Expected Result 

• strengthening municipal environmental management by physically and operationally 
structuring the sEmmAT so as to ensure the sustainable development of the municipality 
of Anapu.

FIGURE 22: INTERVENTION LOGIC
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PROjECTs WITh mUNICIPALITIEs

Jacundá, Município de  
economia Verde
Jacundá, Green Municipality Economy

REsPONsIbLE FOR ThE PROjECT municipality of jacundá, state of Pará

TERRITORIAL sCOPE municipality of jacundá, state of Pará

bENEFICIARIEs Local population, especially farmers

ObjECTIvE To strengthen municipal environmental management, through: (i) the physical 
and operational structure of the municipal secretary of Environment and Tourism 
(sEmATUR); (ii) the expansion of production capacity of municipal livestock; and 
(iii) drawing up a study to characterize the municipal territory

TOTAL COsT OF PROjECT R$ 820,860.00 (Us$ 401,693.17)

AmAZON FUNd sUPPORT R$ 792,200.00 (US$ 387,668.22)

EsTImATEd COmPLETION dATE 18 months (from the date contract was signed)

PROGRESS OF THE PROJECT 

dATE OF APPROvAL 11.29.2011

dATE OF CONTRACT 8.31.2012

TOTAL AmOUNT dIsbURsEd  
(UP TO 12.31.2012)

-

TOTAL AmOUNT dIsbURsEd IN 
RELATION TO AmAZON FUNd sUPPORT

0%
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Contextualization

The municipality of jacundá is located in the meso-region of jacundá and in the micro region of 

Tucuruí, in the state of Pará, approximately 400 km from belém. It has a territory of 2,008 km² 

and a population of approximately 51,000 inhabitants (according to estimates from the survey 

conducted by IbGE in 2010), showing a population density of 26 inhab./km2.

The ministry of the Environment has not listed the municipality on the list of priority municipalities 

to prevent and combat deforestation in the Legal Amazon. however, it is located in the vicinity of 

an area classified as the most significant deforestation focus in the Amazon, known as the Arco 

do desmatamento (“deforestation belt”).

The main economic activities in the municipality are focused on extensive cattle-raising and 

extractivism. In addition to these activities, the production of fruits, vegetables and grains, both 

in permanent and temporary crops, are also quite relevant according to municipal Agricultural 

Production 2009 (IbGE 2010).

Intervention Logic

The municipality is currently facing a number of environmental problems caused by several socio-

economic activities that are carried out in its territory, as well as the urban sprawl. To overcome these 

problems, this project aims at strengthening municipal environmental management by physically 

and operationally structuring the municipal Environment and Tourism secretariat (sEmATUR), 

developing an environmental and economic database, as well as expanding the municipal nursery.
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sEmATUR’s physical and operational structure will involve: renovating and expanding its 

headquarters; purchasing operating materials, support materials and computer equipment for the 

secretariat’s general use and efforts to monitor, supervise and environmental licensing; human 

resources training for environmental licensing and monitoring efforts; and creating the municipal 

Environment management Plan.

The development of an economic-environmental data base aims at helping the municipality, 

through information on its territorial features, in strategic planning aimed at implementing 

and applying urban planning, at recovering damaged areas, among other procedures, besides 

maintaining and expanding its green areas. With this, the development of this database will 

include the study to classify the municipal territory (initial phase of Ecologic-Economic Zoning – 

ZEE) and to train human resources.

Expected Results

• structuring sEmATUR to improve municipal environmental management;

• Preparing a study to classify the municipal territory; and

• Expanding the production capacity of the municipal nursery. 

FIGURE 23: JACUNDÁ, MUNICÍPIO DE ECONOMIA VERDE
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PROjECTs WITh mUNICIPALITIEs

Porto de Moz sustentável
Sustainable Porto de Moz

REsPONsIbLE FOR ThE PROjECT municipality of Porto de moz, state of Pará
<www.portodemoz.pa.gov.br>

TERRITORIAL sCOPE municipality of Porto de moz, state of Pará

bENEFICIARIEs Local population (approximately 8,700 families)

ObjECTIvE To strengthen the environmental management of the municipality of Porto 
de moz, through: (i) physically and operationally structuring the municipal 
Environment secretariat; and (ii)conducting a characterization study – initial 
phase (diagnosis) of Ecologic-Economic Zoning (ZEE) – of the part of the 
municipal territory surrounding the Reserva Extrativista verde para sempre 
(Forever Green Extraction Reserve) 

TOTAL COsT OF PROjECT R$ 345,401.46 (Us$ 169,024.45)

AmAZON FUNd sUPPORT R$ 337,206.46 (US$ 165,014.17)

EsTImATEd COmPLETION dATE 18 months (from the date contract was signed)

PROGRESS OF THE PROJECT 

dATE OF APPROvAL 8.7.2012

dATE OF CONTRACT -

TOTAL AmOUNT dIsbURsEd  
(UP TO 12.31.2012)

-

TOTAL AmOUNT dIsbURsEd IN 
RELATION TO AmAZON FUNd sUPPORT

0%
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Contextualization

The city of Porto de moz is located in baixo Xingu, in the meso-region of baixo Amazonas, in 

the state of Pará, 420 km from the capital belém. main access to Porto de moz is by boat, and 

Altamira is the most important municipality in the nearby area.

According to the 2010 Census carried out by the brazilian Institute of Geography and statistics 

(IbGE), the municipality has a territory area of 17,423 km² and a population of 34,756 inhabitants, 

with a population density of 1.99 inhab./km2. some 80% of the municipal territory accounts for 

the Reserva Extrativista verde para sempre (REsEX Forever Green Extraction Reserve).

The municipality’s economy is focused on two main areas: cattle-raising and agriculture. most 

of the population inhabits the rural area, and the economy is based on family production (small 

farms growing cassava, rice, corn, beans, vegetables, bananas, coconuts, and coffee), logging and 

other forest products (local consumption and small businesses) and fishing.

Intervention Logic

As it is located in the Xingu Integration Region – one of the twelve integration regions in the state 

of Pará – where large-scale infrastructure projects are to be implemented – the municipality has 

become a planning priority aimed at maximizing the benefits generated by projects and mitigating 

possible negative impacts, especially those of a social and environmental nature.

With this, the project will contribute to strengthening the environmental management of Porto de 

moz by investing in the physical and operational structure of its municipal Environment secretariat 
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(sEmmA), including training its technical staff to intensify environmental inspection and monitoring, 

and a detailed study – initial phase (diagnosis) of the Ecological-Economical Zoning (ZEE) – of the 

municipal territory in the surrounding areas of the Reserva Extrativista verde para sempre.

Expected Results

• Physically and operationally structuring the municipal Environment secretariat; and

• Creating a detailed study – initial phase of the ZEE – on the portion of the municipal territory 
located in the surrounding areas of the Reserva Extrativista verde para sempre.

FIGURE 24: INTERVENTION LOGIC
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PROjECTs WITh UNIvERsITIEs

nova Cartografia social na Amazônia
New Social Mapping in the Amazon

REsPONsIbLE FOR ThE PROjECT University of the state of Amazonas (UEA)/  
muraki Institutional support Foundation 
<www.novacartografiasocial.com>

TERRITORIAL sCOPE All states in the Amazon biome

bENEFICIARIEs 27 people and traditional communities of the region and People and Traditional 
Communities and Researchers network, which comprises about seventy 
researchers

ObjECTIvE To foster social mapping of 27 communities of the Amazon biome and to 
strengthen research network involved in the project

TOTAL COsT OF PROjECT R$ 4,614,587.03 (Us$ 2,258,178.14)

AmAZON FUNd sUPPORT R$ 4,614,587.03 (US$ 2,258,178.14)

EsTImATEd COmPLETION dATE 36 months (from the date contract was signed)

PROGRESS OF THE PROJECT 

dATE OF APPROvAL 11.30.2010

dATE OF CONTRACT 5.6.2011

1sT AmOUNT dIsbURsEd  
ON 11.25.2011

R$ 740,869.38 (Us$ 362,549.24)

2Nd AmOUNT dIsbURsEd  
ON 7.20.2012

R$ 1,308,803.18 (Us$ 640,471.34)

TOTAL AmOUNT dIsbURsEd  
(UP TO 12.31.2012)

R$ 2,049,672.56 (US$ 1,003,020.58)

TOTAL AmOUNT dIsbURsEd IN 
RELATION TO AmAZON FUNd sUPPORT

44%
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Contextualization

Occupation of the Amazon territories by traditional people and communities – social groups that 

have great knowledge of the region’s ecosystems and biodiversity – is an important factor in 

preserving the floodplain and land forests. because of this, to strengthen associations and the 

forms of community organization, as well as consolidating and disseminating practical knowledge 

of traditional people and communities, entails strategies capable of multiplying native know-how 

concerning the sustainable use of natural resources, contributing to keeping the forest standing.

Intervention Logic

The University of the state of Amazonas (UEA), through a participatory methodology called 

social mapping, aims at showing the reality of 27 peoples and communities that live in the 

Amazon biome, which will help expand the know-how on traditional forms of sustainable use 

of natural resources.

The main feature of the process is the creation of maps that will highlight the economic activities 

developed in the region, the characteristics on the use of natural resources, and the forms the 

community uses for social organization.

All efforts to create the maps will be carried out by members of the People and Traditional 

Communities and Researchers Network, comprising nine state centers and researchers from 

universities and partner institutions that operate in the Amazon. map workshops established in 

the project will be run by this group of researchers, but will also have the active participation of 

community members.

Members of the research network
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Part of the project also seeks to strengthen this research network. Among the efforts established 

are changes to project headquarters’ physical space; consolidation of its nine state centers; 

structuring a database to store material generated by the project; as well as regional meetings 

and seminars to exchange information and integrate members. 

Expected Results

• 27 edited and published issues; 

• 12 integrating meetings with the participation of approximately 1,100 people;

• Expanding UEA’s laboratory infrastructure; and

• Training and settling researchers.

FIGURE 25: INTERVENTION LOGIC
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PROjECTs WITh UNIvERsITIEs

Incubadora de Políticas Públicas da 
Amazônia
Amazon Public Policies Incubator

REsPONsIbLE FOR ThE PROjECT Federal University of Pará (UFPA)/  
Research support Foundation of the state of são Paulo (FAdEsP)
<www.naea.ufpa.br>

TERRITORIAL sCOPE All states in the Amazon biome

bENEFICIARIEs Federal University of Pará

ObjECTIvE To develop an interdisciplinary research project on the social, economic and 
environmental impacts caused by expanding the economic frontier of the 
Amazon, within the scope of the Amazon Public Policy Incubator, linked to the 
Forum for Research and Graduate studies in sustainable development of  
the Amazon

TOTAL COsT OF PROjECT R$ 2,704,084.90 (Us$ 1,323,261.51)

AmAZON FUNd sUPPORT R$ 2,704,084.90 (US$ 1,323,261.51)

EsTImATEd COmPLETION dATE 24 months (from the date contract was signed)

PROGRESS OF THE PROJECT 

dATE OF APPROvAL 8.2.2011

dATE OF CONTRACT 12.9.2011

1sT AmOUNT dIsbURsEd  
ON 2.16. 2012

R$ 692,994.70 (Us$ 339,121.46)

2Nd AmOUNT dIsbURsEd  
ON 10.26.2012

R$ 566,989.50 (Us$ 277,459.99)

TOTAL AmOUNT dIsbURsEd  
(UP TO 12.31.2012)

R$ 1,259,984.20 (US$ 616,581.45)

TOTAL AmOUNT dIsbURsEd IN 
RELATION TO AmAZON FUNd sUPPORT

47%



120

Contextualization

The Amazon Center for Advanced studies (NAEA) is a graduate center linked to the Federal 

University of Pará (UFPA), whose three main lines of research are: society, Regional development 

and Public Policy; Regional Economy and sustainable development; and, finally, Environmental 

management and Ecosystem management.

Additionally, NAEA is responsible for the executive secretariat of the sustainable Amazon Forum, 

which brings together 19 graduate programs with expertise in specific areas of public policy and 

regional sustainable development in the nine states throughout the Legal Amazon.

Linked to this forum is the Amazon Public Policies Incubator, whose mission is to contribute to 

designing, creating, monitoring and assessing public policies for sustainable development in 

the region, based on scientific knowledge, traditional knowledge and qualified participation of 

regional agents.

Intervention Logic

The aim of this project is to strengthen the Amazon Public Policies Incubator under the sustainable 

Amazon Forum, through an interdisciplinary research project on the social, economic and 

environmental impacts caused by the expanding the Amazon’s economic frontier.

The first stage of research will be carried out in all states throughout the Legal Amazon using 

secondary data sources and will generate data indicators as well as information that will highlight 

the meso-regions, in each of these states, with the highest social and environmental vulnerability. 
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The idea of social and environmental vulnerability incorporates several aspects of economic, social, 

institutional and environmental policy that determine the capacity of this meso-region to prevent 

deforestation.

In its second stage, the state bases of this incubator will be implemented in every meso-

region highlighted in the previous step and research-action will be conducted in conjunction 

with representatives of social, economic, educational institutions and local policies, aiming at 

characterizing the ecological, economic and social system; assessing the socio-economic dynamics 

and the recent experiences of managing natural resources in the meso-region system. Research 

-action is a research methodology that aims at developing diagnostics and troubleshooting in a 

collaborative and participatory manner, involving researchers and agents involved in the diagnosed 

situation and in such problems.

Expected Results

• Producing socio-environmental indicators for each meso-region in the states in the Legal 
Amazon and identifying those most threatened by deforestation; and

• The incubator’s proposed action strategies to help develop public policies and priority 
projects to improve governance as well as social and environmental management in 
protected areas, settlement and colonization projects, and other production units in the 
meso-regions.

FIGURE 26: INTERVENTION LOGIC 
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PROjECTs WITh UNIvERsITIEs

Compostos Bioativos da Amazônia
Amazon Bioactive Compost

REsPONsIbLE FOR ThE PROjECT Federal University of Pará (UFPA)/  
Research support Foundation of the state of são Paulo (FAdEsP)
<www.portal.ufpa.br>

TERRITORIAL sCOPE state of Pará

bENEFICIARIEs UFPA; small farmers, potential suppliers of raw materials for the production 
of bioactive compost; and companies in the Amazon Region that work with 
bioactive compost products

ObjECTIvEs I. Install a pilot plant in UFPA’s food laboratory to produce and characterize 
extracts rich in bioactive compost;
II. develop products and technological applications from bioactive compost 
extracted from typical plants and fruits in the Eastern Amazon

TOTAL COsT OF PROjECT R$ 1,413,357.00 (Us$ 691,635.43)

AmAZON FUNd sUPPORT R$ 1,352,336.00 (US$ 661,774.41)

EsTImATEd COmPLETION dATE 24 months (from the date contract was signed)

PROGRESS OF THE PROJECT 

dATE OF APPROvAL 1.3.2012

dATE OF CONTRACT 8.21.2012

TOTAL AmOUNT dIsbURsEd  
(UP TO 12.31.2012)

-

TOTAL AmOUNT dIsbURsEd IN 
RELATION TO AmAZON FUNd sUPPORT

0%
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Contextualization

most of the economy of the state of Pará is devoted to exploring raw materials, such as rubber, 

brazil nuts, minerals, fruits and other low value-added primary products. The massive potential of 

this fruit growing sector is still under-explored, because most of what is produced is presented as 

pulp or juice, low value-added products and a lack of diversity.

developing new products and technological applications using Amazonian biodiversity can add 

value to raw materials from the region and become an alternative to economic development in 

the region. One highlight is that these new products and technologies aim at developing the 

standing forest, creating alternatives to activities that promote deforestation and increasing the 

attractiveness of sustainable exploration of the region’s products.

Intervention Logic

The project aims at developing new products and technological applications from bioactive 

compost extracted from typical plants and fruits from the Eastern Amazon.

To this end, a pilot plant will be installed in the Food Laboratory at the Federal University of Pará 

(UFPA), where bioactive compost will be extracted, purified, concentrated and fractionated.

In this project, research to develop products or technological applications was divided into two 

lines: one to be developed in partnership with a private company and a cooperative, and another 

in which research will be performed only by UFPA without involving private partners.
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Expected Results

• Installing a pilot plant in UFPA’s Laboratory Food to produce and characterize extracts rich in 
bioactive compost;

• developing new products and technological applications using bioactive compost extracted 
from typical plants and fruits from the Eastern Amazon, such as solar photochemical sun 
protectors, anti-aging creams and functional food in capsules.

FIGURE 27: INTERVENTION LOGIC 
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PROjECTs WITh UNIvERsITIEs

Ilhas de Belém
Belém Islands

REsPONsIbLE FOR ThE PROjECT Federal University of Pará (UFPA)/  
Research support Foundation of the state of são Paulo (FAdEsP)
<www.portal.ufpa.br>

TERRITORIAL sCOPE state of Pará 

bENEFICIARIEs UFPA; the population of the islands in the surroundings of the city of belém; and 
experts in public policies on territorial management

ObjECTIvEs I. Implement methodology to help create economic and environmental zoning on 
a local scale for the islands situated in the surroundings of the city of belém; and 
II. Expand the research infrastructure of the Graduate Program of UFPA’s Aquatic 
Ecology and Fishing 

TOTAL COsT OF PROjECT R$ 1,138,083.93 (Us$ 556,928.76)

AmAZON FUNd sUPPORT R$ 1,138,083.93 (US$ 556,928.76)

EsTImATEd COmPLETION dATE 30 months (from the date contract was signed)

PROGRESS OF THE PROJECT 

dATE OF APPROvAL 1.17.2012

dATE OF CONTRACT 7.17.2012

1sT AmOUNT dIsbURsEd  
ON 11.16.2012

R$ 620,525.20 (Us$ 303,658.04)

TOTAL AmOUNT dIsbURsEd  
(UP TO 12.31.2012)

R$ 620,525.20 (US$ 303,658.04)

TOTAL AmOUNT dIsbURsEd IN 
RELATION TO AmAZON FUNd sUPPORT

55%
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Contextualization

The scope of the research project comprises the islands close to the city of belém: Combu, Onças, 

mosqueiro and Outeiro. This is an intermediate area of the Amazon estuary, in other words, a 

transition area between fresh water (south of Guajará bay and to the right of the Guamá River) 

and salt water (north of belém close to the city of Colares). Among the environments that integrate 

it are rivers, streams, forests, floodplains, bays, the flooded fields and the islands beaches.

small-scale local fishing still predominates in the fishing industry in the state of Pará. It is carried 

out by small producers and often associated with other activities, such as agriculture, cattle-raising 

or other forms of extractivism. Resources are explored seasonally and simple tools are used. This 

activity is common among populations that inhabit the sea coasts as well as the river and lake 

banks of the inner Amazon. In the research islands, the riverbank population is the majority and 

they live mainly from fishing and açai berry picking. The region is part of the local economy mainly 

as a supplier of primary products.

Intervention Logic

The project will generate priority maps that identify areas for environmental conservation and 

sustainable development on islands surrounding the city of belém, including Combu, Onças, 

mosqueiro and Outeiro islands.

One highlight is the biological and socioeconomic data geo-referencing and processing will  

produce detailed information on the local economy, agricultural capacity, reproduction and fish  
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feeding zones, among other things, presented on maps. The production of indicator maps, 

regardless of priority, will provide relevant information on the region.

In addition to this, an Executive summary will be published at the end of the survey, which will 

have a road map on how the methodology was implemented as a way to help related projects in 

the Amazon Region, mainly in the estuary regions.

Expected Results

• Implementing methodology to create economic and environmental zoning on a local scale of 
islands surrounding the city of belém; and

• Research Infrastructure of UFPA’s Graduate Program for Aquatic Ecology and Fishing.

FIGURE 28: INTERVENTION LOGIC 
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PROjECTs WITh UNIvERsITIEs

Florestas de Mangue
Mangrove Forests

REsPONsIbLE FOR ThE PROjECT Federal University of Pará (UFPA)/ 
Research support Foundation of the state of são Paulo (FAdEsP)
<www.portal.ufpa.br>

TERRITORIAL sCOPE municipality of bragança, state of Pará

bENEFICIARIEs Traditional communities of Tamatateua and Taperaçu; as well as other 
communities living within the scope of the Caeté-Taperaçu marine Extraction 
Reserve, who benefit indirectly from the project

ObjECTIvEs I. Research and develop knowledge and techniques related to recovering 
degraded mangrove areas in the North; 
II. develop models to estimate biomass, carbon sequestration, and assessment of 
mangrove forests carbon stock;
III. Expand the infrastructure of the UFPA mangrove Ecology Laboratory (LAmA) 
by constructing a building and purchasing equipment for the laboratory

TOTAL COsT OF PROjECT R$ 1,982,143.00 (Us$ 969,974.55)

AmAZON FUNd sUPPORT R$ 1,982,143.00 (US$ 969,974.55)

EsTImATEd COmPLETION dATE 36 months (from the date contract was signed)

PROGRESS OF THE PROJECT 

dATE OF APPROvAL 1.24.2012

dATE OF CONTRACT 7.17.2012

1sT AmOUNT dIsbURsEd  
ON 12. 7.2012

R$ 1,079,947.00 (Us$ 528,479.08)

TOTAL AmOUNT dIsbURsEd  
(UP TO 12. 31.2012)

R$ 1,079,947.00 (US$ 528,479.08)

TOTAL AmOUNT dIsbURsEd IN 
RELATION TO AmAZON FUNd sUPPORT

55%
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Contextualization

The Florestas de mangue project will be coordinated by the mangrove Ecology Laboratory 

(LAmA), which is located at the Federal University of Pará (UFPA) on the bragança Campus. The 

University Campus of bragança also features the Coastal studies Institute (IECOs), where there are 

laboratories that research focused on coastal areas in the Amazon, among them LAmA.

The project study area is located on bragança’s peninsula, where the Caeté-Taperaçu marine 

Extraction Reserve (REsEX) was implemented. The project will focus on two REsEX traditional 

communities, Tamatateua and Taperaçu, and the surroundings of the PA-458 state highway.

Intervention Logic

The project’s objectives are: to research and develop knowledge and techniques related to 

recovering degraded mangrove areas in the North; to develop models to estimate biomass, carbon 

sequestration, and carbon stock assessment of mangrove forests; and to expand and improve 

the infrastructure of the UFPA’s LAmA by constructing a building and purchasing equipment for 

the laboratory.

models to estimate the potential of carbon capture and storage in the areas of Amazon biome 

mangroves may be used to pay for environmental services and as help Reducing Emissions from 

deforestation and Forest degradation (REdd).

The laboratory will house research materials and equipment, and it will be used to process and 

analyze material collected. At the end of the project, the laboratory will be used for Lama’s 
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ongoing research, contributing to consolidating a research centre dedicated to producing scientific 

knowledge on the Amazon mangroves Ecology.

Expected Result 

• Producing technical-scientific information to help develop new restoration techniques in the 
mangrove ecosystem. 

FIGURE 29: INTERVENTION LOGIC 
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PROjECTs WITh UNIvERsITIEs

Biodiversidade
Biodiversity

REsPONsIbLE FOR ThE PROjECT Federal University of Pará (UFPA)/ 
Research support Foundation of the state of são Paulo (FAdEsP)

TERRITORIAL sCOPE municipality of belém, state of Pará
<www.portal.ufpa.br>

bENEFICIARIEs UFPA, the scientific community, potential suppliers and companies in the 
Amazon Region that work with biodiversity products, such as pharmaceuticals 
and herbicides, and their potential consumers

ObjECTIvE To expand the UFPA’s research infrastructure focused on the study of biodiversity, 
comprising: (i) constructing and structuring the Advanced studies Center for 
biodiversity (CEAbIO); and (ii) Renovating the drug Planning Laboratory and the 
molecular and Cellular Neurochemistry Laboratory as well as purchasing and 
installing equipment in biotechnology research laboratories 

TOTAL COsT OF PROjECT R$ 4,639,706.98 (Us$ 2,270,470.75)

AmAZON FUNd sUPPORT R$ 4,639,706.98 (US$ 2,270,470.75)

EsTImATEd COmPLETION dATE 24 months (from the date contract was signed)

PROGRESS OF THE PROJECT 

dATE OF APPROvAL 4.24.2012

dATE OF CONTRACT 10.2.2012

TOTAL AmOUNT dIsbURsEd  
(UP TO 12.31.2012)

-

TOTAL AmOUNT dIsbURsEd IN 
RELATION TO AmAZON FUNd sUPPORT

0%



132

Contextualization

biodiversity or biological diversity, in accordance with the Convention on biological diversity – the 

main world forum for issues related to the topic and to which brazil is a signatory – can be defined 

as the variability of living organisms from all sources, for example, land, marine and other aquatic 

ecosystems, as well as the ecological complexes of which they are part, including diversity within 

species, between species and in ecosystems.

brazil, with its extensive territory, geographic and climatic diversity, as well as the largest coverage 

of tropical forests in the world, is home to vast biological diversity, placing it in the leading position 

among countries with mega diversity on the planet, with between 15% and 20% of the 1.5 million 

species on Earth. In particular, the Amazon Region is thought to have the greatest biodiversity on 

the planet, although only a portion of it has been discovered.

maintaining such biodiversity results in several benefits for society, among them: supplying 

environmental services, such as carbon fixation, maintenance of water sources, soil fertilization 

and protection, temperature and climate balance; scientific, cultural, aesthetic values, among 

other universally-recognized values, even if non-monetary and intangible; source of food, 

pharmaceutical and chemical products and information to develop biotechnology; and the basis 

for agricultural crops and to improve and develop new agricultural varieties.

however, in spite of its wealth, some factors are responsible for limiting the use of biodiversity 

benefits in the Amazon, such as the lack of knowledge on the subject, and deforestation, which 

is responsible for accelerating poverty.
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Intervention Logic

Coordinated by UFPA’s Institute of biological sciences, the project aims at strengthening research 

infrastructure related to biodiversity studies in two components.

The first component refers to purchasing equipment and constructing a building called the 

Advanced Center for biodiversity studies (CEAbIO), which will increase the space available to 

the Institute of biological sciences and will bring UFPA’s research groups together. The building 

will have several laboratories and classrooms for developing work in several areas of biodiversity 

research in the Amazon.

The second concerns the renovation of the Pharmaceutical Planning Laboratory and the molecular 

and Cellular Neurochemistry Laboratory, and the purchase of equipment to be used by UFPA’s 

biotechnology group, coordinated by the Institute of biological sciences, but which also brings 

together researchers linked to the Institute of Exact and Natural sciences.

The laboratories will house the following research areas: pharmaceutical planning and development 

using the Amazon’s biodiversity; isolation of peptides from Amazonian seeds with biological 

activities of biomedical interest; and development of bio-herbicides through the characterization 

of substances produced by Amazonian plants.

Expected Results

• building and structuring the CEAbIO; and

• Renewing the Pharmaceutical Planning Laboratory and the molecular and Cellular 
Neurochemistry Laboratory, as well as purchasing and installing equipment in biotechnology 
research laboratories.

FIGURE 30: INTERVENTION LOGIC
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PROjECTs WITh ThE ThIRd sECTOR

Bolsa Floresta
Forest Assistance Program

 
REsPONsIbLE FOR ThE PROjECT sustainable Amazon Foundation (FAs)

<www.fas-amazonas.org>

TERRITORIAL sCOPE 20 state conservation units in the Amazon, which cover about  
ten million hectares

bENEFICIARIEs The conservation unit (UC) population served by the project, from 14 to 20 UC 
until 2013

ObjECTIvE To promote a halt to deforestation and improve the standard of living of 
traditional people living in state UC in the Amazonas 

TOTAL COsT OF PROjECT R$ 29,934,645.00 (Us$ 14,648,712.99)

AmAZON FUNd sUPPORT R$ 19,169,087.00 (US$ 9,380,517.25)

EsTImATEd COmPLETION dATE 60 months (from the date contract was signed)

PROGRESS OF THE PROJECT 

dATE OF APPROvAL 11.24.2009

dATE OF CONTRACT 3.31.2010

1sT AmOUNT dIsbURsEd  
ON 5.12.2010

R$ 3,999,208.00 (Us$ 1,957,038.41)

2Nd AmOUNT dIsbURsEd  
ON 10.27.2011

R$ 3,110,293.00 (Us$ 1,522,042.09)

3Rd AmOUNT dIsbURsEd  
ON 10.5.2012

R$ 3,643,020.00 (Us$ 1,782,735.50)

TOTAL AmOUNT dIsbURsEd R$ 10,752,521.00 (US$ 5,261,816.00)

TOTAL AmOUNT dIsbURsEd IN 
RELATION TO AmAZON FUNd sUPPORT

56%
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Contextualization

The state of Amazonas maintains approximately 98% of its forest coverage. historically, the 

so-called “hear of the forest” of the Amazon biome remained well-preserved because of, to 

a large extent, low deforestation rates that usually stem from colonization projects, highways 

and predatory activities, such as logging and cattle-raising. On the other hand, traditional and 

indigenous settlements across expressive areas play an active role in preserving territories. In the 

state of Amazonas, nearly half of the state’s surface is under some category of protection.

however, creating a conservation unit does not guarantee, per se, its environmental preservation. 

There is a need for several other initiatives, management, supervision and, above all, adding value 

to forest assets so that maintenance is attractive.

In the case of sustainable use units, this depends on engagement and improving the standard of 

living of the population, through social policies that serve their reality, community strengthening, 

and an increase in income generation opportunities in sustainable activities.

Currently, predatory activities are rife, represented by the deforestation belt, mainly in the south of 

the state. In addition to that, the lack of sustainable economic alternatives makes forest clearing 

one of the strategies for making a living in the region.
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Intervention Logic

The bolsa Floresta program (PbF) recognizes and rewards the traditional people who committed to 

promoting zero deforestation. PbF promotes the direct transfer of income to families who adhere 

to a non-deforestation agreement. It is an extensive system to grant benefits, structured in such a 

way as to encourage the creation of associations, income, sustainable production, and basic social 

services, through its four components: Income, social, Association and Family.

In addition to this, support programs are being implemented to set up structuring efforts, divided 

into five main topics: sustainable Production, health and Education, supervision and monitoring, 

Protected Area management and scientific development.

Transfers to the project are as follows: 58% to Income, 10% to Association, with support from the 

Amazon Fund, and 32% to the support program efforts, with counter-resources.

Expected Results

• Inclusion of 3,950 new families, totaling 10,000 families that have benefited from the bolsa 
Floresta program; and

• Increasing the number of conservation units (UC) covered by the program from 14 to 20.

FIGURE 31: INTERVENTION LOGIC
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PROjECTs WITh ThE ThIRd sECTOR

Virada Verde
Going Green

REsPONsIbLE FOR ThE PROjECT The Nature Conservancy of brasil (TNC brasil)
<portugues.tnc.org/tnc-no-mundo/americas/brasil/index.htm>

TERRITORIAL sCOPE 12 municipalities in the states of mato Grosso and Pará

bENEFICIARIEs Local people and farmers in the cities covered by the project

ObjECTIvE help mobilize local agents in 12 municipalities in mato Grosso and Pará to 
encourage enrollment on the Rural Environmental Register (CAR) and monitoring 
deforestation in the region using satellite images

TOTAL COsT OF PROjECT R$ 19,200,000.00 (Us$ 9,395,644.73)

AmAZON FUNd sUPPORT R$ 16,000,000.00 (US$ 7,829,703.94)

EsTImATEd COmPLETION dATE 36 months (from the date contract was signed)

PROGRESS OF THE PROJECT 

dATE OF APPROvAL 12.1.2009

dATE OF CONTRACT 4.13.2010

1sT AmOUNT dIsbURsEd  
ON 5.14.2010

R$ 772,778.00 (Us$ 378,163.93)

2Nd AmOUNT dIsbURsEd  
ON 6.9.2011

R$ 3,000,000.00 (Us$ 1,468,069.49)

3Rd AmOUNT dIsbURsEd  
ON 9.8. 2011

R$ 3,000,000.00 (Us$ 1,468,069.49)

4Th AmOUNT dIsbURsEd  
ON 9.25.2012

R$ 4,840,000.00 (Us$ 2,368,485.44)

TOTAL AmOUNT dIsbURsEd R$ 11,612,778.00 (US$ 5,682,788.35)

TOTAL AmOUNT dIsbURsEd IN 
RELATION TO AmAZON FUNd sUPPORT

73%
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Contextualization

The project area covers 12 municipalities in the Amazon biome, some located in the transition area 

with the hinterland (Cerrado). There are seven municipalities in mato Grosso (Campos de julio, 

Cotriguaçu, juruena, Nova mutum, Nova Ubiratan, sapezal and Tapurah) and five in Pará (bannach, 

Cumaru do Norte, Ourilândia do Norte, são Félix do Xingu and Tucumã). These municipalities are 

home to economic activities linked to the logging or cattle-raising and/or soybeans, suffering 

severely from deforestation.

Nova Ubiratan, Tapurah, Nova mutum, sapezal and Campos de julio are part of the soybean 

hub in mato Grosso, where a part of the rural properties have pending issues related to 

environmental legislation.

The municipalities of Cotriguaçu and juruena are located in the northwest of the state of mato 

Grosso, where logging is still very strong, and this region was a priority area for applying the 

Integrated Environmental management Plan (PGAI).

The municipalities of são Félix do Xingu, Ourilândia do Norte, Tucumã, Cumaru do Norte and 

bannach are located in são Félix do Xingu, in the state of Pará, in which cattle-raising is the main 

form of land use. The ministry of the Environment listed this region as priority municipalities to 

prevent and control deforestation. however, despite presenting the highest deforestation rates in 

the Amazon in total area, the region still holds the largest remaining forest and one of the most 

important protected areas mosaics (indigenous territories and protected areas) in the state of Pará.
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Intervention Logic

The project seeks to raise awareness, mobilize and integrate agents – such as state and municipal 

governments, associations, trade unions and farmers – to implement an economic development 

model based on social and environmental sustainability and environmental suitability for the 

territory by promoting Rural Environmental Register (CAR) and encouraging environmental 

regularization of rural properties in seven municipalities in the state of mato Grosso and five in 

the state of Pará.

Expected Results

• CAR enrollment of at least 50% of the owners over 150 hectares;

• Website for property registration with data to process environmental adjustments;

• At least 10 million hectares with updated mapping and high resolution satellite imagery 
available;

• At least 20% of the properties on the CAR for sEmA/PA and sEmA/mT in the final licensing 
process; and

• Customized monitoring system for the legal reserve and permanent preservation areas (APP), 
generating maps and reports for registered properties.

FIGURE 32: INTERVENTION LOGIC
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PROjECTs WITh ThE ThIRd sECTOR

Instituto do Homem e  
Meio Ambiente da Amazônia
Amazon Institute of People and the 
Environment

REsPONsIbLE FOR ThE PROjECT Imazon
<www.imazon.org.br>

TERRITORIAL sCOPE 11 municipalities in the state of Pará

bENEFICIARIEs Local population of the 11 municipalities 

ObjECTIvEs To mobilize state and local governments, farmers, unions and associations to 
accelerate the Rural Environmental Register (CAR); monitor deforestation using 
satellite images; and assist in planning landscape and restoring degraded areas in 
the Uraim river basin in Paragominas

TOTAL COsT OF PROjECT R$ 9,736,473.00 (Us$ 4,764,606.31)

AmAZON FUNd sUPPORT R$ 9,736,473.00 (US$ 4,764,606.31)

EsTImATEd COmPLETION dATE 36 months (from the date contract was signed)

PROGRESS OF THE PROJECT 

dATE OF APPROvAL 12.1.2009

dATE OF CONTRACT 7.29.2010

1sT AmOUNT dIsbURsEd  
ON 1.28.2011

R$ 747,061.33 (Us$ 365,579.31)

2Nd AmOUNT dIsbURsEd  
ON 9.19.2011

R$ 2,829,395.03 (Us$ 1,384,582.84)

3Rd AmOUNT dIsbURsEd  
ON 2.24.2012

R$ 1,499,887.07 (Us$ 733,979.48)

4Th AmOUNT dIsbURsEd  
ON 9.10.2012

R$ 1,499,887.06 (Us$ 733,979.48)

TOTAL AmOUNT dIsbURsEd R$ 6,576,230.49 (US$ 3,218,121.11)

TOTAL AmOUNT dIsbURsEd IN 
RELATION TO AmAZON FUNd sUPPORT

68%
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Contextualization

Pará is one of the federation’s states with the highest deforestation rate, according to 2011 data 

from the National Institute for spatial Research (INPE). The project will benefit 11 municipalities in 

the state, namely: Abel Figueiredo, bom jesus do Tocantins, breu branco, dom Eliseu, Goianésia 

do Pará, jacundá, Itupiranga, Paragominas, Rondon do Pará, Tailândia and Ulianópolis. These 

municipalities belong to the southeast meso-region of Pará (except Tailândia).

Raising beef cattle stands out as one of the main economic activities in the region. The state of 

Pará has the fifth largest beef herd in the country, with approximately 18 million head; prominent 

agricultural products include rice, beans, corn and soybean (IbGE 2011).

One highlight is that 6 of the 11 municipalities covered by the project were listed by the ministry 

of the Environment as priority municipalities to prevent and control deforestation in the Amazon.

Intervention Logic

The project developed by Imazon in the state of Pará is based on encouraging rural producers 

to enroll on the Rural Environmental Register (CAR) by making it possible to offer environmental 

regularization of properties and access to credit.

In addition to this, the CAR will enable the state and municipal environmental agencies to have a 

more accurate idea of the rural areas in their territories. Enrolling on the CAR involves the farmers’ 

commitment – they sign a Conduct Adjustment Term (TAC) – to recovering degraded areas, which 
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will also help remove these 11 municipalities, to which these rural areas belong, from the list of 

municipalities with the highest deforestation rates in the Amazon.

The project establishes monitoring of deforestation in these municipalities by means of satellite 

images. Imazon uses its monthly deforestation monitoring system, based on the early warning 

deforestation system (sAd), aimed at guiding efforts to support monitoring and reduction of 

deforestation.

It is worth noting that in the territory of Paragominas – which is one of the municipalities benefited 

by the project – is the Uraim basin, with much of its permanent preservation areas (APP) degraded, 

which threatens the city water supply. Approximately 185 km long, the Uraim river provides 

approximately 80% of water to Paragominas, and one of the objectives is to plan the landscape 

design of the Uraim basin in the municipality to restore degraded areas.

by analyzing satellite images, the degree of degradation in the area will be identified so as to define 

the most suitable action. based on this information, the basin recovery plan will be produced and 

will be useful in: (i) guiding when signing the Conduct Adjustment Terms of properties in that 

region for the CAR environmental regularization; (ii) helping implement the municipality saplings 

planting program, and (iii) helping the potential business analysis with carbon sequestration via 

forest recovery in this region.
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Expected Results

• Training for municipalities in order to remove them from the ministry of the Environment’s 
list of priority areas to prevent and control deforestation in the Amazon;

• Establishing environmental pacts to reduce deforestation; 

• Increasing transparency of environmental and land-title regularization; and

• Planning to recover degraded areas in the Uraim basin.

FIGURE 33: INTERVENTION LOGIC

Governmental 
efforts that ensure 

anthropogenic 
activities are 

adjusted to meet 
environmental 

legislation

Activities that 
maintain the 

standing forest 
are economically 
attractive in the 
Amazon Biome

Amazon Biome 
has land-use 

planning 

20% 61% 19%

Reducing deforestation with 
sustainable development in the 

Amazon Region

COMPONENT 2COMPONENT 1 COMPONENT 3

GENERAL OBJECTIVE

 

 

 



144
PROjECTs WITh ThE ThIRd sECTOR

Áreas Protegidas da Amazônia - Fase 2
Protected Areas in the Amazon

REsPONsIbLE FOR ThE PROjECT brazilian Fund for biodiversity (FUNbIO)
<www.funbio.org.br>  
<www.programaarpa.org.br>

TERRITORIAL sCOPE All states in the Amazon biome

bENEFICIARIEs Residing population and residents in surrounding areas; officials and institutions 
responsible for management; management councils; and municipalities involved 
in the territories of the conservation units (UC) served by the program

ObjECTIvE To support the creation and consolidation of UC in the Amazon biome to ensure 
the conservation of biodiversity and the maintenance of ecological processes and 
services in the region

TOTAL COsT OF PROjECT R$ 164,294,880.00 (Us$ 80,398,766.82)

AmAZON FUNd sUPPORT R$ 20,000,000.00 (US$ 9,787,129.92)

EsTImATEd COmPLETION dATE 48 months (from the date contract was signed)

PROGRESS OF THE PROJECT 

dATE OF APPROvAL 12.8.2009

dATE OF CONTRACT 4.22.2010

1sT AmOUNT dIsbURsEd  
ON 10.27.2010

R$ 4,999,230.90 (Us$ 2,446,406.12)

2Nd AmOUNT dIsbURsEd  
ON 1.26.2012

R$ 5,000,000.00 (Us$ 2,446,782.48)

3Rd AmOUNT dIsbURsEd  
ON 11. 21.2012

R$ 5,000,000.00 (Us$ 2,446,782.48)

TOTAL AmOUNT dIsbURsEd R$ 14,999,230.90 (US$ 7,339,971.08)

TOTAL AmOUNT dIsbURsEd IN 
RELATION TO AmAZON FUNd sUPPORT

75%
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Contextualization

The creation of protected areas is one of the main strategies to conserve biodiversity. As a signatory 

to the UN Convention on biological diversity (Cbd), brazil has significant protection goals for its 

ecosystems. In the brazilian Amazon, efforts to achieve this objective have advanced greatly in 

recent decades, with the creation of conservation units (UC) covering 22.2% of the Amazon 

biome, in the categories of Full Protection and sustainable Use. 

With progress in understanding and mobilizing society in discussions on climate change, 

the enormous contribution the UC offered was evident, with their forest ecosystems, in the 

maintenance of these carbon stocks, especially in the Amazon, in light of the extensive forest 

areas and intense deforestation.

In the year 2000, the creation of the National system of Conservation Units (sNUC) established the 

current instruments being used to create and manage UC, as well as their categories. Within the 

federal scope, the Chico mendes Institute for biodiversity Conservation (ICmbio), created in 2007, 

is the main agent of sNUC’s activities. It is responsible for proposing, implementing, managing, 

protecting, supervising and monitoring the UC the government has implemented.

Intervention Logic

The Amazon Protected Areas program (ARPA) is considered one of the largest in the world in 

environmental conservation. The first phase, carried out between 2002 and 2009, supported the 

creation and consolidation of 43 UC, totaling 24 million hectares, in addition to the other 8.5 

million hectares of previously created UC.
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Additionally, the program has supported the creation and implementation of the computerized 

system to coordinate and manage the ARPA Program (sIsARPA), besides implementing 14 

community integral protection projects in the surrounding areas of conservation units. It also 

capitalized a Fund (FAP-Protected Areas Fund) with approximately R$ 29.7 million, which will, in 

the future, operate as a financial mechanism to provide long-term financial sustainability for the 

UC consolidated within the scope of this program.

Expected Results

• New UC created (covering 13.5 million hectares) in areas of biogeographic 
representativeness;

• Consolidation of UC (31.6 million hectares), with construction of basic infrastructure, 
signaling, protection, biodiversity monitoring, creation of a management plan, as well as 
training and maintenance of advisory councils;

• structuring UC that are members of the program, which involves integrated and 
participatory management;

• Preparing strategic planning for the UC and encouraging the creation of management 
mosaics; and

• Promoting financial sustainability, with fundraising strategies and capital preservation trust 
fund in the long term, besides identifying appropriate mechanisms to generate revenue.

FIGURE 34: INTERVENTION LOGIC

Reducing deforestation with 
sustainable development in the 

Amazon Region

Amazon Biome has  
land-use planning 

COMPONENT 3

GENERAL OBJECTIVE

100%



147
PROjECTs WITh ThE ThIRd sECTOR

sementes do Portal
Portal Seeds

REsPONsIbLE FOR ThE PROjECT Ouro verde Institute
<www.ouroverde.org.br >

TERRITORIAL sCOPE seven municipalities that comprise the region known as the Amazon Portal, in 
the north of mato Grosso: Apiacás, Alta Floresta, Carlinda, New Nova Guarita, 
Nova Canaã do Norte, Terra Nova do Norte and matupá

bENEFICIARIEs Family farmers and Terena indigenous community in the state of mato Grosso

ObjECTIvE To promote the environmental recovery of 1,200 hectares of degraded areas 
and adding value to family farming in six municipalities in the Amazon Portal 
Territory, by disseminating agro-forestry systems, which combine the sustainable 
use of the forest with income generation. Additionally, the Terena indigenous 
community will be able to collect the seeds to be used in agro-forestry systems

TOTAL COsT OF PROjECT R$ 5,433,450.00 (Us$ 2,658,894.05)

AmAZON FUNd sUPPORT R$ 5,433,450.00 (US$ 2,658,894.05)

EsTImATEd COmPLETION dATE 36 months (from the date contract was signed)

PROGRESS OF THE PROJECT 

dATE OF APPROvAL 12.8.2009

dATE OF CONTRACT 3.25.2010

1sT AmOUNT dIsbURsEd ON 5.7.2010 R$ 654,750.00 (Us$ 320,406.17)

2Nd AmOUNT dIsbURsEd  
ON 11.11.2010

R$ 680,000.00 (Us$ 332,762.42)

3Rd AmOUNT dIsbURsEd  
ON 5.10.2011

R$ 755,900.00 (Us$ 369,904.58)

4Th AmOUNT dIsbURsEd  
ON 11.18.2011

R$ 1,267,167.86 (Us$ 620,096.82)

5Th AmOUNT dIsbURsEd  
ON 8.20.2012

R$ 1,580,467.86 (Us$ 773,412.21)

TOTAL AmOUNT dIsbURsEd R$ 4,938,285.72 (US$ 2,416,582.20)

TOTAL AmOUNT dIsbURsEd IN 
RELATION TO AmAZON FUNd sUPPORT

91%
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Contextualization

Land settlement in the Amazon Region, in many cases, demonstrates a certain pattern, characterized 

by deforestation, improper use and deserted areas. This area settlement is disorderly and intense, 

through a specific economic activity that generates temporary value and attracts the population; 

however, immediately after that, they are practically deserted. In the region of the Amazon Portal, 

located in the north of mato Grosso, this settlement process was no different, including the cycles 

of gold, timber and cattle-raising.

deforestation caused by these activities has even affected permanent preservation areas (APP), 

with serious damage to environmental services provided, especially with regard to water resources, 

land and income concentration, as well as economic and social fragility of the whole region. It is 

estimated, for example, that more than 30% of the grazing areas in the region (about 300,000 

hectares) is completely degraded, with a significant reduction in their capacity to support the 

cattle-raising industry.

In rural settlements, this dynamic is added to the improper and disorganized way in which they 

were implemented with no environmental assessment of the areas to be settled. many of them are 

extremely degraded, with no credit and technical support to enable farmers to adopt agricultural 

practices best suited to the region and also learn to value and manage forest resources.

Other problems faced by these farmers include social dislodgment, pressure from large-scale 

farmers to sell land, and the lack of sustainable economic alternatives. The growing efforts of 

public authorities for environmental compliance revealed the environmental damage to most of 

these properties. This, in turn, represents an additional challenge, because of the lack of technical 

support to create environmental recovery projects and associated costs.
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Intervention Logic

The sementes do Portal project expects to work in this context, focusing on recovering degraded 

areas by structuring social and technological bases which enable the involved family farmers to 

continue their own recovery process. This is an effort that is in keeping with the recent discussions 

in the state of mato Grosso involving recovery and reforestation of degraded areas.

The use of Agro-forestry systems (sAFs) to promote environmental recovery in degraded areas 

seeks to adapt properties to environmental legislation; protect and enhance environmental 

services provided by these areas, in particular maintenance of watercourses; develop an alternative 

economic activity for the property; and strengthen household food safety.

In the long term, the project seeks to develop another way for farmers to relate with the land by 

adding value to the forest, introducing concepts and techniques, such as the “muvuca” (agro-

forestry mixed planting technique and management of several species of forest and agricultural 

seeds), and discussing whether or not harmful environmental practices, such as burn-offs and 

intensive use of pesticides and fertilizers, are necessary.

As a complement, the project also aims at encouraging the collection of native seeds as an 

important economic alternative in the region, within environmental parameters and practices 

adjusted to sustainable reproduction of forest resources, minimizing the impacts caused by the 

activity. This will be made by implementing seed houses and strengthening a network of collectors 

that share technical and traditional knowledge on the subject. The participation of the Terena 

people in this activity will be of fundamental importance since its area is well preserved and retains 

many forest species difficult to find in the region. 

Expected Results

• Recovering 1,200 hectares of degraded areas in permanent preservation areas (APP) and the 
legal reserve; and

• Implementing a network of collection, storage and distribution of seeds.



150
FIGURE 35: INTERVENTION LOGIC
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PROjECTs WITh ThE ThIRd sECTOR

Disseminação e Aprimoramento 
das técnicas de Manejo Florestal 
sustentável
Dissemination and Improvement of Sustainable 
Forest Management Techniques

REsPONsIbLE FOR ThE PROjECT Tropical Forest Institute
<www.ift.org.br>

TERRITORIAL sCOPE states of Pará, Amazonas and Rondônia

bENEFICIARIEs Logging and forestry workers and heavy machinery operators, forest 
communities and small farmers, government officials, engineers, auditors, 
administrators, researchers and forestry students at high school and in higher 
education 

ObjECTIvE To support the expansion of the practice of sustainable forest management 
through technical training, awareness workshops for key agents and workers 
and applied research

TOTAL COsT OF PROjECT R$ 12,498,000.00 (Us$ 6,115,977.49)

AmAZON FUNd sUPPORT R$ 7,449,000.00 (US$ 3,645,216.54)

EsTImATEd COmPLETION dATE 36 months (from the date contract was signed)

PROGRESS OF THE PROJECT 

dATE OF APPROvAL 11.23.2010

dATE OF CONTRACT 4.15.2011

1sT AmOUNT dIsbURsEd  
ON 8.19.2011

R$ 1,726,119.00 (Us$ 844,687.55)

2Nd AmOUNT dIsbURsEd  
ON 5.17.2012

R$ 956,300.36 (Us$ 467,971.79)

3Rd AmOUNT dIsbURsEd  
ON 10.17.2012

R$ 1,435,925.64 (Us$ 702,679.54)

TOTAL AmOUNT dIsbURsEd R$ 4,118,345.00 (US$ 2,015,338.88)

TOTAL AmOUNT dIsbURsEd IN 
RELATION TO AmAZON FUNd sUPPORT

55%
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Contextualization

strengthening sustainable forest management in the Amazon biome, both the business modality 

and that practiced by traditional communities, is one of the main policies for adding value to the 

active forest in the region. The practice has highlighted environmental benefits (by minimizing 

the impact of logging), social gains (by increasing work opportunities and the income of workers 

and communities) and economic growth (by increasing the flawed market for managed or 

certified timber, aiming at making it a real alternative to the illegal timber market and other 

forms of land use).

The new forest policy, established by creating the brazilian Forest service and approving the Public 

Forest management Law, is an important step in that direction and will help provide access to 

expressive wood stocks in the region, responsibly encouraging its focus on the forest. One of 

the main bottlenecks singled out by experts for the full success of this policy is the lack of skilled 

manpower to implement decent forest management practices in the Amazon.

In addition to the critical shortage of skilled personnel, another challenge in developing a sustainable 

timber economy is the lack of knowledge concerning the economic, social and environmental 

benefits from sustainable forest management and the need to generate and disseminate technical 

knowledge so as to continually improve its potential environmental and economic benefits.

The Tropical Forest Institute is a reference in sustainable forest management in the Amazon, which 

has been in the region for 15 years. It operates mainly in training, awareness workshops and 

research on the several components of forest management, including developing and validating 

Techniques for Exploring Reduced Impact (EIR) suitable for tropical forests.
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Intervention Logic

The project aims at reducing the chronic shortage of labor in forest management in the region, 

as well as changing the sector’s perception related to the benefits from adopting decent logging 

practices compared to conventional exploration.

These objectives will be achieved through training efforts, awareness courses and events as well 

as producing advertising material on forest management techniques.

Another important aspect of the project aims at improving the social, economic and ecological 

sustainability of forest management by expanding its technical and scientific base. developing 

applied research and disseminating generated knowledge and technologies are fundamental 

to the quality of services provided, in addition to contributing to improving society’s perception 

(including economic and institutional agents, academic and social movements) as to the benefits 

from and challenges to forest management.

Efforts Expected Results
Capacity-building  
and training

sixty to seventy qualification courses in the Roberto bauch Forestry Training Center (CT), with a 
total of 900 people in CT.

Forty training courses in the forests of family farmers, communities or small businesses, with a total 
of 400 people.

Awareness Forty to seventy events to raise awareness on conservation and forest management, with a total of 
2,100 people.

Technical materials for disclosure of management, such as brochures, newsletters and booklets, as 
well as a simplified version of a forest management handbook. 

Applied research Conducting twelve applied research experiments.

Creating technical materials with applied research results, such as scientific articles and a technical 
manual on forest management.

FIGURE 36: INTERVENTION LOGIC
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PROjECTs WITh ThE ThIRd sECTOR

Conhecer para Conservar
Knowing to Preserve

REsPONsIbLE FOR ThE PROjECT Amazon museum (mUsA)
<www.museudaamazonia.org.br>

TERRITORIAL sCOPE municipality of manaus, state of Amazon

bENEFICIARIEs The population of manaus and nearby cities, national and foreign tourists, 
university students, students and teachers of public and private state of 
Amazonas and others interested in environmental issues

ObjECTIvE To implement the mUsA and a training center in Água branca settlement, in 
manaus, aiming at disseminating knowledge that contributes to enhancing and 
preserving the Amazon's natural resources and cultural heritage, through an 
innovative model of forest visits

TOTAL COsT OF PROjECT R$ 8,454,421.00 (Us$ 4,137,225.84)

AmAZON FUNd sUPPORT R$ 8,454,421.00 (US$ 4,137,225.84)

EsTImATEd COmPLETION dATE 36 months (from the date contract was signed)

PROGRESS OF THE PROJECT 

dATE OF APPROvAL 11.30.2010

dATE OF CONTRACT 9.1.2011

1sT AmOUNT dIsbURsEd  
ON 10.4.2011

R$ 2,436,885.00 (Us$ 1,192,505.51)

TOTAL AmOUNT dIsbURsEd R$ 2,436,885.00 (US$ 1,192,505.51)

TOTAL AmOUNT dIsbURsEd IN 
RELATION TO AmAZON FUNd sUPPORT

29%
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Contextualization

The Adolpho ducke Reserve has been studied systematically for more than thirty years, particularly 

by the National Institute for Amazon Research (INPA). Therefore, it has valuable documentation on 

its biodiversity, forest and aquatic ecosystems and its biotic and abiotic interactions.

Part of the project will be carried out in an area of rural settlement adjacent to the Adolpho ducke 

Forest: the Água branca settlement. This area is an “ecological corridor” linking the Adolpho 

ducke Forest Reserve and Puraquequara Lake. Today, most of these properties are still covered 

by native forest. however, if efforts are not taken to ensure the maintenance of this ecological 

corridor, the reserve runs the risk of its conservation value being reduced by forest fragmentation 

and isolation of its biota.

Intervention Logic

Amazon museum (mUsA) will offer an innovative format for forest visits and disseminating 

knowledge on the Amazon Region. Its proposal is to offer experiences that enable the visitor 

the chance to come into contact the cultural and biological diversity in the Amazon Region. To 

this end, the museum will work with the concept of “living museum” with biodiversity, based 

on knowledge acquired by researchers from brazilian and international scientific institutions who 

research in the Amazon basin.
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The project is structured into two components. One of them involves a complex of pavilions, ponds, 

trails, and forest observation towers, which connect an area of approximately thirty acres in the 

Adolpho ducke forest reserve to the current premises of the botanical Garden in the city of manaus.

The other component supports a training and capacity-building center in Água branca, a settlement 

area of the National Institute of Colonization and Agrarian Reform (INCRA). The objective is 

to generate economic options based on the sustainable use of the Amazon biome, creating a 

demonstrative model of economic activities that value the “standing forest”, with the possibility 

of generating income and improving social conditions. Thirty-six families that live in the Água 

branca settlement today will benefit directly.

Expected Results

• Greater interest in environmental tourism;

• Local population and tourists aware and conscious about the Amazon’s biodiversity issues;

• disseminating knowledge produced by research institutions in the Amazon;

• Conserving the ecological corridor in the Água branca settlement, preventing the 
fragmentation of 10,000 hectares in the ducke forest reserve; and

• Trained human resources at different levels to facilitate extraction and management 
activities, environmental management and conservation.

FIGURE 37: INTERVENTION LOGIC
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PROjECTs WITh ThE ThIRd sECTOR

Fundo Dema
Dema Fund

REsPONsIbLE FOR ThE PROjECT Federation for social and Educational Assistance (FAsE)
<www.fase.org.br>

TERRITORIAL sCOPE Traditional communities in the state of Pará, with a focus on areas affected by 
the Transamazônica and bR-163 highways and on the Lower Amazon

bENEFICIARIEs Traditional communities in the Amazon: small producers, indigenous and 
quilombolas (slave descendants)

ObjECTIvE To support low-cost environmental projects through eight calls-to-submission to 
be released over three years

TOTAL COsT OF PROjECT R$ 9,646,983.00 (Us$ 5,142,863.31)

AmAZON FUNd sUPPORT R$ 9,347,384.00 (US$ 4,983,145.32)

EsTImATEd COmPLETION dATE 60 months (from the date contract was signed)

PROGRESS OF THE PROJECT 

dATE OF APPROvAL 3.15.2011

dATE OF CONTRACT 6.14.2011

1sT AmOUNT dIsbURsEd  
ON 8.17.2011

R$ 590,470.00 (Us$ 288,950.33)

TOTAL AmOUNT dIsbURsEd R$ 590,470.00 (US$ 288,950.33)

TOTAL AmOUNT dIsbURsEd IN 
RELATION TO AmAZON FUNd sUPPORT

6%
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Contextualization

The municipalities located in the Amazon Region of Pará, especially in the surrounding areas of bR-

163 and Transamazônica highways and in the lower Amazon, face heavy pressure from activities 

that potentially cause deforestation, such as cattle-raising, logging and cultivation of soybeans.

The Fundo dema is the result of a partnership between the Federal Government and civil society. It 

was created in 2004, with resources from the sale of illegally extracted and seized mahogany logs, 

mostly, in the region of Altamira and são Félix do Xingu (PA). When Institute of the Environment 

and Renewable Natural Resources (IbAmA) seized the mahogany logs, it decided to donate them 

to the Agency Federation for social and Educational Assistance, so that the funds obtained from 

the sale of mahogany would be used to compensate for the environmental damage the region 

had suffered. Thus, Fundo dema resources should be directed to support sustainable development 

projects in the west of Pará.

Intervention Logic

The aim of the project is to support low-cost environmental initiatives, through eight calls-to-

submission to be released over three years, benefiting traditional communities in the Amazon 

(small farmers, quilombolas [slave descendants] and indigenous people), located in the state of 

Pará, with a focus on areas affected by the bR-163 and Transamazônia highways and on the 

Lower Amazon.
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The projects to be selected from these calls-to-submissions and receive support will be classified 

in at least one of the following areas: sustainable community forest management; economic 

activities developed from the sustainable use of the forest; conservation and sustainable use of 

biodiversity; and recovery of degraded areas.

Expected Results

• Eight calls-to-submission released within the scope of dema, Pará Quilombola and Indígena 
Xingu funds to support small projects for traditional communities; and

• Experience generated from expanding the Fundo dema as well as using its management 
structure to support small environmental projects for quilombola communities in the state of 
Pará and the Xingu Indians.

FIGURE 38: INTERVENTION LOGIC
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PROjECTs WITh ThE ThIRd sECTOR

Fundo Kayapó
Kayapo Fund

REsPONsIbLE FOR ThE PROjECT The brazilian Fund for biodiversity (FUNbIO) 
<www.funbio.org.br>

TERRITORIAL sCOPE Indigenous Territories Kayapo, menkragnoti, baú and badjonkôre, in the 
southern Pará; and Capoto-jarina, in the northern mato Grosso

bENEFICIARIEs Kayapo indigenous communities 

ObjECTIvE To support Kayapo organizations projects focused on sustainable production 
activities, institutional strengthening, preventing deforestation, biodiversity 
conservation and territorial protection by implementing a financial and long-term 
operating mechanism named Kayapo Fund

TOTAL COsT OF PROjECT R$ 23,300,000.00 (Us$ 11,402,006.36)

AmAZON FUNd sUPPORT R$ 16,900,000.00 (US$ 8,270,124.79)

EsTImATEd COmPLETION dATE 72 months (from the date contract was signed)

PROGRESS OF THE PROJECT 

dATE OF APPROvAL 6.21.2011

dATE OF CONTRACT 11.21.2011

1sT AmOUNT dIsbURsEd  
ON 4.26.2012

R$ 7,196,000.00 (Us$ 3,521,409.35)

TOTAL AmOUNT dIsbURsEd R$ 7,196,000.00 (US$ 3,521,409.35)

TOTAL AmOUNT dIsbURsEd IN 
RELATION TO AmAZON FUNd sUPPORT

43%

FINANCIAL CONTRIbUTION OF 
INTERNATIONAL CONsERvATION (CI)

R$ 7,196,000.00* (US$ 3,521,409.35)

1

* CI’s contribution was R$ 4,000,000.00. When the project was approved the dollar exchange rate used for conversion was R$ 1.60, therefore, the 
financial contribution was R$ 6,400,000 .00. In this way, the total cost of the project was R$ 23,300,000.00. however, when CI made the transfer of 
resources the dollar rate was R$ 1.799, which meant a total amount of R$ 7,196,000.00.
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Contextualization

The Kayapo Fund for Conservation of Indigenous Land aims at preserving five Kayapo indigenous 

lands (TI), located in the south of the state of Pará and in the north of the state of mato Grosso, 

in a region located along the deforestation belt, namely: Kayapo, menkragnoti, bau, bandjakore 

and Capoto-jarina indigenous lands.

These indigenous lands are part of an adjacent block located in the Xingu basin and occupy 

a total area of 10.6 million hectares. With this, its territory is one of the largest stretches of 

protected tropical rainforest in the world. In addition to this, it represents a significant portion of 

the biodiversity Corridor in the south Amazonian Ecotones, featuring as an important region due 

to its rich biodiversity and the presence of globally threatened species.

The five Kayapo indigenous lands are inhabited by approximately 7,000 Kayapo people, who, 

through their organizations’ efforts and with the support of the brazilian Indigenous Foundation 

(FUNAI), are responsible for preserving the borders of their territories, which are threatened with 

deforestation from external pressures.

The Kayapo Indians have been significantly successful in maintaining the forest coverage of their 

land despite outside threats of deforestation.

Intervention Logic

The Kayapo Fund project aims at creating operational and financial mechanisms, named the 

“Kayapo Fund”, to support the development of Kayapo organizations’ projects that are earmarked 

for sustainable production, institutional strengthening, preventing deforestation, biodiversity 

conservation and protection of Kayapo indigenous lands.
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Expected Results

• Improving the Kayapo Indians’ standard of living by developing sustainable production 
activities;

• Conserving the forest and biodiversity as a result of improving institutional capacity and 
protecting Kayapo indigenous lands.

FIGURE 39: INTERVENTION LOGIC

Activities that 
maintain the 

standing forest 
are economically 
attractive in the 
Amazon Biome  

 Amazon Biome 
has land-use 

planning 

50% 50%

Reducing deforestation with 
sustainable development in the 

Amazon Region

COMPONENT 1 COMPONENT 3

GENERAL OBJECTIVE



163
PROjECTs WITh ThE ThIRd sECTOR

Assentamentos sustentáveis  
na Amazônia
Sustainable Settlements in the Amazon

REsPONsIbLE FOR ThE PROjECT Amazon Institute of Environment Research (IPAm)
<www.ipam.org.br>

TERRITORIAL sCOPE West of Pará, municipalities of Anapu, Pacajá, senador josé Profírio, mojuí dos 
Campos and Aveiros

bENEFICIARIEs 2,769 settlers’ families from National Institute of Agrarian Reform (INCRA)’s 
agrarian reform, covering approximately 13,845 people

ObjECTIvE In settlements of the INCRA in the west of Pará, to support the development of a 
demonstrative experience of sustainable production and to implement payment 
for environmental services for families committed to reducing deforestation

TOTAL COsT OF PROjECT R$ 25,482,194.37 (Us$ 12,469,877.35)

AmAZON FUNd sUPPORT R$ 24,939,200.37 (US$ 12,204,159.71)

EsTImATEd COmPLETION dATE 60 months (from the date contract was signed)

PROGRESS OF THE PROJECT 

dATE OF APPROvAL 11.29.2011

dATE OF CONTRACT 2.14.2012

1sT AmOUNT dIsbURsEd  
ON 9.21.2012

R$ 4,491,898.55 (Us$ 2,198,139.74)

TOTAL AmOUNT dIsbURsEd R$ 4,491,898.55 (US$ 2,198,139.74)

TOTAL AmOUNT dIsbURsEd IN 
RELATION TO AmAZON FUNd sUPPORT

18%
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Contextualization

Founded in 1995, the Amazon Institute of Environment Research (IPAm) is a non-profit organization 

that carries out activities aimed especially at the Amazon population (small rural producers, 

communities, riverbank communities, indigenous people). The main initiatives developed by the 

Institute were: to develop sustainable regional planning for the bR-163 region, Transamazônica 

and Transoceânica highways, to support family farming communities in adopting sustainable land 

use practices, to strengthen Amazon base organizations, to strengthen the debate on Reducing 

Emissions from deforestation and Forest degradation (REdd) and to contribute towards the 

Amazon Forest people maintaining the forest standing, among others.

Within the context of agrarian reform settlements, approximately 3,000 projects in an area of 

about 460,000 km2 were created in the Amazon by 2010. despite this, the settlement projects 

have some obstacles, such as a lack of environmental and land-title regularization, difficult access 

to technical assistance and distant rural areas, a lack of incentives to foster sustainable production 

alternatives, and intensification of agricultural production in areas already open, in addition to a 

lack of incentives for sustainable forest management.

Intervention Logic

The Assentamentos sustentáveis na Amazônia project in the Amazon aims at developing and 

implementing a demonstrative model for sustainable agricultural production on small farms in 

the western region of the state of Pará, which can foster improvement in the land-title situation 

and local productivity, as well as maintaining the forest standing, which generates benefits for 

the climate, biodiversity and, mainly, for a change in the local development model with income 

generation and food security.
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To achieve the objective above, the project is divided into two components:

1. development and implementation of a sustainable production model in small rural properties 

located in three settlements in the municipalities in the west of Pará, including activities to 

systematize and disseminate experience.

2. Payment to 350 families for having prevented deforestation in the surrounding areas of the 

bR-230 – Transamazônica highway –, as well as preparatory steps for environmental and land-title 

regularization of these family properties.

Expected Result 

• demonstrative experience for developed sustainable production and implementing payment 
for environmental services for families committed to reducing deforestation on National 
Institute of Agrarian Reform (INCRA)’s settlements in the west of Pará.

FIGURE 40: INTERVENTION LOGIC
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PROjECTs WITh ThE ThIRd sECTOR

Fundação Banco do Brasil –  
Fundo Amazônia
Banco do Brasil Foundation – Amazon Fund

REsPONsIbLE FOR ThE PROjECT banco do brasil Foundation (Fbb)
<www.fbb.org.br>

TERRITORIAL sCOPE Amazon biome

bENEFICIARIEs Traditional communities of the Amazon; family farmers, rural workers in the 
settlement projects, low-income population or at risk of social exclusion in 
the region of the Amazon biome; and collective enterprises and/or solidarity 
economy, non-profit private-law institutions; municipal, state and federal direct 
and indirect public administration entities, and foundations that support research

ObjECTIvE To support projects that enable the development of production activities in 
keeping with conservation and the sustainable use of the Amazon biome

TOTAL COsT OF PROjECT R$ 25,000,000.00 (Us$ 12.233.912,41)

AmAZON FUNd sUPPORT R$ 15,000,000.00 (US$ 7,340,347.44)

EsTImATEd COmPLETION dATE 24 months (from the date contract was signed)

PROGRESS OF THE PROJECT 

dATE OF APPROvAL 5.15.2012

dATE OF CONTRACT 6.18.2012

TOTAL AmOUNT dIsbURsEd -

TOTAL AmOUNT dIsbURsEd IN 
RELATION TO AmAZON FUNd sUPPORT

0%
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Contextualization

The banco do brasil Foundation (Fbb) began operating in February 1988, with the aim at financing 

projects in several fields such as food, health, education, employment and housing. It operates 

throughout the national territory by developing, implementing, monitoring and assessing programs 

and projects in partnership with other governmental and non-governmental institutions.

It focuses on the social pyramid base, especially the public prioritized in public policy, including 

indigenous, quilombolas (descendants of slaves) communities and land-title regularization settlers. 

Among its strategic objectives, one highlight is the development of initiatives within the scope of 

the solidarity economy and through programs that generate large-scale efforts, fostering social 

impact on their communities and regions.

Intervention Logic

The project is part of a financial and technical cooperation proposal between the Amazon Fund 

and the Fbb, aimed at supporting projects that foster the development of production activities in 

keeping with conservation and the sustainable use of the Amazon biome.

The efforts supported will be elected by the foundation during territorial diagnosis and after 

verifying the feasibility and appropriateness of application and development. To this end, the Fbb 

will coordinate the joint efforts of local agents to assist along the several stages in this process.

Capitals
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Amazon Biome
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Expected Results

• structured solidarity undertakings in production activities in the region, such as açai 
berry, cupuaçu, brazil nuts, bananas, cocoa, fish farming, beekeeping, babassu, guarana 
(Amazonian berries), oils and essences, cassava, passion fruit, artisan fishing, rubber, 
handicrafts, agro-ecology, among others;

• Reapplication of social technologies in several areas, such as food security, recovery of 
degraded areas, rational management and use of soil in the agro-forestry system;

• supporting efforts for land-title regularization and licensing; and

• Efforts towards sustainable forest management, reforestation, forest certification and 
recovery of deforested areas.

FIGURE 41: INTERVENTION LOGIC
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PROjECTs WITh ThE ThIRd sECTOR

Pequenos Projetos ecossociais  
na Amazônia
Small Eco-social Projects in the Amazon

REsPONsIbLE FOR ThE PROjECT Institute of society, Population and Nature (IsPN)
<www.ispn.gov.br>

TERRITORIAL sCOPE states of mato Grosso, Tocantins and maranhão, limited to the Amazon biome

bENEFICIARIEs Family farmers, communities people and traditional in the Amazon biome

ObjECTIvE To run four calls-to-submission that will select and finance low-cost 
environmental projects for family farmers, traditional people and communities 
in areas of the Amazon biome in the states of mato Grosso, Tocantins and 
maranhão

TOTAL COsT OF PROjECT R$ 15,755,179.21 (Us$ 7,709,899.30)

AmAZON FUNd sUPPORT R$ 12,843,876.04 (US$ 6,285,234.18)

EsTImATEd COmPLETION dATE 60 months (from the date contract was signed)

PROGRESS OF THE PROJECT 

dATE OF APPROvAL 7.3.2012

dATE OF CONTRACT 9.25.2012

1sT AmOUNT dIsbURsEd  
ON 11.9.2012

R$ 579,400.00 (Us$ 283,533.15)

TOTAL AmOUNT dIsbURsEd R$ 579,400.00 (US$ 283,533.15)

TOTAL AmOUNT dIsbURsEd IN 
RELATION TO AmAZON FUNd sUPPORT

5%
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Contextualization

The Institute of society, Population and Nature (IsPN) is a non-profit civil association founded 

in April 1990 with headquarters in brasília. Throughout its existence, the IsPN has operated 

articulately with government entities that deal with the environment and family farming.

moreover, together with partners from organized civil society, it has sought to identify opportunities 

to integrate biodiversity products from the hinterland (Cerrado) in industrialized food production. 

The aim of this type of effort is to increase biodiversity production sectors and, with this, enhance 

the “standing” hinterland biome.

 In this field, this is done through the Pequenos Projetos Ecossociais na Amazônia (small Eco-social 

Projects Program – PPP-Ecos), an initiative which has been active since 1994 and supports, through 

calls-to-submission, low-cost environmental projects for family farmers, traditional people and 

communities.

With respect to state and local governments, the IsPN’s role has been limited to dialogue between 

community-based organizations it supports. In this sense, it aims at influencing the efforts of state 

and local authorities that may help public policies.
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Intervention Logic

This project aims at continuing and expanding PPP-Ecos in the transition region of the hinterland 

biome for the Amazon biome, including, specifically, community projects in the areas of the 

Amazon biome, contained in the states of mato Grosso, Tocantins and maranhão.

To do so, four calls-to-submission to choose non-governmental projects from non-profit associations 

and community-based cooperatives in the Amazon biome will be released.

With this, the production potential in local communities is expected to be stimulated by enabling 

more significant interaction with ecosystems in the region. Expected positive impacts include 

a decrease in environmental deforestation and degradation together with improvement in 

employment and income generation.

As an indirect result, it is expected to contribute to strengthening the networking of civil society 

institutions throughout the region, providing more significant management capacity from the 

experience gained, through qualification activities and exchanges.

Expected Results

• Increased production potential in communities of the Amazon biome, increasing income 
generation and the population’s standard of living;

• Reduced pressure from production on deforestation; and

• stronger networking skills for civil society institutions in the region.

FIGURE 42: INTERVENTION LOGIC
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PROjECTs WITh ThE ThIRd sECTOR

Mamirauá
Mamirauá

REsPONsIbLE FOR ThE PROjECT sustainable development Institute of mamirauá (Idsm)
<www.mamiraua.org.br>

TERRITORIAL sCOPE municipality of Tefé (Am); mamirauá sustainable development Reserve 
(municipalities of Uarini, Fonte boa and maraã-Am); Amanã sustainable 
development Reserve (municipalities of maraã, barcelos and Coari-Am)

bENEFICIARIEs Idsm, local communities in mamirauá and Amanã sustainable development, 
scientific community, managers of protected areas and other communities served 
by the knowledge produced within the scope of the project

ObjECTIvE To support participatory management and management efforts in the mamirauá 
and Amanã sustainable development reserves , with research, development and 
dissemination of knowledge on the following subjects: sustainable agriculture, 
sustainable timber management, non-timber forest sustainable management, 
environmental education, environmental protection and monitoring

TOTAL COsT OF PROjECT R$ 8,504,678.54 (Us$ 4,161,819.69)

AmAZON FUNd sUPPORT R$ 8,504,678.54 (US$ 4,161,819.69)

EsTImATEd COmPLETION dATE 60 months (from the date contract was signed)

PROGRESS OF THE PROJECT 

dATE OF APPROvAL 12.18.2012

dATE OF CONTRACT -

TOTAL AmOUNT dIsbURsEd  
(UP TO 12.31.2012)

-

TOTAL AmOUNT dIsbURsEd IN 
RELATION TO AmAZON FUNd sUPPORT

0%
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Contextualization

sustainable development Reserves in mamirauá (Rdsm) and Amanã (RdsA) are located in the 

meso-region of solimões, in the state of Amazonas, and together they comprise an area of about 

3.5 million hectares of flooded and upland forest.

because they are classified as sustainable development Reserves, scientific research is encouraged 

in mamirauá and Amanã and the local population is allowed to inhabit the reserves and use the 

available natural resources, provided that the management plan and the zoning system for this 

purpose are followed.

The sustainable development Institute in mamirauá (Idsm) shares management of the reserves 

with the state secretariat of the Environment and sustainable development in the state of 

Amazonas, where they conduct research and offer support for management of natural resources 

and participative management. 

The participation of the Institute at the mamirauá and Amanã Reserves, identified by the 

Federal Government as national research laboratories, contributes to developing technology and 

knowledge on management of resources and conservation units, besides helping to increase the 

effectiveness of these units in protecting and sustainably managing natural resources.

Intervention Logic

The project will enable the sustainable development Institute in mamirauá to develop  

management efforts and participative management in the mamirauá and Amanã sustainable 
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development Reserves through research, development and dissemination of knowledge, 

contributing to an increase in the effectiveness of conservation units in protecting and sustainably 

managing natural resources. The following actions will be developed:

• research, trial and technical assistance to extract andiroba and copaiba oil;

• pilot experiment in cooling fruit pulp from the sAFs reserves for trading;

• environmental education activities;

• training given to voluntary Environmental Agents and missions held to protect the 
environment; 

• field monitoring of changes in land use;

• remote monitoring based on satellite images of changes in land use.

Expected Results

• Training given to 55 people to implement agro-forestry systems, sustainable cattle-raising 
and timber and non-timber forestry management;

• Conducting five studies on agro-forestry systems, sustainable cattle-raising, and timber and 
non-timber forestry management;

• Implementing two solar energy units for model experiments in packaging fruit pulp from 
agro-forestry systems;

• Creating five sustainable Forest management Plans to explore lumber;

• holding environmental education workshops;

• Training given to 200 people to become voluntary Environmental Agents;

• Conducting 20 protection missions;

• Producing five maps containing the habitat conversion rate.

FIGURE 43: INTERVENTION LOGIC
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PROjECTs WITh ThE ThIRd sECTOR

Programa de Qualificação da  
Gestão Ambiental
Environmental Management  
Qualification Program

REsPONsIbLE FOR ThE PROjECT brazilian Institute of municipal Administration (IbAm)
<www.ibam.org.br>

TERRITORIAL sCOPE municipalities in the Amazon biome

bENEFICIARIEs Officials in the municipal government for local environmental management, 
capable of reaching the 529 cities in the Amazon biome, distributed across the 
nine states in the Legal Amazon

ObjECTIvE To strengthen environmental management in municipalities of the Amazon 
biome by providing training and technical assistance; disseminating knowledge 
and information networking; and by stimulating innovation and promoting 
links with other levels of government and society in general, in the scope of 
environmental public policies

TOTAL COsT OF PROjECT R$ 18,853,482.32 (Us$ 9,226,074.55)

AmAZON FUNd sUPPORT R$ 18,853,482.32 (US$ 9,226,074.55)

EsTImATEd COmPLETION dATE 48 months (from the date contract was signed)

PROGRESS OF THE PROJECT 

dATE OF APPROvAL 12.18.2012

dATE OF CONTRACT -

TOTAL AmOUNT dIsbURsEd  
(UP TO 12.31. 2012)

-

TOTAL AmOUNT dIsbURsEd IN 
RELATION TO AmAZON FUNd sUPPORT

0%
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Contextualization

The brazilian Institute of municipal Administration (IbAm) is a non-profit, civil association governed 

by private law, which operates throughout brazil and abroad, especially in Latin American and 

Portuguese-speaking countries in Africa. Over the course of its history, IbAm has worked towards 

introducing new and better practices in the municipal government’s activities and towards 

improving federative relations and decentralizing management in brazil, as well as in Latin America 

and Africa, especially through courses, research and advisory services to governments.

Currently, IbAm’s efforts focus on assisting the consolidation of local agents – government and 

society – so they are capable of improving the quality of urban environment in cities as well as 

standards of living. This is made possible either by modernizing municipal management structures, 

or by developing the potential of the local economy, with a focus on production and social inclusion.

With this, the Institute seeks to foster the institutional development of municipalities as self-

governing units by strengthening their ability to formulate public policy, by providing quality 

services to citizens, and by stimulating local development. For that purpose, IbAm carries out 

studies and training, as well as assisting the municipalities in tackling issues related to municipal 

public administration, contributing to finding solutions to local problems in accordance with the 

context of the region.

Intervention Logic

The project aims at strengthening municipal agencies for environmental management in the Legal 

Amazon by employing combined strategies in initiatives that address institutional weaknesses in 
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training and knowledge. To do this, the project, mainly through distance-learning technology, will 

offer capacity-building related to environmental management and its implementation instruments, 

as well as allowing the exchange of experiences and expertise between participants in the courses 

offered. The following actions will be taken:

• training with a focus on environmental management for municipalities that are included in 
the Amazon biome;

• meetings with the municipal Legislative branch;

• technical and legal guidelines for municipal governments;

• development of learning communities

• awards for best municipal practices;

• improvement of state-municipality relationships to decentralize environmental management.

Expected Results

• Training in environmental management for some 604 civil servants and 302 representatives 
of civil society from at least 302 municipalities in the Legal Amazon through distance 
learning;

• Raising awareness of the members of municipal Legislative Chambers concerning the 
importance of environmental issues by holding 12 events;

• Establishing 1,150 technical and legal guidelines for at least 302 municipalities in the Legal 
Amazon by means of a web portal to exchange experiences, send queries to project experts, 
and provide studies and knowledge related to environmental management;

• Awards for municipalities that stand out for their efforts and projects, which foster the 
conservation of natural resources and local sustainable development; and

• sharing information and conducting nine activities with 180 participants from state and 
local governments of the Amazon biome to encourage decentralization of environmental 
management.

FIGURE 44: INTERVENTION LOGIC 

Reducing deforestation with 
sustainable development in the 

Amazon Region

Governmental efforts that 
ensure anthropogenic 
activities are adjusted 

to meet environmental 
legislation

COMPONENT 2

GENERAL OBJECTIVE

100%



178

ANNEX 1

dECREE Nº. 6,527, AUGUsT 1, 2008

PRESIDENCY OF THE REPUBLIC  
PRESIDENT’S CHIEF OF STAFF OFFICE
Deputy Chief of Legal Affairs

DECREE Nº. 6,527, AUGUST 1, 2008

This Decree provides for the establishment of the Amazon Fund by the  

Brazilian Development Bank (BNDES).

THE PRESIDENT OF THE REPUBLIC OF BRAZIL, employing the powers attributed by Article 84, Item VI, 

Subitem “a”, and in view of the provisions in the preamble of Article 225, and in Paragraph 4, both from the 

Constitution, DECLARES: 

Article 1 – The Brazilian Development Bank (BNDES) is authorized to allocate the amounts of donations 

received in cash, acquired through a specific account called the Amazon Fund, to conduct non-reimbursable 

investments in efforts to prevent, monitor, and combat deforestation and to foster conservation and 

sustainable use in the Amazon biome, covering the following areas: (As worded in Decree Nº. 6,565, 2008)

I. management of public forests and protected areas;

II. environmental control, monitoring and inspection;

III. sustainable forest management;

IV. economic activities developed from the sustainable use of the forest;

V. Ecological and Economic Zoning, land-use planning and land-title regularization;

VI. conservation and sustainable use of biodiversity; and

VII. rrecovery of deforested areas.

Paragraph 1 – Up to twenty percent of the resources in the Amazon Fund may be used in the development of 

systems to monitor and control deforestation in other Brazilian biomes and other tropical countries.

Paragraph 2 – The efforts addressed in the preamble shall comply with the guidelines of the Sustainable 

Amazon Plan (PAS) and the Plan of Prevention and Control of Deforestation in Legal Amazon (PPCDAM), 

except as provided for in Paragraph 1.
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Paragraph 3 – The BNDES shall separate an amount equivalent to three percent of the amount of donations 

referred to in the preamble to cover its operating costs and expenses related to the Amazon Fund, including 

expenses related to the operation of the Technical Committee of the Amazon Fund (CTFA), the Guidance 

Steering Committee of the Amazon Fund (COFA), and the costs for contracting auditing services. (As worded 

in Decree Nº. 6,565, 2008).

Paragraph 4 – The Amazon Fund’s resources are, in addition to the donations referred to in the preamble, the 

product of financial investments of amounts not yet disbursed. 

Paragraph 5 – The BNDES shall represent the Amazon Fund, judicially and extrajudicially 

Article 2 – The BNDES shall receive donations and issue certificates acknowledging contributions made by 

donators to the Amazon Fund.

Paragraph 1 – The certificates issued shall contain the following information:

VIII. name of the donator;

IX. amount donated;

X. date of contribution;

XI. equivalent value in tons of carbon; and

XII. year emission were reduced.

Paragraph 2 – The certificates shall be nominal, non-transferable, and shall not generate rights or claims of 

any nature.

Paragraph 3 – The issued certificates can be found on the world wide web – the Internet.

Paragraph 4 – To issue the certificate addressed in the preamble, the Ministry of the Environment shall, 

annually, set the limits for fundraising.

Paragraph 5 – O The Ministry of the Environment shall regulate the methodology for calculating the limit on 

fundraising addressed in Paragraph 4, taking into account the following criteria::

XIII. effective reduction in Carbon Emissions Arising from Deforestation (ED), attested by the  
CTFA; and

XIV. equivalent contribution value, per reduced ton of ED, expressed in Brazilian reais per  
ton of carbon.

Article 3 – The Amazon Fund shall have a Technical Committee (CTFA) to certify the ED calculated by the 

Ministry of the Environment, and, to do so, it shall evaluate:

XV. the methodology to calculate the area of deforestation; and

XVI. the amount of carbon per hectare used in calculating emissions.
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Sole Paragraph. The CTFA shall meet once a year and shall consist of six experts of unblemished reputation and 

renowned scientific-technical knowledge, appointed by the Ministry of the Environment, after consultation 

with the Brazilian Forum on Climate Change, for a term of three years, renewable once for the same period. 

Article 4 – The Amazon Fund shall have a Guidance Committee (COFA) comprising the following segments, 

represented as:

I. Federal Government – a representative from each of the following agencies and entitie:
a. ministry of the Environment;
b. ministry of development, Industry, and Foreign Trade;
c. ministry of Foreign Affairs;
d. ministry of Agriculture, Cattle-Raising, and supply;
e. ministry of Agrarian development;
f. ministry of science and Technology;
g. Office of the President’s Chief of staff;
h. secretariat for strategic Affairs of the Presidency; and
i. The brazilian development bank (bNdEs);

II. state governments - a representative from each of the governments of the Legal Amazon 
States that  have a state plan for preventing and combating deforestation; and

III. civil society - one representative from each of the following organizations:
a. brazilian Forum of NGOs and social movements for the Environment and development (FbOms);
b. Coordination of Indigenous Organizations of the brazilian Amazon (COIAb);
c. National Confederation of Industry (CNI);
d. National Forum of Forest-based Activities (FNAbF);
e. National Confederation of Agricultural Workers (CONTAG); and
f. brazilian society for the Advancement of science (sbPC). 

Paragraph 1 – COFA members shall be nominated by heads of agencies and entities referred to in items I to 

III of the preamble and appointed by the president of the BNDES, for a term of two years, renewable once 

for the same period.

Paragraph 2 – The COFA, which shall ordinarily meet once every six months and extraordinarily at any time 

when called by its President, shall ensure the commitment of the Amazon Fund’s initiatives to PAS and 

PPCDAM, establishing:

I. guidelines and criteria for allocating resources; and

II. COFA internal regulations.

Paragraph 3 – The COFA shall be chaired by a representative of the federal government agencies referred to in 

item I of the preamble, with a term of two years, of which the first term shall be exercised by a representative 

of the Ministry of the Environment.

Paragraph 4 – The COFA deliberations should be adopted by consensus among the segments defined in items 

I to III of the preamble.

Paragraph 5 – The COFA Executive Secretary shall be managed by the BNDES.
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Article 5 – Participation in the CTFA and the COFA shall be considered a service of relevant public interest and 

shall not entail any remuneration of any nature.

Article 6 – The BNDES shall present to the COFA, for approval, biannual information on the allocation of 

resources and the Amazon Fund’s annual report.

Article 7 – The BNDES shall annually contract external auditing services to verify the correct allocation of the 

resources referred to in the preamble of Article 1.

Article 8 – This Decree shall enter into force on the date of its publication. 

Brasília, August 1, 2008; 187th of the Independency and 120th of the Republic. 

Luiz Inácio Lula da Silva

Miguel Jorge

Carlos Minc
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ANNEX 2

COFA’s COmPOsITION IN 2012

Federal Goverment

MINISTRY OF THE ENVIRONMENT 
Izabella Teixeira
Carlos Augusto Klink

MINISTRY OF DEVELOPMENT, INDUSTRY AND FOREIGN TRADE 
Beatriz Martins Carneiro
Evandro Soares

MINISTRY OF FOREIGN AFFAIRS 
André Odenbreit Carvalho* 
Thiago Medeiros da Cunha Cavalcanti*

MINISTRY OF AGRICULTURE, LIVESTOCK AND SUPPLY 
Caio Tibério Dornelles da Rocha
Erikson Camargo Chadoha

MINISTRY OF AGRARIAN DEVELOPMENT 
João Luiz Guadagnin
Carlos Eduardo Portela Sturm

MINISTRY OF SCIENCE, TECHNOLOGY AND INNOVATION 
Carlos Afonso Nobre
Mercedes Maria da Cunha Bustamante

CHIEF OF STAFF OF THE PRESIDENCY OF THE REPUBLIC 
Leiza Martins Mackay Dubugras*
Anael Aymoré Jacob*

SECRETARIAT FOR STRATEGIC AFFAIRS OF THE PRESIDENCY OF THE REPUBLIC 
Arnaldo Carneiro Filho
Fernando Castanheira Neto

THE BRAZILIAN DEVELOPMENT BANK – BNDES 
Guilherme Narciso de Lacerda
Claudia Soares Costa

Amazon States

ACRE
Eufran Ferreira do Amaral

Fábio Vaz de Lima
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AMAPá
Grayton Tavares Toledo
Fabrício de Paula Santos Gomes

AMAZONAS
Nadia Cristina D’Avila Ferreira*
João Henrique Talocchi*

MARANHãO
Carlos Victor Guterres Mendes
João Bernardo de Azevedo Bringel

MATO GROSSO
Vicente Falcão de Arruda Filho
Luceni Grasse de Oliveira

PARá
José Alberto da Silva Colares
Justiniano Queiroz Netto

RONDôNIA
Nanci Maria Rodrigues da Silva
Francisco de Sales Oliveira dos Santos

RORAIMA
Sérgio Pillon Guerra*
Luis Emi de Souza Leitão*

TOCANTINS
Divaldo José da Costa Rezende
Marli Teresinha dos Santos

CIvIL sOCIETY
NATIONAL CONFEDERATION OF INDUSTRY (CNI)
Sergio de Freitas Monforte
Luiz Augusto Nogueira Moura

COORDINATION OF INDIGENOUS ORGANIZATIONS OF THE BRAZILIAN AMAZON (COIAB) 
Lúcio Paiva Flores*
Joênia Batista de Carvalho*

NATIONAL CONFEDERATION OF AGRICULTURAL WORKERS (CONTAG)
Eliziário Noé Boeira Toledo
Fabio Assis de Menezes

BRAZILIAN FORUM OF NGOS AND SOCIAL MOVEMENTS FOR THE ENVIRONMENT AND DEVELOPMENT (FBOMS)
Adriana Ramos*
Joana Carlos Bezerra*

BRAZILIAN FORUM OF FOREST-BASED ACTIVITIES (FNABF)
Ramiro Azambuja da Silva*
Geraldo Bento*

BRAZILIAN SOCIETY FOR THE ADVANCEMENT OF SCIENCE (SBPC)
Helena Bonciani Nader
Ennio Candotti

* Terms of office expired on 10.22.2012. New members/deputies shall be appointed in 2013. 
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dURING ThE YEAR 2011, ThE FOLLOWING mEmbERs 
ALsO PLAYEd A ROLE:

Federal Government

MINISTRY OF THE ENVIRONMENT 
Mauro Oliveira Pires
Deputy until 10/22/2012

MINISTRY OF DEVELOPMENT, INDUSTRY AND FOREIGN TRADE 
Alexandre Comin
Member until 10/22/2012

Demétrio Florentino de Toledo Filho
Deputy until 10/22/2012 

MINISTRY OF FOREIGN AFFAIRS
Maximiliano da Cunha Arienzo
Deputy until 3/8/2012

MINISTRY OF AGRARIAN DEVELOPMENT 
Marco Aurélio Pavarino
Member until 10/22/2012

César José de Oliveira
Deputy until 10/22/2012

MINISTRY OF SCIENCE, TECHNOLOGY AND INNOVATION 
Carlos Alfredo Joly
Deputy until 10/22/2012

CHIEF OF STAFF OF THE PRESIDENCY OF THE REPUBLIC
Rodrigo Lofrano Alves dos Santos
Member until 3/8/2012

SECRETARIAT FOR STRATEGIC AFFAIRS OF THE PRESIDENCY OF THE REPUBLIC 
Cibele Fernandes Dias Knoerr
Member until 3/8/2012

Sergio Braga
Member until 10/22/2012

THE BRAZILIAN DEVELOPMENT BANK – BNDES 
Elvio Lima Gaspar
Member until 3/8/2012

Sergio Eduardo weguelin
Deputy until 10/22/2012

Amazon States

ACRE
Carlos Edegard de Deus
Member until 10/22/2012

Carlos Ovídio Duarte Rocha
Deputy until 10/22/2012

AMAPá
Juliano del Castilo Silva
Member until 10/22/2012
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MARANHãO
Fábio Gondim Pereira da Costa
Member until 10/22/2012

Maria Olindina Medeiros Moreira
Deputy until 10/22/2012

MATO GROSSO
Alexander Torres Maia
Member until 10/22/2012

Ernandy Maurício Bacarat de Arruda
Deputy until 10/22/2012

PARá
Teresa Lusia Mártires C. Cativo Rosa
Member until 7/31/2012

Maria de Nazaré Imbiriba Mitschein
Deputy until 7/31/2012

TOCANTINS
Alexandre Tadeu de Moraes Rodrigues
Deputy until 10/22/2012

Civil Society

NATIONAL CONFEDERATION OF INDUSTRY (CNI )
Justiniano de Queiroz Neto
Member until 2/8/2012

Mario Augusto de Campos Cardoso
Deputy until 10/22/2012

NATIONAL CONFEDERATION OF AGRICULTURAL WORKERS (CONTAG)
Rosicleia dos Santos
Member until 10/22/2012
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ANNEX 3

bNdEs/AmAZON FUNd sTAFF

The BNDES’ Environmental Division

SUPERINTENDENT
Sergio Eduardo weguelin Vieira

CONTROLLING DEPARTMENT OF THE ENVIRONMENTAL DIVISION
Bernardo Martim Ferreira Saavendra Félix, Cleber Zambarda, Daniel Nunes de Alencar Sato, Ingrid de Souza Rangel, Solon 
Eduardo Galhardo Sá

mANAGEmENT dEPARTmENT OF ThE AmAZON FUNd 
(dEFAm)/ENvIRONmENTAL dIvIsION

HEAD OF DEPARTMENT
Claudia Soares Costa

THE TEAM THAT , THROUGHOUT 2012, INTEGRATED DEFAM
Ana Paula de Almeida Silva, Ana Paula Donato de Aquino, André Banhara Barbosa de Oliveira, Angela Albernaz Skaf, 
Bernardo Von Haehling Braune, Claudia Nessi Zonenschain, Daniel Rossi Soeiro, Dílson Ojeda Pires, Eduardo Bizzo de Pinho 
Borges, Eduardo Fonseca Brasil, Emanuelle Makiyama Bezerra, Fábio Maciel Plotkowski, Gil Vidal Borba, Guilherme Arruda 
Accioly, Jorge Reis de Vasconcellos Sandes, Jose Eduardo Rocha Pinto, Júlio Salarini Guiomar, Marcos Vinicius da Silva Ro-
cha, Mariana Bloomsfield Coutinho, Mariana Guimarães Lima, Mauricio Busnello Furtado, Natália Faria de Souza, Renata 
Del Vecchio Gessulo, Roberto Emmerick Gouveia, Roberto Pereira Riski, Rubem Carlos de Souza Studart, Simone Marafon 
Schneider, Telma de Castro Guimarães, Thais Furtado Costa, Vivian Tavares da Costa

INTERNS
Emanuelle Makiyama Bezerra and Deyvid Marques de Campos
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PRESIDENT OF THE REPUBLIC 

Dilma Rousseff  

MINISTER OF THE ENVIRONMENT 

Izabella Teixeira 

MINISTER OF DEVELOPMENT, INDUSTRY AND FOREIGN TRADE 

Fernando Pimentel

BNDES

PRESIDENT

Luciano Coutinho 

VICE-PRESIDENT

João Carlos Ferraz 

MANAGING DIRECTOR OF THE ENVIRONMENTAL DIVISION

Guilherme de Narciso Lacerda

SUPERINTENDENT OF THE ENVIRONMENTAL DIVISION

Sergio Eduardo weguelin Vieira

HEAD OF THE DEPARTMENT FOR THE MANAGEMENT OF THE AMAZON FUND  

Claudia Soares Costa
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PUBLISHING COORDINATION

BNDES’ Publishing Management

COORDINATION AND TExT

Institutional Relations Management of the Amazon Fund

GRAPHIC DESIGN

Refinaria Design

EDITORIAL PRODUCTION

Expressão Editorial




